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ABSTRACT

Transformational leadership, in its current instantiation, maintains its celebrated status within
theoretical leadership discourse. Owing to its positive impact on group processes, knowledge
sharing, innovation, organisational climate, competitive advantage, and employee wellness,
transformational leadership continues to command unequalled attention in both scholarly theory
and popular practice. Although empirically well supported, transformational leadership has
encountered persuasive critique, with the most intense scrutiny taking aim at its rigidity and
failure to respond to a rapidly evolving organisational context.

This research critiques the vulnerabilities inherent in traditional transformational leadership and

explores the remedial potential of Al-driven interventions.

The research engages a rigorous multi-methodological framework through the application of
autoethnography, narrative hermeneutic interpretivism, and interpretive phenomenological
analytical (IPA) methods in its attempt to provide an empirically valid investigation of the
interplay between emerging deep technologies and traditional leadership paradigms. The
resultant Personal Contingent Leadership Paradigm (PCLP) is introduced as a proposed
corrective instrument. Leadership-Centric Al Dialogue Enhancement (LC-AIDE) is advanced as
its central component, functioning as an ameliorative mechanism and viable countermeasure to
rising challenges faced by conventional leadership paradigms. The rigorously stress-tested PCLP
provides an early insight into potential innovative solutions to ostensibly intractable leadership

difficulties, encouraging further empirical validation and inviting continued academic inquiry.
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Punctuated by personal loss and a test of intellectual modesty and adaptability, this thesis is
dedicated to that menacing cockpit, where both mind and spirit are forced to display their

resolve.

“My hosanna has passed through a great crucible of doubt.” — Fydor Dostoyevsky

My great hope: all that follows serves as an acceptable tribute to the grit forged in that crucible -

where deeply held convictions are weighed in the balance and personal perseverance put on trial.
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Chapter 1 Introduction

1.1  Opening Remarks

The most cursory study into the vast body of leadership theory betrays an inescapable
truth, a seemingly endless struggle laboured under by leadership researchers: an examination
into, and establishment of, a central approach to leadership practice capable of delivering desired
leadership and organisational outcomes.

This collective goal, coupled with theorists’ tireless resolve, distinguishes the study of
leadership models from so many other domains. This quest for efficacy and applicability, over
and above an inquiry into the underlying rationales, affords the burgeoning body of leadership
research the right to assume the mantle of an unusually practical domain of investigation and
research (Yammarino et al., 2012).

Theorists posit and challenge, by exacting trial, a host of approaches: collectivistic
leadership, transformational leadership, servant leadership, democratic leadership, autocratic
leadership, transactional leadership, situational leadership, participatory/shared leadership, and
many others (Caillier, 2016; Cullen et al., 2012; Meuser et al., 2016; Yang et al., 2017).

Each approach is subjected to rigorous scrutiny and inquisition. Undergirded by a
commitment to empiricism, each paradigm is intensely assessed, with the aim of adjudicating on
its impact on employee output, follower creativity, self-efficacy, and team performance (He et

al., 2021; Liu et al., 2023; Prochazka et al., 2017). Recent developments within the domain have
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allowed for the inclusion of subjective experience as an index to be included in the expanding
range of indices relied upon for assessment (Lawler, 2005).

Transformational leadership, distinguished from competing theories and methodologies
by its focus on inspiring change through follower empowerment and motivation, has emerged as
one of the leading and most readily defensible theorems, owing largely to its hitherto unequalled
empirically supported capacity to affect positive organisational change (Asimiran et al., 2020;
Bass et al., 2003).

Owing, largely, to its compelling empirical backing, transformational leadership holds a
uniquely Zeus-like status within the leadership theorem pantheon. Its capacity for inspiring
positive change and improving follower satisfaction, output and commitment has been well-
established and is secure.

This much garlanded theory, however, proves vulnerable to certain novel and obdurate
challenges precipitated by the growing complexity of the modern organisational landscape, a
backdrop marked by its unfamiliar features. The need to reexamine and refine leadership theories
- often involving putting on trial certain principles once held to be axiomatic - becomes
inescapable.

While grounded in empirical research, transformational leadership has found itself
subject to intense and compelling criticism. Due mostly to what has been condemned as its
compromised applicability, vague conceptualisation, and an over-reliance on leader attributes,
the approach has found itself firmly in the crosshairs of mounting challenges (Andersen, 2015;

Ladkin & Patrick, 2022). The context sensitive nature of transformational leadership has also
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been criticised, calling into question its applicability or relevance in certain industries (Alkadash
& Nadam, 2020; Tracey & Hinkin, 1996).

Improved, and now widely accessible, generative Al technology, undergirded by large-
scale language models, herald a refreshing vista of remedial interventions. Entirely unexampled
in scope or impact, generative Al makes accessible a fresh landscape of opportunities capable of
guiding leaders through the unfamiliar complexities shaping modern organisational landscapes.
This allows theorists and practitioners, hitherto inaccessible, opportunity to confront long-
recognised limitations, embrace innovative solutions and experiment with avant-garde
interventions. The future of leadership in a world punctuated by the emergence of a deep-
technology capable of functioning as a contributive participant, no longer relegated to a
facilitating function, forces the question of Al’s role and capacity to revolutionise and redefine
the conventional approach to leadership (Hao et al., 2020; Smith & Green, 2018).

An expected feature of an environment awash with nascent technology and with no
comparable analogue to compare against, speculation concerning Al’s influence on future
organisational management and leadership is a subject of wide interest and divergent opinion.
The predictable conjecture and uncertainty notwithstanding, a consensus and almost undeniable
truth emerges: looming in proximity, the need for a radical reconfiguration of how we think
about leadership (Hao et al., 2020; Smith & Green, 2018).

The research that follows examines the interplay between transformational leadership and
next-gen, deep technology. Aimed at rescuing transformational leadership from the increasing
ensemble of criticism, this longitudinal research chronicles the researcher’s personal leadership

journey, leveraging a mixed-methods research approach, the research arrives at sound corrective
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interventions. Grounded in empirical rigour, the proposed corrective measures prove capable of
ameliorating the identified, and personally experienced, shortcomings and vulnerabilities of
conventional leadership. Much of the Al-driven corrective impact is driven by the introduction of
a formulaic approach to optimising leader-led interactions with large language models, refining

and enhancing interactions between leaders and emerging Al language systems.

A nexus between science and art, the practice of carefully interacting with LLMs, is
proposed as a central strategy in addressing obstinate difficulties associated with a conventional
application of transformational leadership. These corrective efforts aim to drive the development
of an altogether novel leadership paradigm. The emerging Personal Contingent Leadership
Paradigm (PCLP) aims to redress the identified leadership difficulties, improve the efficacy of
leadership practice, and contribute a novel and reliable approach to leadership, empowering
leaders to skilfully navigate uncertainty - a distinguishing and defining feature of the emerging
Al-age.

The central theme of the research involves an inquiry into the means through which
generative Al can offer unconventional and innovative solutions to the challenges associated
with traditional leadership theory. The principal concentration: Al-driven solutions directed at
leadership theories” most obdurate fragilities, can correctly navigate and inventively ameliorate
these vulnerabilities (Wang, 2021).

This longitudinal study adopts a mostly qualitative posture, while introducing validating
and challenging insights gleaned through quantitative means. This mixed-methods framework,
with its central qualitative feature, provides a platform enabling the researcher to apply rigour

and stringent scrutiny to research outcomes that arise from personal leadership experience.
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Findings emerge from intensive reflection on personal experience, these are sustained by sound
empiricism, challenged exhaustively through an unwavering commitment to openness and
rigour.

The introduction of a phenomenological framework to the research enables the capture

and interpretation of divergent, subjective experiences of both respondents and the researcher.

Anchored in a profoundly personal and reflective study, a chronicle of the researcher’s
ongoing development of a personal contingent leadership paradigm against the backdrop of a
series abortive attempts at implementing transformational leadership, culminates in the
researcher’s PCLP, a reconfigured approach leadership practice guided by the a research-
originated corrective tool, Leadership-centred Al Dialogue Enhancement, LC-AIDE.

Supported by autoethnographic analysis, narrative hermeneutic interpretivism,
interpretative phenomenological analysis, and quantitative comparative analysis, the research
ably leverages personal reflections without compromising methodological integrity and rigor.

A deliberate effort is applied to ensure a representation of research participants from
variegated cultural contexts, respondents participating in the study include those domiciled in
Europe, North America, and Australasia. Attempts at developing an inclusive research design
allows for nuanced and contextual appreciation of the transformative impact of Al intervention
on conventional leadership thinking across various contexts. A particular effort is applied, as part
of the IPA, to attract and compare leaders from sectors which have historically divergent records
concerning their respective willingness to change and adapt. This enables a study of the relative
influence imposed by an industry, using its typical relationship with innovation and change, on to

the phenomena being examined. The study benefits from the context-contingent focus, enriching
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insights and facilitating a tailored approach to the proposed corrective recommendations. Careful
consideration with research design enables the researcher to apply an increased degree of nuance
when interpreting findings.

The study harmonises theoretical exploration with real-world experience, marshalling key
insights from variegated means, in an effort to advance practical prescriptions, and propose a
pragmatic guide for leadership strategy, emerging from the development and validation of the
researcher’s PCLP.

The central focus is an effort to narrow the widening chasm between traditional
leadership aspirational ideals and the practical demands of leaders who labour in the midst of an
organisational environment noted for its rapid growth in complexity and uncertainty.

The research advances novel remedial interventions, framed in a well-supported practical
leadership paradigm, designed with a heightened sensitivity towards context and an open
commitment towards ongoing iterations. The model’s durability is considered a central focus,
embedded within the PCLP, is reliable response and improved preparedness for contingencies

and uncertainty.

1.2 Problem Statement

Principally owing to its established capacity to affect organisational change, while
imbuing followers with a sense of purpose, transformational leadership has long been lauded as
an effective means of aligning follower and leader interests (Dvir et al., 2002). This much
garlanded approach to leadership has secured its status as canonical, garnering widespread

popularity, accented by a torrent of scholarly and practitioner endorsement. Puncturing this
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lionised perception, a stubborn doubt concerning its ability to adapt and maintain its efficacy
while against a backdrop of growing organisational complexity has introduced a sense of
growing doubt, with the historic confidence and assurances placed in transformational leadership
seemingly approaching its twilight (Judge & Piccolo, 2004).

Owing largely to capricious implementation and a conceptuality which has long been
described as amorphous and ambiguous, transformational leadership has found itself in the cross-
hairs of criticism from expanding circles of academic detractors and disaffected leadership
practitioners (Ladkin & Patrick, 2022).

A key concern: the disproportionate emphasis placed on a leader’s personal
characteristics, in particular an imbalanced focus and dependance on a leader’s charismatic
qualities, often at the sacrifice of other propitious leadership attributes (Felfe & Petersen, 2007).
This research introduces the formulation ‘magnetism mire’, as a means of delineating this
phenomenon.

The theoretical ambiguity, induced by transformational leadership’s mostly subjective
conceptuality, calls into question the confidence placed in the observed desirable organisational
outcomes credited to its application, casting doubt over the integrity of a casual relationship that
has hitherto been taken as read (Andersen, 2015; Bass et al., 2003). This has been amplified by
increased criticism surrounding the reliability of the measuring tools used to arrive at findings
advanced by key studies supporting its efficacy (Ladkin & Patrick, 2022).

Questions surrounding transformational leadership’s applicability in varying settings, an

observable shortcoming that our research designates as its ‘context sensitivity’, calls into
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question its relevance, ultimately appealing for a more context-specific approach to leadership
paradigms (Alkadash & Nadam, 2020; Tracey & Hinkin, 1996).

In response to these challenges, the integration of Artificial Intelligence (Al) into
leadership practices presents a novel avenue for addressing the shortcomings of transformational
leadership. Al’s potential in enhancing decision-making, adapting to diverse contexts, and
providing data-driven insights offers a promising solution to the model’s criticisms.

The advent of a more readily available realisation of artificial intelligence, and the
concomitant tools this breakthrough has already produced, precipitates an unequalled opportunity
to reply, and ultimately remedy, the growing swell of criticism confronted by this once
celebrated model of leadership.

The established aptitude for enhancing decision making, a demonstrable chameleon-like
facility in adapting to varying contexts, all supported by unparalleled data analytical prowess,
coalesce to offer an unequalled opportunity to address stubborn vulnerabilities in traditional
leadership models, rescuing transformational leadership from the growing risk of receding into
obsolescence.

Studies focusing on leadership outcomes driven by Al interventions, provide encouraging
early findings. Confidence in Al’s potential to drive organisational change through positively
affecting employee performance, work engagement, and ultimately fostering beneficial
organisational outcomes has been provisionally verified (Hao et al., 2020; Wijayati et al., 2022).

Promising preliminary observations notwithstanding, harnessing artificial intelligence as
a corrective tool in leadership practice and methodology, remains a largely under investigated

domain.
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Accented by a rising tide of criticism and the emergence of radical developments in
technology - at once engendering an environment so profoundly alien, demanding a malleable
approach to leadership methodologies, while also presenting an exceptionally unique opportunity
to harness these breakthroughs as a remedial instrument. To adequately respond to this utter
unfamiliar context, the very real need to research the possibility of leveraging generative
artificial intelligence, large-scale language models in particular, with a focused commitment to
redress persistent and burgeoning criticism emerges as critical.

Anchored in a personal reflective chronicle of the researcher’s personal leadership
journey, the research presents a carefully developed, defensible and readily applicable personal
leadership contingency paradigm, sustained by a rigorous application of autoethnography,
narrative hermeneutic interpretivism, interpretive phenomenological analysis, and quantitative
comparative analysis via Spearman’s rank correlation coefficient assessment, this inquiry
provides an original contribution to the leadership study and practice.

On account of its personal and reflective anchoring, the research emphasises real-world

application, eschewing any undue preoccupation with theoretical abstractions.

The study aspires to contribute to the development of a more defensible, flexible, and

contextually relevant actualisation of transformational leadership.
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1.3  Purpose Statement

A contribution to the development of a reimagined understanding of transformational
leadership, sustained by Al-powered corrective tools, is identified as the foundational purpose of
this inquiry.

Spurred by the emergence and improved accessibility of generative Al, the research
stands as an invitation to theorists and practitioners, encouraging a reimagining of
transformational leadership, driven by large-scale language models capable or remedying
identified shortcomings and ensuring the model is ready and able to navigate growing
organisational complexity and contextual unfamiliarity.

An emphasis is placed on bridging a widening gap between transformational leadership’s

theoretical aspirations and its compromised real-word efficacy.

With this purpose in view, the research engages in:

1. A carefully curated review of existing literature, with an emphasis on criticisms of
transformational leadership along with the reasons and predicted consequences of the identified
frailties. This involves a robust review of key identified shortcomings, including, but not limited
to, an overreliance on leader attributes, conceptual vagueness, concerns surrounding accuracy of
employed measurement tools, context sensitivity, and contentions of under preparedness to
engage with growing organisational complexity and the rapidity with which a leader’s economic
landscape is evolving (Andersen, 2015; Ladkin & Patrick, 2022).

2. An identification of, and investigation into, potential Al-driven interventions aimed at

remedying obstinate and emerging criticisms levelled against transformational leadership.
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3. An assessment of the efficacy of the proposed Al interventions, in remedying identified
transformational leadership shortcomings, through personal application and reflection. Proposed
remedies are presented to research respondents- all of whom are actively engaged in leadership
practice across varying sectors and context- triggering opportunities for feedback, validation,
and further development.

4. Carefully designed empirical research applying autoethnography, narrative hermeneutic
interpretivism, interpretive phenomenological analysis, and quantitative comparative analysis
using Spearman’s rank correlation coefficient. Engaging in a multi-faceted approach with a
sensitive focus context as a central contingency, the research chronicles, defends, and presents a
reimagined approach to leadership practice, capable of managing the challenges associated with
unfamiliar organisational contexts.

Central to the study is reflective chronicling, the research is grounded in a personal
leadership journey with key hurdles setting in motion an exploration, culminating in the arrival
of a reconfigured posture and perspective towards leadership, and a carefully developed and
advanced personal contingent leadership paradigm.

Expanding on personal reflections, the research findings are supported by respondent
data, participants include leaders at the helm of pioneering Al-driven global organisations,
senior executives at multinational organisations grappling with the introduction of novel
technology, leaders at Al-driven startups, and leaders across historically less-agile and inflexible
industries- emphasising the widely recognised sluggish health care sector- with doctors,
surgeons, dentists, pharmacists, optometrists comprising a significant portion of the study’s

respondents.
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Complementing these efforts, the research analyses carefully designed surveys,
administered to a broader pool of respondents, inviting increased diversity into the study. The
study benefits from the carefully formulated questionnaires, designed to elicit respondents’
central leadership concerns, and relevant perspectives, with an aim to identify relationships
between central leadership variables of interest, with findings inspiring further development of
the emerging personal contingent leadership paradigm.

5. Guided by the central aim to deliver novel contributions to leadership practice and theory,
the study’s principal purpose is the development of a personal contingent leadership paradigm
which is capable of offering broad insights. Grappling with the irony, the research acknowledges
the personal quality embedded in contingency theory and its conflict with attempting to provide
broadly relevant insights. This tension is eased with a concentrated effort to develop a personally
contingent approach to leadership that retains broad practical value. This is achieved through the
development of a universal model capable of adjusting to input variables, corresponding to
personal leadership contingencies and contexts. The possibility of this novel approach is made
by leveraging emerging Al-driven technology.

Aligned with its guiding aim of developing, validating, and disseminating a reconfigured
approach towards durable leadership engagement and practice, this research represents a
standing invitation to explore the almost limitless remedial and developmental opportunities

accessible through unprecedented capabilities triggered by emerging technology.



INTRODUCTION 27

1.4  Justification

First precipitated by reflections on the researcher’s personal journey, the inquiry
contouring this study finds its justification firmly grounded in the practical imperative for a
critical examination into the fragility of transformational leadership. Emerging from personal
experience and sustained by observably ballooning criticisms of theorists and practitioners, both
taking aim at its diminishing efficacy, an assessment into its sustained relevance and ability to
respond to the radically unfamiliar context of a deep-tech influenced landscape is, at once, sound
and justified.

By harnessing a cross disciplinary schema, the research explores the possibility of Al-
driven remedial interventions, aimed at responding to growing criticisms. The prescriptive nature
of the study allows it to serve as a practical guide for harmonising the theoretical aspirations of
transformational leadership with its effective and reliable application within a rapidly developing
environment.

Owing to its much celebrated status, widespread recognition, and broad implementation,
the contribution by transformational leadership to the study of leadership modelling secures its
place within the orthodox canon of leadership theory. Its incontrovertible contribution
notwithstanding, transformational leadership finds itself the subject of intensifying criticism.
Scholarly speculation of weakening efficacy warrants a critical examination. Identified
shortcomings should be rigorously tested against real-world reflections and experiences shared
by current leaders, who consciously adopt and apply a conventional approach to leadership
practice. Central concerns surround the model’s vague conception, the questionable validity of
its empirical support (owing largely to dubious measurement tools), and an identified

vulnerability precipitated by a compromised capacity to adapt to different industries and cultural
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contexts (Alkadash & Nadam, 2020; Andersen, 2015; Ladkin & Patrick, 2022; Tracey & Hinkin,
1996), support and justify the importance an examination into the efficacy of conventional

leadership practice, transformational leadership in particular, considering growing and unfamiliar
organisational complexity, and the possibilities surrounding the remedial capability of an earnest

and thorough implementation of emerging technology.

Artificial Intelligence (Al), with a specific focus on harnessing and developing the
nuanced skills associated with optimising dialogue between leaders and large-scale language
models, and the implementation of custom trained Al systems, with input variables contingent to
unique leader profiles and contexts,, presents a novel and readily actionable countermeasure,
affording proponents of transformational leadership the tools to respond to intensifying criticism.

Supported by its unequalled ability to wrangle, analyse, interpret and apply vast datasets,
its uncanny aptitude for pattern recognition, and well-demonstrated ability to supply actionable
insights, early evidence supports predictions surrounding the justifiability of harnessing Al as a
remedial tool, aimed at refining the application of transformational leadership principles (Hao et
al., 2020; Smith & Green, 2018). With a commitment to bridging the gap between theoretical
aspirations and practical organisational realities, the research examines the potential corrective
influence of carefully designed and implemented Al driven interventions on the shortcomings
identified with a traditional approach to transformational leadership.

In alignment with the rapid proliferation of deep tech-driven solutions aimed at
redressing organisational concerns, introducing Al in leadership deserves a place in modern

leadership theoretical discourse. The research is dedicated to providing fresh insights to
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contribute innovative ideas to the rapidly developing impact of Al’s burgeoning influence on
contemporary leadership. Original research lends empirical evidence, framed by theoretical
underpinnings, into the potential for augmenting and enhancing human leadership capacities,
marking the emergence of a distinct cadre of modern leaders (Wang, 2021; Wijayati et al., 2022).

Harnessing a multi-methodological approach, supported by sound established qualitative
research methods including autoethnography, narrative hermeneutic interpretivism, interpretive
phenomenological analysis, and strengthened through the introduction of quantitative tools such
as Spearman’s rank correlation coefficient, allow for an exhaustive and empirically reliable

assessment of Al’s practical impact on leadership.

The research offers practical insight into the development of an enriched appreciation of
the Al’s corrective potential; concentrating on the identification, and potential remedies, of
shortcomings associated with traditional leadership, the study evaluates the proposed impact of a
reimagined conceptualisation of transformational leadership marked by a full embrace of

emerging tech.

The potential to provide meaningful theoretical and practical insights into leadership
studies stands as a defensible justification for this research. The research posits that leadership is
now firmly within a liminal contextual stage - transitioning from a conventional environment to a
radically unfamiliar, technologically driven context, distinguished by escalating complexity and
growing uncertainty. By exploring the practical integration of Al in transformational leadership,
together with an assessment of the impact observed through a deliberate cultivation of key Al

specific leadership skills, in the form of purpose-built, leader-personalised, generative pre-trained
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transformers (GPTs), and enhanced communication with LLMs through prompt engineering,the

study endeavours to provide a future-ready, agile and defensible leadership model.

Committed to bringing into alignment ever-changing leadership demands with traditional
leadership aspirations and prescriptions, the research draws its justification from its ambition to
reshape traditional approaches to transformational leadership in an era of rapid technological

change and advancement.

1.5  Significance

Firmly at the nexus between leadership theory and technological progress, this research
represents a novel contribution to a hitherto understudied domain of inquiry. On account of both
its likely impact and timely relevance, an earnest study into the influence of Al, together with a
careful cataloguing and testing of the possibilities of leveraging Al-driven interventions on
conventional approaches and understanding of transformational leadership, should be treated as
an essential priority. Employing a multi-methodological approach makes it possible to provide
empirically validated proposed responses to many of the challenges plaguing transformational
leadership. The personal reflective approach, coupled with a focus on arriving at practical and
immediately actionable remedies, serves to distinguish the research. While at a liminal period
between convention and an Al-fuelled future, the research readies theorists and practitioners for
change, as we all grapple with the challenges associated with navigating a radically unfamiliar
and uncertain landscape.

Anchored in its ambitious aspirations, the study aims to provide original, practical, and

impactful contributions to the study and practice of leadership. This is realised through a
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commitment to advancing empirically validated findings, triggering a reimagined perspective
on, and approach to, leadership practice.

The central hope underpinning this study and motivating the rigour supporting its
methodology can be expressed in terms of its capacity to encourage further research into this
nascent domain. Sustained by exacting research methods yielding empirically sound and
rigorously scrutinised findings, this inquiry aims to provide encouragement and confidence in
the potential opportunities- and the validity in the cautions- associated with the phenomena
being examined. This, the research hopes, proves capable of inspiring and providing the
necessary impetus for continued study into a domain poised to utterly transform the
organisational landscape and radically reconfigure our understanding of, and engagement with,

leadership practice: the interplay between emerging technology and conventional leadership.

With respect to the research’s aspiration to introduce an enhanced conceptualisation and
application of conventional leadership, the inquiry concentrates on practical leadership concerns
identified and laboured under by the researcher while reflecting on a personal leadership journey.
Identified challenge, punctuated by real-world commercial consequences, set in train an exacting
exploration attempting to ameliorate the encountered difficulties, validate proposed remedies,
and explore reimagined approaches and perspectives on leadership practice. These efforts
culminate in the development of a personal contingent leadership paradigm, PCLP. While
inspired by personal experiences, and grounded in contingency theory, effort is applied to

dislodge the PCLP from the exclusive preserve of the researcher, ensuring a broader applicability
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of its findings, without compromising the personal elements of the PCLP, which serve as the
central contribution responsible for its effectiveness.

The reimagined perspective proposed by the research is driven by an invitation to
explore A reconfigured understanding of leadership and a novel approach to engaging with
leadership practice that Harnesses recent breakthroughs in Al accessibility and applicability,
Empowering theorists and practitioners with the potential to draw upon formally inaccessible
data-informed insights while simultaneously facilitating, and enhancing, crucial leadership
decision-making activities. Expanding on this, the emergence of emerging technology will serve
to radically alter the contextual backdrop within which leadership is practised. With a reasonable
expectation of imminent and radical changes in context, an approach to leadership capable of
navigating the accompanying uncertainty and unfamiliarity also forces a re-concentration on the
form and function of leadership practice. That is to say, the research attempts to advance the
argument: whether a leader willingly embraces emerging Al technology to facilitate their
engagement with leadership, the pervasive effects of this burgeoning technology will impose an
inescapable impact on their approach to leadership. Accordingly, interaction with emerging
technology, whether wilful or otherwise, will form a feature of future leadership practice.

An improved ability to exploit the capabilities of emerging and NexGen deep
technology through effective dialogue optimisation with large-scale language models, and
tailored GPTs, customised to central leader-specific input variables - are likely to alter leaders’
central functions. The qualities that are expected of an effective leader are subject to a significant

overhaul and reassessment.
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Increasingly important, given the progressively volatile and unpredictable context
defining the modern organisational landscape, focused inquiries into this domain trigger a
demand for a more malleable approach to leadership modelling and practice. Adaptability
emerges as a critical attribute in both sustainable leadership models and as an indispensable
feature of an individual leader’s personal suite of skills

Overcoming the divide between theoretical reasoning and practical implementation: the
study undertakes a dedicated effort, aspiring to harmonising the rift between the ballooning
canon of transformational leadership theory and its real world application. Conscious of the
study’s central purpose: the development of a practical and defensible PCLP, the research
marshals empirical data to facilitate a reimagined approach to leadership practice. As it relates to
the researcher’s personal engagement with the study, the inquiry inspires a personal application
of a reconfigured instantiation of transformational leadership, arriving at its theoretical
maturation, it is distinguished by an enhanced durability and readiness for significant changes in

context, while mitigating many of the once obdurate vulnerabilities and frailties.

Efforts to remedy the model’s vulnerabilities, such as those related to its conceptual
vagueness, measurement concerns, and criticisms surrounding its practical applicability
(Andersen, 2015; Ladkin & Patrick, 2022), this inquiry edges closer towards bridging the gap
separating leadership theory from its effective practical implementation.

The research is as much an empirical investigation as it is a practical prescription. The
research crucially underscores the imperative of a complete and total technological embrace,
sounding a cautionary alarm alerting to the risks associated with incorrigibility and resistance

towards implementation. Expanding on this, the inquiry calls for an earnest and thorough
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commitment to implementation, cautioning against a perfunctory engagement with the
technology.

Documenting the researcher’s personal development, culminating in a resolute
commitment to and adoption of emerging technology, punctuates the study with a human and
relatable dimension. A chronicling of the researcher’s development of an Al-fuelled remedial
software solution, designed to make transformational leadership more practically applicable, sets
this research apart by its concentration on publishing a thoroughly personal and battle-tested
apology to support a full embrace of generative Al. Anchored in the real-time development and
practical implementation of an Al-powered solution, the research introduces a distinctly
practical approach to interacting with Al systems, prescribing a customised approach capable of
conditioning and training a purpose-built GPT, conditioned on specific variables that distinguish
any given leader’s unique context, this is augmented with a built-in approach to enhancing the
quality of the communication between a leader and a large language model.

The study benefits from in-depth interviews with leading Al entrepreneurs and leaders,
offering validating empirical support for the embrace of this nascent technology, in pursuit of
sustained relevance and the reliable realisation of desirable organisational output.

Data-driven insights, arrived at through a careful multi-methodological analysis, the
findings provide original contributions that are both defensible and practical.

Emerging from the study is the need to reassess and reflect on Issues concerning
leadership recruitment, cultivation and expectations. The study serves to ignite debate
surrounding the desired skills and aptitudes required for future leadership roles, triggering

questions surrounding the need for a reassessment of the value placed on particular leadership
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qualities, calling for a diminished focus on certain attributes that are traditionally considered
imperative. An inquiry into the means through which technology can augment human leadership
skills, exploring its capacity to convert aspiring leaders with only latent potential into fully
realised effective leaders, precipitating a need to re-think conventional understandings of
necessary leadership attributes and skills. The study advocates for a reduced emphasis on certain
skills while expanding an ideal leader archetype to include only newly relevant competencies.

The means through which leaders are trained and developed is also examined,
culminating in a renewed understanding of a leader’s remit and fundamental responsibilities.
Triggered by the rise and pervasive adoption of artificial intelligence, research findings lend
support to the forecast that leadership expectations are likely to radically alter. Supported by
empirical evidence, the research proposes that the proliferation of Al-driven organisational
context precipitates an entirely novel environment with equally novel and unfamiliar challenges,
ultimately necessitating a recalibration of expected skills and the nature of the leadership role in
its entirety.

Charting a reliable roadmap for sustainable corporate strategy: The study suggests that
leaders are now standing at a frontier of an environment distinctly shaped by a pervasive
adoption and implementation of Al-Powered tools. Confronting a strikingly unfamiliar
environment, leaders are left compelled to operate within an environment that conventional
leadership frameworks cannot adequately engage with. The study suggests that this radical
reorientation will betray traditional leadership frameworks’ lack of readiness, exposing its dearth

of requisite tools and provisions. Leaders who prove deterministic, rigidly unwilling to deviate
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from conventional leadership prescriptions, will be cast as under-resourced, insufficiently
prepared, and competitively outflanked.

Al induced competitive forces will give rise to improved decision-making capability.
Emerging technology will empower competitors to display hitherto unexampled creativity and
novel thinking; rapid speed and agility will become commonplace; the degree of the paradigm
shift will be augmented, and made more apparent, with unparalleled productivity and improved
output. The study predicts that an intensified competitive environment, defined by a rapid rise in
competitor capabilities, necessitates a sweeping reformulation of leadership-led corporate
strategy, positioning Al integration and application as the central feature in the development of a
revitalised and renewed conception of corporate strategy.

Reaching beyond the scope of theoretical reflections and abstract academic discourse, the
research equips leaders with actionable recommendations, supported and underpinned by
empirical evidence.

The research offers expert predictions surrounding the likely consequences of widespread
Al adoption. An optimistic forecast of a vista marked by unprecedented productivity and
creativity is tempered with the sounding of a cautionary alert, signalling the deleterious effects

arising from an obstinate resistance to technological embrace.

1.6  Positionality

Deep and nuanced discernment of the positionality of the research surfaces as a critical

factor in appropriately and accurately evaluating findings.
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Today, our understanding of oppositionality is anchored in a delicate appreciation of the
interplay between any given researcher’s professional background, cultural influences, personal
forces, and psychological considerations (Holmes, 2020). These converging elements coalesce to
form a compelling shape-forcing impact on the researcher, distinctly defining their intellectual
perspectives.

The researcher acknowledges positionality’s vast and widespread impact, along with the
emerging consensus supporting its relevance beyond professional and cultural context, resulting
in a need to openly acknowledge privileges and subjectivities (Purwaningrum & Shtaltovna,
2017).

The difficulty associated with a careful appreciation of one’s positionality can be
daunting, requiring an intimate appreciation of oneself and the relationship between a researcher
and others (Soedirgo & Glas, 2020).

In pursuit of formulating the positionality statement that follows, the exacting demand of
this undertaking is underscored. Requiring deep introspection, a careful and critical untangling
of ‘what’ I believe from ‘why’ | might believe it. A component of the effort involved personal
introspection, mental simulations, thought experiments, attempting to adopt an alternative
contextual identity, marked by different backgrounds and influencing forces, investigating the

likelihood of arriving at distinct conclusions while relying on the same evidence.

Professional and Academic Background:
A researcher’s professional and academic background form a considerable influence, its

impact on their positionality is widely acknowledged (Mwambari, 2019). Educational
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background and profession contribute significantly to the unique perspectives that animate a
researcher’s findings (Bukamal, 2022).

The researcher’s personal background as a solicitor and lawyer, augmented with business
and MBA qualifications, imposes an inescapable shape-forcing influence on his personal
approach to, and appreciation of, the phenomena being examined.

The multi-disciplinary blend of legal, business and academic influence injects a nuanced
and balanced view of the practical implications of the convergence of leadership with
technology, but also presents distinct challenges. In particular, accented by years of legal
training, the researcher felt compelled by an impulse or propensity to search for precedents: past
authoritative evidence supporting his research efforts and findings. This legalistic determinism
lends itself to a rigidity, culminating in an initial under-appreciation of the wealth of evidentiary
value available through qualitative data. Cognisant of the subjective quality embedded within
leadership studies, sacrificing qualitative evidence proved to be especially deleterious.
Discounting the inherent value found within qualitative insights proved detrimental. In pursuit of
a careful and nuanced appreciation of this delicate field, an unreserved commitment and

appreciation of the evidentiary value accessible through qualitative data emerges as critical.

Cultural Identity:

Cultural identity has long been appreciated as a profoundly consequential force on a
researcher’s positionality. It is widely accepted, cultural forces pose critical influences on
researchers’ perspective as well as their approach. The need for careful attention to cultural

context is broadly acknowledged (Sybing, 2011).



INTRODUCTION 39

The researcher’s cultural identity, distinguished by his status as a second generation
Australian, complemented by distant yet impactful middle-eastern roots, allows for a distinct
vantage point through which evidence, research design, analysis and interpretation can be viewed
(Hofstede, 1980). Particularly pertinent, in the study of leadership, is a leadership model’s
sensitivity and vulnerability to disparate cultures. The researcher’s exposure and familiarity to a
culture so radically divergent from the birthplace of transformational leadership allows for a
heightened ability to appraise the consequences and outcomes of both follower and leader
cultural contexts on the efficacy of the leadership model. Ultimately, the researcher’s culturally
diverse perspective served to enrich the research with an enhanced appreciation of context-

dependent sensitivities.

Personal Life:

The researcher’s personal life, while admittedly unremarkable, is not without its
influence: male in his mid-30s, married, and a father of two young boys - both under two -
labouring under all the accompanying challenges of embarking on the less-than-conventional
wisdom required to make the choices resulting in parenting ‘two-under two’ - a decision he

readily cautions against.

Given the human-centred dimension accenting leadership studies, the researcher remains
convinced that his personal life serves as a powerful influence. His daily life, quotidian though it
may be, serves to enhance and deepen his ability to summon empathy with others’ feelings.
Fatherhood has, for reasons the researcher will not and cannot intelligibly explain, has resulted

in enhanced capacity to rest his finger sensitively on the pulse of others” emotions. The
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researcher identifies improved empathy, sympathy, and a heightened appreciation of others’
well-being as discernible psychological impacts that he confidently attributes to fatherhood. The
human dynamics at play within a leadership context render this capacity particularly relevant.
Being entrenched in family life serves to inbue the researcher with a heightened
appreciation of empathy, work-life balance, and emotional intelligence (Goleman, 1995). These
influences contribute meaningfully, providing a solidly anchored perspective while exploring
and appraising the possibilities and opportunities precipitated by the study of the phenomena

under examination.

State of Mind and Psychological Factors:

It remains widely affirmed, psychological factors, brought upon by personal experiences,
can provide a significant impact on both researcher and their approach to research, underscoring
the value of reflectivity as part of qualitative inquiries (Kleinman & Copp, 1993).

In response to a firm acknowledgement of the Importance of reflectivity in qualitative
research, a large component of the research that follows is presented as a chronicle of the
researchers’ attempts, shortcomings, and responses related to a traditional implementation of
conventional transformational leadership. This transpires in a live organisational setting. The
accompanying reflective chronicle is itself a contributing influencing force. Acknowledging
one’s failures, complicated by an atavistic human propensity to shift blame, in an effort to
preserve one’s pride, could significantly influence the researcher. In particular, the researcher
consciously acknowledges and carefully attempts to eschew the standing temptation to develop

and advance a self-preserving hypothesis, capable of adequately explaining the researcher’s
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organisational failures, contour much of the researcher’s personal leadership journey in terms
that effectively absolve the leader from the need to confront his own shortcomings, instead
imputing the blame onto an ineffective model of leadership, characterised by its compromised
efficacy and growing vulnerabilities.

The necessity to consciously include a researcher’s mental disposition into their
acknowledged positionality has been identified as critical. In particular, though too often
neglected, the influence that accompanies the mental disposition of a researcher, notably during
periods of professional uncertainty and personal grief, has been recognised as a crucial

influencing force.

In pursuit of maintaining the integrity and reliability of the research, it has proven critical
to undertake a routine acknowledgement of, and inoculation against, possible influencing forces
accompanying the interplay between an undercurrent of resentment and pride.

Emphasising a researcher’s personality serves a crucial role in the deciphering and
interpretation of research. Widely acknowledged, this reflective undertaking affords both the
researcher and those engaging with the research a deeper and more comprehensive appreciation
of the interpretations and conclusions. Through its requirement for both transparency and critical
reflection, positionality enriches research while contributing in defence of its integrity and

reliability, securing its role as fundamental to defensible research methodology.
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1.7  Research Questions

The guiding impetus responsible for the formulation of the research questions identified
below: an acknowledgement of the need for research questions to stimulate areas of enquiry that
respond to gaps within the existing literature and accented by practical implications (Marshall &
Rossman, 2016). In arriving at effective research questions, the leading determinant identified
above, literature gaps and practical implications, is augmented by an acknowledgement of the
widely upheld imperative requiring research questions to be perspicuous, focused, concise, while
maintaining sufficient rigour to warrant serious and detailed enquiry (Creswell, 2014).

The two carefully formulated research questions explore and appraise the interplay
between transformational leadership and the burgeoning field of artificial intelligence (Al).

Maintaining fidelity to the central directive ensuring research questions encourages
enquiry into areas with identified literature gaps and induces practical utility. The two research
questions conceived, possess actionable and practical remedial potential. Optimising the quality,
relevance, and accessibility of leaders’ interactions with large-scale language models is advanced
as a potential solution to the intensifying criticism aimed at transformational leadership.

The research questions have been planned with a conscious intention to expand
appreciation for the potential influence of NexGen technology on traditional leadership
modelling. The questions explore the challenges associated with a conventional approach to
transformational leadership, opening wide the vista of opportunity and potential punctuated by

Al innovation.



INTRODUCTION 43

Research question one: what are the implications of implementing Al-driven technology
into transformational leadership on the adaptability and durability of leadership practice within

an organisation characterised by rapid, radical, and unfamiliar contextual change.

With clarity and focus, the research question addresses a single feature of artificial
intelligence (its impact on leadership adaptability pursuant to contingencies triggered by
evolving organisational contexts). Formulated deliberately in response to the identified literature
gap: the application and integration of advanced technology in conventional leadership models, a
progressively widening gap in the literature-intensifying and widening in parallel with
technological progress. The widely acknowledged imperative for transformational leadership to
cultivate a capacity to adapt to rapidly altering technological contexts is a domain that warrants
urgent inquiry (Bass & Bass, 2008). There is a sustained and growing acceptance of the
importance of an exploration and appraisal of Al’s remedial and enhancing potential to
leadership (Zacher et al., 2016).

Allowing for a unique contribution to leadership studies, the research question carefully
balances the requirement for a degree of complexity, warranting rigorous and thorough study,

while maintaining a commitment to clarity and concision.

Research question two: With a concentration on the interplay between leaders and
followers, model efficacy, and innovation and creativity, what is the potential impact of Al-

powered interventions on the architecture of future transformational leadership frameworks?
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Satisfying the established requirements for the development of effective research
questions, the second question ventures into exploring future horizons. Less remedial, this
question examines future possibilities, allowing the researcher to chart a course through the wide
sweep of opportunities set against the background of an Al-guided vista.

A concentration on the future makes possible an exploration of potential enhancements
and re-imaginings. The relationship between leaders and followers can be reassessed and re-
configured, on account of the radically new Al-centric context. Allowing for contribution into
the impact of Al on leader-follower dynamics - an inquiry that has been recognised as
increasingly pertinent (Brynjolfsson & McAfee, 2014).

Heralding a future of improved leadership efficacy, enhanced reliability, and burgeoning
creativity, engaging with this research question enhances the overarching inquiry, guiding it to
project visions and forecasts of a future bound with possibility and opportunity. In responding to
this research question, the researcher is tasked with future-pacing. This future-oriented focus
allows for cautionary warnings against an obstinate resistance to an embrace of emerging
technology, striking a more admonitory tone, the research is afforded the opportunity to
underscore the undesirable consequences that are likely to flow from a resistance to
technological integration, lending to the broader applicability and practicality of the research.

While remaining concise, this research question allows for novel contribution, it

addresses a gap in the literature, and is anchored in practical and actionable prescriptions.

1.8  Key Definitions

Research-originated terms, specifically formulated by the researcher for the purpose of this study,
are distinguished and emphasised by a border surrounding the term. These unique formulations
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will also include the phrase “research originated™ in italics to assist readers in easily identifying
these novel concepts.

1. Transformational Leadership: A model and theory of leadership distinguished by its
concentration on a leader’s dedicated effort to galvanise, motivate and inspire followers. It
is characterised by its focus on employee encouragement; a motivated influence that
inspires performance beyond ordinary standards while enabling a transformative effect
(Mwakajila & Nyello, 2021). The theory is noted for being the subject of intense research
and theorising, emerging as modern leadership theorists’ most intensely focused area of

interest (Ajia, 2021).

2. Artificial Intelligence (Al): A domain of emerging technology committed to the
development of interventions and solutions which have been hitherto within the exclusive
purview of human intelligence. Anchored in formulation models that mimic human
reasoning and cognition (Legg & Hutter, 2007), this field of computer science is
distinguished by its ability to learn, perceive, interpret, interact, decide, and problem-solve

(Russell & Norvig, 2020).

3. Al Dialogue Optimisation/Prompt Engineering: Marked by a confluence of art and
science, it involves marshalling conversational syntax, written tone, and creativity to
influence the output of Al systems. In particular, prompt engineering focuses on optimising
outputs generated from large language models, relying on careful adjustments and

incremental iterations of user input (Weizenbaum, 1966).
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4. Large Language Models (LLMs): Trained on large text-based data sets, these algorithms
are formulated with an express aim to understand, generate, and manipulate human
language. LLMs possess an ability to perform increasingly exacting undertakings, including-
but not limited to- responding to queries, answering questions, deliberating options,
summarising large bodies of text, translating and transliterating. Unique in their capacity to
employ deep learning techniques, these algorithms have been shown to ably simulate human

language comprehension and generation (Brown et al., 2020).

5. Generative Al: A domain of artificial intelligence characterised by its capacity and
commitment to leverage and learn from existing data to generate user guided output. The
output generated is, most typically, in the form of text, video, audio, and images. In keeping
with broader Al principles, generative Al aims to produce output that is mostly

indistinguishable from human generated analogues (Goodfellow et al., 2014).

6. Leader-Follower Dynamics: The interplay between leaders and followers, concentrating on
the complexity surrounding their distinct and often competing interests, efforts to align
interests, dynamism inherent within the relationship, and the impact and influence each

group exerts on the other.

7. Empirical Approach: A means of assessment undergirded by rigorous experiments with an
emphasis on arriving at repeatable findings characterised by improved validity and
reliability. Pertinent to the study of leadership, empiricism affords the researcher the

opportunity to leverage data as evidence in pursuit of broadening the understanding of
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leadership and facilitating an enrichment in the development of both its theory and practice

(Yin, 2014).

8. Organisational Context: The coalescing environmental forces that form the backdrop
against which an organisation operates. Contributing factors can include: organisational and
national culture, political structure, technological environment, industrial effects, and
external market forces. The organisational context is notable for its influence on the
appropriateness of disparate leadership styles, along with the concomitant effects on

follower ascent or response (Schein, 2010).

9. Contextual Vulnerability Index (CVI): Research Originated. Contextual Vulnerability

Index is a formulaic evaluation of the context-sensitivity of a leadership style.

CVI identification inquires into a leadership style’s projected ability to adapt, respond, and
compete while managing the challenges associated with contextual changes. The inquiry is
dedicated to determining a leadership style’s capacity to maintain desirable organisational
outcomes and forestall organisational equilibrium disturbance, while responding to
contextual changes. Changes in an organisation’s context can be characterised by

environmental, technological, cultural, political, and/or economic developments.

CVI is expressed as a function of a leadership style’s malleability, endurance, ability to

harmonise, and innovativeness.
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Contributing variables are weighted differently, corresponding to their respective impact of

an organisation’s total vulnerability to contextual change.

CVI expressed as a formula:

CVI = (0.3 X MR) + (0.25 X ER) + (0.2 x HR) + (0.25 X IR)

where
MS = Malleability Rating
RS = Endurance Rating
HR = Harmonisation Rating

IS = Innovation Rating

Note: Within the research, readers will find a comprehensive discussion surrounding the
development and a defence of the CVI formulation. Justification and empirical evidence,
sustained by authoritative literature and original empirical data generated through this
research. A thorough delineation of the motivations that guided the weighing choices
applied to each of the contributing components, and the evidence that undergirds their

inclusion, forms part of the methodology section of this research.
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10. Malleability Rating: Research Originated. An index of an organisation’s agility ’nd

capacity to adapt in response to environmental changes.

11.Endurance Rating: Research Originated. A representation of an organisation’s ability ’o
overcome challenges precipitated by environmental changes. This will typically involve an
assessment of an organisation’s ability ’o buck downward trends, contingency and

emergency preparations, insurances and resource reserves.

12.Harmonisation Rating: Research Originated. An assessment of the alignment between a
leader and organisational interests. The harmonisation rating involves careful consideration

of motivations, guiding culture, and value systems of both leader and organisation.
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13. Innovation Rating: Research Originated. A measurement of an organisation’s readines’
and ability to generate, examine, implement and scale inventive contributions lending to

desired organisational outcomes.

14. Leadership-Centric Al Dialogue Enhancement (LC-AIDE): Research Originated. A
leader-led approach to optimising dialogue with Large-Scale Language Models. LC-AIDE
involves a formulaic approach to leadership guided communication with Al-driven

systems, characterised by an ongoing refinement of communication efforts.

LC-AIDE aims to secure an alignment between leadership style and organisational
outcomes. Focused on the alignment of Al-generated outputs with key leadership and
organisational directives, LC-AIDE emphasises director-led dialogue optimisation-

allowing for improved realisation of critical leadership directives through Al outcomes.

15. Magnetism Mire: Research Originated A central shortcoming embedded with

Transformational Leadership exposing a central vulnerability, induced by a
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disproportionate reliance on a leader’s personal characteristics, in particular it

emphasises the imbalanced focus and dependance on a leader’s charismatic qualities

16.

17.

18.

Technological Influence: An indicator of the impact of technology on organisational
context. An observation of its influence on organisational context and the degree to which
this informs the appropriateness of the respective leadership styles that operate within.
Influencing forces include, while not being limited to: Al, software solutions,
communication developments, robotics, industrial machinery, content broadcasting tools

and information dissemination advancements (Brynjolfsson & McAfee, 2014).

Decision-Making: A deliberation and weighing of alternatives, aimed at arriving at the
most propitious result, leveraging previously identified outcomes as indices to assess the
appropriateness of decisions. Decision-making involves a systematic practice of data
collection, synthesis, and exploration of alternatives while remaining cognisant of
opportunity costs. The risk and reward dynamic is a central consideration. A principal
focus, in its application to leadership theory and practice, includes, but is not limited to, the
development of sound decision-making aimed at gaining a competitive advantage,
sustaining or circumventing market challenges, attracting talent/resources, and arriving at

desirable organisational outcomes.

Innovation in Leadership: Creative and novel contributions. In the context of leadership-

focused innovation, innovative efforts are goal-driven, goal-driven: formulated,
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implemented and scaled to induce key organisation outcomes. These contributions usually
take the form of original systems/processes/methods and creative ideas or product
developments, ultimately aimed at inducing desirable organisational outcomes. The
approach of adapting leadership styles in response to contextual and technological forces

also forms an important domain of innovative leadership (Drucker, 1985).

1.9 Conclusion

Felt most sharply with the emergence of generative Al, the interplay between traditional
leadership and burgeoning Al technology represents a seismic event in organisational dynamics
and leadership theory. This research contends, reverberations of this development will be felt by
leaders throughout all layers of the organisational ecosystem, disturbing the integrity of
traditional leadership practice.

Hoping to rescue transformational leadership from identified shortcomings, the research
offers a response to swelling criticism, presenting remedial interventions aimed at addressing
fragility and inoculating against the vulnerabilities that accompany leadership paradigms lacking
the necessary readiness to capably respond to radical contextual change.

Guided by the development of a personal contingent leadership paradigm, this research
aspires to engender a sense of anticipation at the vista of future leadership possibilities, while
inviting a sense of pause and reflective consideration.

Sustained by rigorous data-driven research - carefully designed, administered, and

analysed- the research presents a readily actionable approach for leaders to evaluate the
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vulnerabilities of their personal leadership paradigm, while empowering them with the tools and
strategy to readily integrate Al into their leadership framework.

The research seeks, above all, to contribute novel insights into the ongoing and
intensifying dialogue surrounding the impact of Al on future leadership studies and practice.
Harnessing the researcher’s personal reflective observations of transformational leadership
application captured and presented in real time, applying a multi-methodological analysis
capable of extracting critical insights, the research strives to deepen active discourse and proffer

practical and prescriptive guidance.
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Chapter 2  Literature Review

2.1 Introduction

The review examines the most stubborn challenges of leadership theory, as it details the
effort to conclude with a viable foundation and model for successful leadership. It considers the
ubiquity of transformational leadership and, while recognising its strengths, notes its
shortcomings and considers criticisms and misgivings that are becoming more pronounced. The
second section discusses the possibility of Al ameliorating traditional hindrances in leadership.
This section explores the disruptive new paradigms of modern leadership, hypothesising a vista
of Al-informed leadership practice, radically upending conventional approaches to leadership

The expanding potential stemming from integrating Al-enabled technology is distinctly
observable. Possibilities surrounding the emergence of a new era characterised by unequalled
creativity and innovation within leadership practice serve to stimulate intellectual curiosity and
excite the imagination. Deep integration between leadership practice and emerging technology is,
however, entangled by inescapable ethical implications. Introducing a layer of complexity,
ethical and practical concerns limit the extent to which Al-driven technology can be
appropriately integrated into the framework of leadership practice. These constraints serve to
compromise the vast productivity potential that could be realised by an unfettered approach to Al
deployment in leadership. The research dedicates detailed attention to this intricate ethical
challenge. Ethical considerations critically inform much of the discourse that follows.

This chapter aims to synthesise the central scholarly perspectives and contributions that

align with the critical stages that have shaped the researcher’s personal leadership journey. This
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journey ultimately culminates in the development of a defensible, robust and thoroughly
evaluated Personal Contingent Leadership Paradigm (PCLP).

The scholarly support which corresponds with each of the critical stages is recorded and
examined. This chapter aims to present the theoretical discourse which most consequentially
influenced the personal development of the researcher’s PCLP.

This chapter traces the critical theoretical contributions most responsible for shaping the
researcher’s personal leadership journey. Initially, it identifies an early appreciation of the well-
established strengths and attraction associated with transformational leadership. The review
transitions with an outline of transformational leadership’s most obdurate and enduring
difficulties. A counterpoint is then introduced in the form of disruptive next-generation
technology. The review explores the possibilities available through integrating emerging Al
technologies with conventional leadership practice. A vista, characterised by a novel and
promising paradigm, is explored and considered. The review dedicates particular attention to the
remedial potential afforded by the deliberate integration of Al capabilities into conventional
transformational leadership practice, applying a focus on remedying earlier identified
shortcomings by harnessing this progressive technology. Progressing through the journey,
optimising the quality and relevance of leadership’s interactions with Al systems is identified as
a uniquely ameliorative mechanism, allowing for improved communication with large language
models (LLMs), increasing the likelihood of successfully rectifying the identified
transformational leadership shortcomings while, at once, ensuring leaders remain at the helm of

the leadership project.
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The journey culminates in a synthetic undertaking, aiming to bolster the overall efficacy
of transformational leadership through a careful integration of Al into traditional leadership
practice. On account of the many well-established benefits associated with traditional leadership
practice, the personal journey is punctuated by an ongoing attempt at striking a careful balance
between fidelity to conventional transformational leadership tenants and an earnest and proactive
adoption of disruptive Al-driven technologies.

Owing to the deeply personal quality of the leadership journey responsible for the
literature review, this chapter departs from the traditional role of a scholarly chronicle and
instead curates and shines a light on the central opinions responsible for inspiring each stage of
the researcher’s leadership development. Accordingly, the review parts way with traditional
formats, placing a premium on identifying personal watershed moments, sharing the
contributions of the critical thinkers associated with each of these transformative phases. Lengthy

and elaborate theoretical discourse, useful though it may be, is eschewed.

2.2 Conceptual Foundations of Transformational Leadership

Transformational leadership inspired seismic change in the way global organisational
forces operate. First articulated by James MacGregor Burns in 1978, transformational leadership
distinguishes itself from its intellectual forbearers with its deliberate and dedicated focus on
long-term objectives over short-term rewards. Transformational leadership empowers followers
through the alignment of personal follower goals with those of the organisation, fostering a
harmonisation between followers, leaders, and the organisation. This harmonising effort
engenders higher follower commitment while promoting continuous growth in the cultivation of

potential future leaders (Burns, 1978). Bernard Bass, a central figure in contemporary
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understandings of transformational leadership, elaborated on its framework through the
identification and codification of the central psychological social influence elements at play
within the successful application of transformational leadership. In its nascent form, Bass
proposed three essential pillars of “transformational leadership theory”: idealised influence,
inspirational motivation, and intellectual stimulation. In a subsequent accretion, a fourth pillar-
individualised consideration- was added to the conceptual scaffold. These elements coalesce, the
synergy allowing for an environment that fosters alignment between follower and leader
outcomes, reliably driving favourable organisational outcomes.

Describing leaders who, through their embodiments of high ethical standards, serve as
examples for their subordinates, inciting them to pursue comparable ideals, the first attribute
identified with transformational leadership - idealised influence - is introduced. (Bass & Avolio,
1994). This fresh perspective distinctly breaks from earlier models, with erstwhile methods
mostly characterised by an emphasis on transactional rewards-based leadership practice.

The inclusion of inspirational motivation places an emphasis on leadership designed to
bring to the fore a unified vision, galvanising a follower base towards realising a shared
objective. The model is further bolstered by its emphasis on intellectual stimulation. This
inclusion allows for the cultivation of creativity. By encouraging novel thinking, the premium
placed on intellectual stimulation serves to unlock dormant creativity embedded within a team.
Ultimately, this harnesses inventive thinking and disrupts convention by provoking novel and
transformative insights, all while guided by the unifying objective of enhancing organisational
outcomes (Avolio & Bass, 1995). This feature distinctly contributes to an organisation’s

competitive pursuits. Moreover, this distinctive quality encourages an ongoing acknowledgement
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of follower contribution, strengthening their commitment to the organisation while providing a
platform for engagement, participation, and expression.

Individualised consideration focuses on the need for personal support, emphasising the
importance of identifying and acknowledging individual qualities and developing individual
potential (Avolio & Bass, 1995). This particularly propitious feature of transformational
leadership was a later and much needed accretion to initially proposed transformational
leadership elements. This consolidation effectively addressed the conspicuously absent focus on
the individual element within leader-follower dynamics. These merged elements constitute Bass’
revised academic offering- transformational leadership theory- providing a hitherto unexampled
capacity to align follower-leader objectives while improving organisational outcomes.

Not exclusively the preserve of leadership theory, transformational leadership borrows
from and lends to disparate perspectives. Examples of cross-pollination are evident in social
learning theory, self-determination theory, and leader-member exchange theory. Moreover,
intersection and overlap with transformational leadership frameworks are readily observable in
social-cognitive theories of leadership efficacy that articulate the ways in which leaders illicit
attitudes and behaviours in followers through processes such as empowerment, facilitating
follower self-motivation or trust and mutual respect (Bandura, 1977; Deci & Ryan, 2000).
Through strategically harnessing autonomy-centric values, transformational leadership fosters
the empowerment of followers, providing active encouragement aimed at driving followers to
take personal ownership of their respective roles. In consequence, heightened follower
commitment is realised along with improved satisfaction with their work. This is augmented with

the cultivation of an environment characterised by its emphasis on trust. By leveraging
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transparency and personal modes of communication, transformational leaders instil a sense of
follower empowerment and ownership, consequently strengthening working relationships.

An appreciation of the historical underpinnings of transformational leadership serves to
orient the research while, and perhaps more to the point, distil the foundational elements
responsible for the personal leadership journey undergirding the research inquiry, in general, and
this literature review, in particular.

This cursory chronicle of intellectual historical foundations provides an introduction to
the ways in which transformational leadership, through its developmental stages, has emerged as
a model capable of significantly improving employee morale and engagement, driving creativity
and innovation while supporting the growth and development of future leaders. The premium
placed on creating a unified vision, coupled with its focus on inspiration and personal support,
separates transformational leadership from preceding and competing paradigms.
Transformational leadership, as we understand it today, has established its ability to foster a
positive workplace climate, characterised by high motivational levels and employee performance
(Avolio & Bass, 1995). Its promotion of intellectual stimulation has allowed for enhanced
organisational growth (Mumford 2000). Moreover, its prescriptions promote the development of
an environment that facilitates opportunities for individual growth and provides the conditions
necessary for followers to realise their unique potential and, ultimately, evolve into effective
leaders themselves (Bass & Avolio, 1994).

The conceptual foundations of transformational leadership position it as an attractive and

effective framework for leadership.
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Further underscoring its merits, corroborative data supporting the efficacy of
transformational leadership emerges from a review of relevant literature, documenting its

confirmed and well-established strengths.

2.3 Strengths of Transformational Leadership

Distinguished by its far-reaching empirical validation, transformational leadership has
emerged as a leading leadership model which, rightly, stimulates wide interest.

Beyond the well-acknowledged empirical validity sustaining the framework, the scope
and broad impact of transformational leadership lend to the framework’s universal quality.

Sustained by sound empirical support, transformational leaders have displayed a unique
capacity to affect the day-to-day personal work engagement of their followers directly (Tims et
al., 2011). The incidental influence on motivation, as well as job satisfaction (Judge & Bono,
2001), are additional features long acknowledged. Contributing to the well-attested strengths of
the model, enhancements in employee performance and drive are lend to the framework’s many
strengths (Lasiny et al., 2021). Expanding on this, Muklis et al. (2022) defend the positive
demonstrable impact on positive organisational outcomes precipitated by transformational
leadership practice, advancing support for the framework’s positive impact on overall
performance and job satisfaction, buttressed by findings establishing a statistically significant

influence on these outcomes directly attributed to transformational leadership practice.

Prochazka et al. (2017) assert that self-efficacy mediates the relationship between
transformational leadership and follower engagement, effectively emphasising the central
function of the model’s practical effectiveness in inspiring employee engagement, which, in turn,

drives employee output. Bolstering this, Dussault et al. (2008) identify a significant positive
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correlation between transformational leadership and the proportional number of productive
followers within an organisation. Against the organisational backdrop of schools, Dussault
identifies a strong association between principals engaging in transformational leadership
practice and the relative number of efficient and effective teachers. Reliably establishing a causal
relationship between transformational leadership and improved employee output. This, in turn,
inspires desirable organisational outcomes.

Sustained by a robust body of research, theorists advance compelling support for the
attraction of framework. Well-acknowledged and empirically validated, transformational
leadership reliably inspires positive organisational change. Its demonstrable influence on
organisational performance, employee motivation, and satisfaction all lend support to the
model’s well-attested efficacy. Owing to the framework’s concentration on follower
development, transformational leadership boasts a unique ability to drive organisational success,
leveraging a capacity to inspire, engage, and mobilise.

Well-attested and convincingly substantiated, transformational leadership boasts an
encouraging record, ably defending its potential as a catalyst capable of inspiring positive
organisational change. Accordingly, its strengths are established, securing its place as an

exceptionally effective leadership framework.

2.4  Transformational Leadership as a Predominant Style

Transformational leadership has been a subject of intense interest and thorough
examination across disparate contexts, spurred but a significant amount of empirical support, its
effectiveness relative to other leadership styles continues to inspire its ongoing study and

application. Alonderiene and Majauskaite (2016) performed a comparative analysis of different
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leadership styles within higher education institutions. The inquiry reliably identified an
observable relationship between transformational leadership and employee job satisfaction.
Expanding on this, Poels et al. (2020) performed a cross-sectional analysis with an aim to
identify the correlation between leadership styles and organisational outcomes in nursing homes,
here again, transformational leadership emerges as a distinctly effective leadership approach,

capable of affecting positive change in follower job satisfaction.

Alternative leadership styles have been found to be effective in certain cultural or
organisational contexts.

For example, paternalistic leadership is considered a distinctly effective approach to
leadership in Asian and Middle Eastern countries (Purba & Hartijasti, 2021; Rawat & Lyndon,
2016). Democratic leadership has been proven to work best in specific situations, such as
teaching activities (Mezel et al., 2019). This emphasises the context sensitivity embedded within
leadership practice. Contingencies emerge as a central consideration when assessing leadership
model efficacy.

Transformational leadership is widely recognised as a distinctly desirable and impactful
framework, retaining its attraction and effect in disparate settings (Leong & Fischer, 2011).
Accordingly, it has been shown to correlate positively with a number of outcomes, including
employee innovative behaviour, quality service delivery, and job satisfaction as well as
organisational commitment (Asimiran et al., 2020; Khairunnisa & Nadjib, 2019; Randeree &
Chaudhry, 2012). Advancing the discussion and bolstering this point, scholarly findings attest to
enhanced organisational productivity and distinct change management, directly attributable to

transformational leadership interventions (Magasi, 2021). Reinforcing this, practical studies in a
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variety of organisational settings substantiate the positive influence on followers being led within
an environment shaped by transformational leadership, captured convincingly in a 2020 study
demonstrating the positive influence on teachers’ performance and school improvement within
an educational context (Asimiran et al., 2020).

Warranting acknowledgement, however, the positive organisational outcomes identified
and enjoyed through transformational leadership practice are often subject to a series of
contingencies. A broad range of factors influence its effective implementation, including, though
not limited to, cultural dimensions and organisational culture (Leong & Fischer, 2011; Lestari &
Suryani, 2018; Widjaja et al., 2018). Randeree and Chaudhry (2012) pursue the point further,
identifying key variables in determining the success of leadership styles, including
transformational leadership, citing industry sector and organisation size as key contingencies.
Building upon this, the appropriateness of any given leadership style and its capacity to affect
discernible change in employee output has been described as, largely, dependent on job
fulfilment and organisational commitment (Cahyani & Yunus, 2022; Raja & Palanichamy, 2011;
Uprety, 2016).

Sustained by a vast body of literature, transformational leadership has secured its place as
a prevailing leadership framework. Underpinned by robust empirical support, it ranks as a
distinct and attractive approach to leadership, rightly inspiring broad and far-reaching interest.
Owing to its status as a predominant style of leadership, it has become a subject of intense study,
the scope of the inquiry extends beyond promoting its efficacy, with findings serving to temper

initial enthusiasm. Early cautions point to its context-dependence, while continuing to extoll its
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virtues under the appropriate circumstances. This preliminary puncture sets in train the intense

scrutiny and ultimately comes to challenge the model’s celebrated status.

2.5  Criticisms of Transformational Leadership

In recent years, transformational leadership has become a much-discussed phenomenon,
widely acknowledged for its positive impact on output and employee satisfaction (Khan et al.,
2020; Steinmann et al., 2018). Rising concern hinges on its conceptual ambiguity, questions
surrounding the validity of the measurement tools used to establish its efficacy, and the lack of
coherent understanding and globally agreed terminology accurately describing its central tenets.
Advancements, and confidence, in the empirical research upholding its validity, have been
stifled, owing to the difficulty associated with accurately identifying the degree of organisational
impact directly attributable to transformational leadership interventions. Scholars also note the
degree of ambiguity, expressing concerns over one’s ability to distinguish between
‘transformational’ and ‘transformative’ while discussing leadership-related issues (Sarid, 2016).
Conceptual ambiguity significantly raises challenges in arriving at accurate assessments and
interpretations concerning its potential impact, plaguing the framework with doubts surrounding
its purported efficacy.

Criticism has also been levelled at the charismatic and leader-centric nature of
transformational leadership (Antonakis, 2012). Although charisma has historically been an
important factor in the leadership of transformational-style leaders, challenges surrounding its
overreliance and inordinate focus and dependence on this characteristic have grown in number
and intensity. Theorists point to opportunity costs, identifying other propitious characteristics

that are left underleveraged on account of the heightened focus on leaders’ charisma, with
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authenticity and credibility cited as specific examples (Raffo & Williams, 2018). This charisma-
centred overreliance may have long-term effects on an assessment of leadership efficacy
concentrating on its durability and ability to operate within contexts that might deny the leader an
opportunity to exercise these imperative qualities. This has triggered a heated, volatile and
ongoing debate.

Transformational leadership has also been criticised for its failure to appropriately adjust
to changes in the environment. On account of an organisational landscape characterised by
growing complexity, uncertainty and unfamiliarity, the need for an adaptive and responsive
leadership framework has reached a fever pitch. Transformational leadership’s dubious ability to
adapt to evolving landscapes has landed it firmly in the cross-hairs of intense criticism.
Empirical evidence reinforces this concern, suggesting that this leadership style may struggle to
adapt to organisational changes (Sarros et al., 2008). Its compromised ability to navigate
environmental challenges could be a consequence of its concentrated focus on vision and long-
term aspirations, leaving it unprepared and vulnerable to imminent contextual changes that
require immediate response and quick intervention (Hamid et al., 2022).

Within the literature, a notable discourse characterised by growing cynicism and
criticisms aimed at transformational leadership is readily observable. Jensen et al. (2019) raised
concerns regarding the definition of transformational and transactional leadership, citing
measurement ambiguities. In their study, Igbal et al. (2022) conducted a comparison of the
predictive validity of servant leadership in relation to transformational leadership. This survey of
the two distinct frameworks found that reserving leadership practice to any one given style is

problematic. Suggesting instead that multiple leadership styles is crucial, with each style
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affecting different degrees of change on different organisational outcomes, specifically in terms

of innovative behaviour and employee performance variability. Nielsen et al. (2022) raised
concerns regarding the validity of claims about the broad effectiveness of transformational
leadership, specifically in relation to its role in moderating the link between work-related
ambiguity and job satisfaction rating, in order to underscore the constraints associated with this
strategy in evolving work environments. Expanding further on cautions surrounding the
exclusive reliance on transformative leadership as a suitable stand-alone framework, Schiuma et
al. (2021) provide valuable insights into leadership practices in the digital era, emphasising the
significance of improvisational and transformative leader engagement styles, identifying the
synthesis as an essential framework capable of ensuring an organisations’ capacity to reliably

and appropriately navigate landscapes distinguished by emerging technologies.

Guided by a commitment to uphold academic integrity and cultivate a comprehensive
viewpoint, an acknowledgement of the effective responses to many of these criticisms warrants
exploration.

In particular, proponents of transformational leadership have taken aim at challenges
surrounding its under-preparedness for contextual change-which, incidentally, is the central
criticism motivating much of the research that follows.

Responding to heated criticism, proponents defend the framework arguing that a
transformational leader can inspire trust and commitment, which in consequence can provide the
impetus capable of influencing employees’ readiness to willingly and openly embrace change

and adapt to unfamiliar landscapes (Uddin, 2013). Expanding on this, Odeh et al. (2021) note
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that, with respect to its capacity to manage organisational contextual shifts, transformational
leadership displays an able capacity to manage change through its promotion of adaptive
cultures. Arguing that the transformational leadership feature responsible for inspiring an
adaptive cultural perspective empowers organisations, allowing them to become more resilient
while navigating change, effectively fostering resilience and responsiveness to change. Further
developing this defence, Kiziloglu (2021) contends that through its concentration on innovation
and change, transformational leadership can foster an organisational culture centred on learning.
This culture of learning can inspire the development and growth of its followers, allowing an
organisation to benefit from improved preparedness for the challenges accompanying wide-

reaching and unfamiliar change (Kiziloglu, 2021).

Upon preliminary assessment, these responses confidently confront and convincingly
address the central criticism. This challenge, more than any other, inspires much of the research
that follows: the ostensible failure of transformational leadership to effectively respond and adapt

to evolving organisational or contextual conditions.

However, unpacking each of these responses betrays an inescapable presupposition that

effectively weakens their force, casting doubt over their soundness.

Each of the arguments raised by transformational leadership proponents, in response to
challenges surrounding the model’s compromised ability to navigate contextual or organisational
change, all presuppose a central feature that compromises the integrity of their argument,
effectively detracting from its persuasive power. As identified in an earlier criticism,

transformational leadership is burdened by a well-acknowledged overreliance on particular
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leader attributes. For each of the cited respondents, Uddin’s (2013) argument surrounding
transformational leadership’s ability to leverage a leader’s ability to inspire trust and
commitment, which in consequence can provide the impetus capable of influencing employees’
readiness to willingly and openly embrace change and adapt to an unfamiliar environment;
Kiziloglu’s (2021) contention surrounding the framework’s ability to foster a culture around
learning; and Odeh et al.’s (2021) argument concerning the framework’s capacity to promote an
adaptive culture, all presuppose that the leader can affect this kind of change regardless of the
conditions imposed upon the leader within a new context brought upon by rapid and capricious
contextual shifts. For example, the overreliance on charisma presents an intractable difficulty; if
the newly imposed context denies the leader the opportunity to effectively exercise the
charismatic qualities necessary to inspire the learning culture cited by Kiziloglu, the framework
will be rendered concerningly vulnerable and without adequate response. In the event a novel
and unfamiliar context imposed on the leader is characterised by an impersonal nature, limiting
the leader’s communication with followers to a transactional nature, leaders will be denied the
opportunity to cultivate the essential trust needed to inspire follower readiness.

These responses all presuppose a particular condition, emphasising the overeliance on
transformational leaders’ abilities or qualities, and the essential circumstances required to
employ these qualities. Ultimately, these ostensibly convincing responses seem to betray the
framework’s vulnerability, necessitating an inquiry into proposed amelioratory interventions.

Collectively, these studies provide insight into the prevailing discussion surrounding the
practical vulnerabilities and constraints of transformational leadership. The literature presents a

survey of dissatisfaction and criticisms. In light of mounting scepticism and unsatisfying
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responses to identified and well-acknowledged difficulties, a comprehensive analysis designed to

examine the practical frailties and possible enhancements is warranted.

2.6 Al in Leadership: Exploring an Emerging Paradigm

The advent of artificial intelligence is leading the way in transforming data analysis and
automation. Previously confined to obscure technical practices, it has now become a widely
accessible and empowering tool, capable of guiding modern leadership towards a vista of
seemingly limitless opportunities. Surveying current literature on the subject serves to
underscore the opportunities available for Al to enhance leadership practice.

At its most essential, Al is concerned with analysing significant datasets agent with
identifying patterns; this pattern identification process yield insights capable of providing
recommendations through experiential learning. The emerging recommendations, in turn, can
inform evidence-based decision-making. While, admittedly, reductive, this basic functional
explanation provides the central utility for Al, especially in the context of improved leadership
practice: enhancing leadership decision-making by offering recommendations derived from
experiential learning which inform better decision making. The quality of the decisions emerging
from Al-assisted interventions, reliably reduce the bias that stubbornly accompanies human
efforts, while also producing empirically validated improvements in accuracy and success rates
(Zhang & Zhang, 2023).

The benefits of harnessing this technology are not limited to intricate and exacting
decisions that demand experiential learning through enormous datasets, aiming to arrive at
propitious findings, sustained by copious reams of data and detailed analysis. In practice,

leveraging the benefits of Al as a transformational leader provides a unique, and much needed,
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advantage: the opportunity to ease the distracting administrative burden compromising leaders’
ability to dedicate the necessary focus to organisational vision, goals, and high-level strategic
endeavours — the hallmark of transformational leadership engagement.

In “In the Age of Smart Artificial Intelligence,” Jarrahi (2019) provides an engaging
portrayal of a future where smart Al is tasked with the everyday demands of leadership. Within
this vista, Jarrahi posits attractive consequences for leaders, Al is able to free leaders from the
constraints of administrative burdens by automating mundane tasks and presenting valid data
analyses. This liberation enables leaders to extend beyond the mundane, allowing them to
allocate time and energy to develop long-term strategic thinking and nurture an ethos of
innovation and creativity within their organisations. Yesterday’s charismatic leader today gives
way to tomorrow’s strategic architect armed by Al, determined to shape the future of their

organisation.

Liberating leaders from seemingly endless and repetitive mundane undertakings,
empower leaders to refocus their attention on the more critical leadership functions. Expanding
on this, Al will not only afford leadership and opportunity to commit more time to the more
critical features of leadership practice, but it also empowers leaders to engage in those critical
activities with improved prowess. Al powered tools have already been shown to reliably enhance
visual acuity, boost productivity, and provide distinct avenues for exploring creativity through
the development of environments capable of effectively serving as organisational innovation
laboratories or dynamic experimental spaces (Makowski & Kajikawa, 2021).

Jarrahi’s contributions raise central remedial opportunities, through unpacking Al’s

potential to free leaders from the quotidian, Jarrahi suggests this liberates leaders and allows
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them to engage in the most critical undertakings relative to transformational leadership practice.
Additionally, Jarrahi hints at its possible capability to reduce dependence on key leadership
qualities, in particular charisma, a central transformational leadership shortcoming driving much
of the research that follows.

Broadening the scope of its utility, and further developing its unique potential,
incorporating Al into leadership decision-making can be bolstered through incorporating central
Leader-specific considerations. The influence of these considerations could dramatically alter the
recommended outputs. By harnessing corporate data and adhering to best-practice frameworks, it
supplies leaders with insightful recommendations regarding actionable measures, strategic
approaches, policy determinations, and remediation initiatives, enhancing its efficacy (Stahl,
2021). The ability to train and condition Al models, pursuant to individual leadership particulars,
sets to distinguish the technology from almost any analogue. Leveraging, and analysing,
corporate data and best-practice recommendations before supplying leaders with guidance, Al
systems can ensure generated output is personalised, data-backed and can capably deliver
effective practical recommendations, timely strategic plans, corporate-aligned policy choices,

and relevant mitigation programs (Stahl, 2021).

The real-time insights gained through Al’s ability to furnish leaders with the unique
ability to oversee performance and identify anomalies as they occur, in real time, also emerges as
an attractive leadership benefit realised through Al implementation. Leadership enhancement
opportunities are obvious, Al-driven tool implementation provides risk mitigation potential
afforded by a newly empowered approach to leadership benefiting from enhanced optics capable

of ensuring proactive responses to challenges, before they become critical (Burgess, 2018).
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Advancing the discussion further, the demonstrable capability of Al to facilitate
organisational innovation rises as a central leadership benefit supporting its earnest
implementation. Through its hitherto unexampled ability to identify novel discoveries and
innovative insights through unearthing creative opportunities, generate innovative ideas, and
evaluating a seemingly infinite set of proposed solutions or interventions, Al can effectively
serve to drive organisational innovation and bolster latent organisational creativity (Dwivedi et
al., 2021).

In response to criticism concerning the validity and reliability of the findings sustaining
transformational leadership efficacy, risks associated with the inherent subjectivity surrounding
the accuracy of the measurement tools relied upon when evaluating its effect, can be reliably
remedies through Al-guided data analysis, offering encouraging prospects. Recent research has
been able to demonstrate an effective remedial intervention through Al analysis of qualitative
data. Gonzalez et al. (2019) in their study “Where’s the 1-O?” establishes the idea that objectivity
within qualitative assessments can be enhanced and, in consequence, be made more reliable,
through a judicious application of Al technology. The formulation of survey questions and
interview inputs, and incorporation of machine learning algorithms, enable an analysis of the
responses while relating them back to predetermined performance measures. This has been
reliably demonstrated to enhance objectivity through data-driven evaluations, effectively
reducing the risks that ordinarily accompany the subjective assessments relied upon while
evaluating transformational leadership efficacy.

Through effective mitigation of risks associated with subjectivity in evaluating leadership

efficacy, Al presents a unique opportunity to enhance leadership effectiveness through
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continuous evaluations and identification of improvement areas. Leveraging data with newfound
reliability and accuracy, enables accurate identification of areas for improvement, driving an
iterative approach to leadership that ensures ongoing progress and continuous enhancements in
leadership practice.

The benefit of earnest implementation of Al driven intervention is well-acknowledged.
Hao et al. (2020), Sinshaw et al. (2021). Smith and Green (2018), and Wijayati et al. (2022)
among others, advance a common proposition: the revolutionary effects of Al on corporate
management, employee engagement, and organisational structures is significant and will trigger
radical change. The benefits will be transformative, the radical degree of changes in leadership
efficacy will be accompanied by equally transformative contextual changes.

The emerging organisational context will, at once, afford leaders an opportunity to
significantly enhance the efficacy of their leadership skills, while precipitating a complex and
unfamiliar organisational landscape. Further bolstering the need to enhance leadership skills, as a

means to better prepare for forthcoming changes.

2.7 A Review of the Literature and Its Interplay with the Ensuing Research
Inquiry

The integration of Al into transformational leadership introduces encouraging
opportunities to respond to challenges embedded within its traditional application that were once
thought to be intractable. The emergence of Al technology precipitates novel leadership
enhancement opportunities while also triggering a need to re-assess existing leadership
paradigms and frameworks. Transformational leadership, in particular, has long laboured under

criticisms concerning its dependence on leader attributes, with charisma often ranking highest on
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the list. Theorists have pointed towards this central feature as the driving force behind the
transformational leader’s ability to drive organisational change, galvanise followers, and inspire
productivity (Bass & Avolio, 1994; Northouse, 2016). With the advent of the Al-age, a new
wave of remedial potential has been heralded and is now within reach.

Harnessing Al-driven solutions presents an opportunity for leaders to liberate themselves
from traditional limitations, dislodging transformational leadership from the constraints imposed
by its reliance on leader attributes, especially charisma. Harnessing data-driven insights,
leveraging Al-guided strategies, allows for propitious decision making capable of
circumnavigating ordinarily requisite leader attributes. Transformational leadership can, in
consequence, effectively be liberated from the charisma imperative long plaguing its practice, at
least theoretically.

A seminal study by Smith and Green (2018) explores these issues, albeit from a different
perspective. While delineating the intersection between Al and leadership, the theorists posit that
Al can enhance or supplement these conventional leadership attributes. With its
acknowledgement of charisma as a central leader quality, the study presents early evidence,
pointing towards a possibility for Al to trigger a reconfiguration of the necessary attributes for
effective leadership, potentially impacting the necessity for charisma in future leadership.

Expanding on this Huang and Rust (2018) examine the broad implications of Al’s
influence in services, in particular its capacity to replace or reinvent traditional approaches.
While advancing Al’s increasing influence in the performance of service tasks, Huang & Rust
examine the scope for Ai tools to upend undertakings and attributes ordinarily the exclusive

purview of humans. While Huang & Rust hint at the opportunity within reach, a tempering
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caution follows with an acknowledgement of Al’s nascency and the difficulties surrounding its
ability to replicate nuanced aspects of human interaction, with charisma not yet appropriately
replicable.

Building upon the practical limitations associated with turning the focus of Al onto
conventional leadership practice, ethical concerns along with accompanying disquiet, plagues the
domain. Tempering encouraging advancements, promising enhanced efficacy, an ongoing
concern surrounding future employee obsolescence hangs over the inquiry. Captured well by
Dwivedi et al. (2021), Al’s dual impact emphasises the difficulties associated with attempting to
replace human qualities through Al systems, the technological limitations are amplified by
ethical concerns, particularly those surrounding societal implications triggered by job
displacement and increased obsolescence.

Building on this, the research that follows explores the vista of opportunity hinted at by
Smith & Green, exploring the development and incorporation of Al-driven interventions capable
of remedying shortcomings identified in traditional leadership application, a dedicated focus is
applied to better preparing leadership for expected radical contextual change.

Acknowledging limitations established by Huang & Rust, the study explores leveraging
Al as a means of circumnavigating particular imperatives, rather than making an attempt at their
total overhaul. That is to say, where charisma can not be readily replicated, the research explores
Al-driven interventions capable of bypassing its need or, at least, attenuating its influence.

Guiding the entirety of the study is a ready acknowledgement of key ethical concerns. In
particular, the inquiry is contoured by an ongoing tension: leveraging the technology to its full

potential and ensuring an unwavering fidelity to central ethical commitments.
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Further developing the ethical concerns that come to contour the research, the integration
of Al tools in leadership practice presents additional concerns surrounding data privacy,
algorithmic bias and socially undesirable consequences, and the very real concern surrounding
potential dehumanisation of leadership (Binns, 2018; Mittelstadt et al., 2016).

Attempts at harmonising the unhampered full exploitation of Al with these often
conflicting ethical commitments underpin the study.

Inspired by the literature, the research that follows draws on theoretical possibilities,
considers practical limitations, and faithfully commits to the ethical considerations, while
chronicling a personal reflective leadership journey with a single principal aim: the development,
refinement, and presentation of a personal contingent leadership paradigm.

This personal paradigm aims to offer broad appeal, in spite of being embedded in
contingency theory, effectively address identified shortcomings, strategically overcome practical
limitations, without compromising fidelity to critical ethical positions.

Emerging from the development of a personal leadership paradigm is the PCLP’s driving
mechanism, the Leadership-centric Al Dialogue Enhancement, LC-AIDE. A research originated
intervention that aims to contextualise, personalise, and harmonise the incorporation of Al into
individual leaders’ leadership practice, relying on a series of critical variable inputs entered into a
conditioned GPT. The deliberate focus on a leader-guided intervention, LC-AIDE, represents the
study’s attempt to safeguard the human quality of leadership, forestalling ethical risks
surrounding dehumanisation.

The PCLP, proposes an engagement with leadership practice sustained by contingency

theory. The emerging nuanced paradigm concentrates on adaptability and flexibility.
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Incorporating unique variables, in order to customise Al-generated output to a leader’s individual
circumstances, contributes to its resilience and durability (Fiedler, 1964). Tailoring the
framework to individual leaders’ unique needs, context, profile, follower-base, alongside an
enhanced focus on adaptability ensures the practical relevance of the paradigm, especially while
against rapidly evolving and uncertain organisational contexts (Yukl & Mahsud, 2010).

The research culminates in proposed interventions that ameliorate traditional leadership
concerns, along with a PCLP mandating a reconfigured posture and perspective when engaging
leadership practice. However, the inquiry makes no attempt to pose as a panacea for the many
difficulties identified throughout the study. The practical and ethical concerns, together with the
developmental opportunities, are domains demanding future research.

Ongoing research should concentrate on mitigating identified ethical risks. In particular,
the domain stands to benefit from the development of a comprehensive framework, capable of
guiding future inquiries through the establishment of parameters and safeguards, ensuring
central ethical considerations inform further research undertakings into this fascinating, though
precarious, domain of inquiry (Jobin et al., 2019). Furthermore, the inquiry requires long-term
impact exploration. Longitudinal research design can serve to provide empirically supported
evidence on long-term societal impact, as well as the long-term practical efficacy of proposed
interventions (Brynjolfsson & McAfee, 2014).

The context sensitivity that inspires the research design and respondent selection strategy
within the interpretive phenomenological analysis portion of this study, is motivated by the need
for more research exploring explore the potential disparities in Al adoption across different

industries and cultural contexts (Hofstede, 1980; Taras et al., 2012).
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Research efforts imposed a strict context-focused strategy to respondent selection. This
allowed for a comparison between feedback from leaders within industries with radically
contrasting characteristics. a comparison between industries that have historically displayed an
amenability to change, as evidenced by their adaptability and agility, against those industries
with a less encouraging record, characterised by heightened resistance to change, incorrigibility,
and a sluggish quality. This provides valuable introductory insight into the impact imposed by
industry on the phenomena being examined. These insights, however, make no attempt at
presenting as anything other than preliminary. It should inspire continued focus on contextual
variables. This domain requires future research that expands on both depth and scope of
contextual considerations: longitudinal studies to observe long-term consequences (depth), and
broadening the variable contexts to extend beyond industry (scope), this can include
incorporating cultural contexts, economic contexts, and political factors. A heightened focus on
variegated contexts and their respective impact on findings, will enable research in this domain

to widen its applicability and offer more relevant perspective findings (House et al., 2004).

2.8  Conclusion

A survey of existing literature acknowledges the strengths of transformational leadership,
alongside ballooning criticisms and concerning frailties. A promising vista of opportunity for Al-
driven intervention into traditional leadership practice is tempered by practical and ethical
limitations. Motivated by its remedial potential, while readily acknowledging limitations and
guided by ethical imperatives, a personal reflective leadership journey is set in train. A personal
contingent leadership paradigm emerges, practical prescriptive responses to ameliorate identified

difficulties and enhance leadership efficacy are advanced. Accompanying findings is a clear
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recognition of the need for ongoing research, guided by a proposed ethical framework capable of

directing future inquiries in this fascinating and delicate field.
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Chapter 3  Methodology

3.1 Introduction
3.1.1 Purpose and Overview

This research directs an inquiry into the interplay between burgeoning deep technology
and traditional leadership paradigms. Concentrating on transformational leadership, it is
dedicated to the development of sound research design. This facilitates a reliable analysis of
findings in its overarching aim to ameliorate transformational leadership fragilities, enhancing
and fortifying the model in the face of growing criticism and radically evolving organisational
contexts.

The study assesses the vulnerabilities of a conventional approach to transformational
leadership and examines the possibilities of Al-driven interventions. These efforts are undertaken
with a concentrated focus on responding to these research questions and, ultimately, arriving at a
reconfigured, enhanced, and defensible form of transformational leadership. The inquiry is
anchored in efforts designed to ensure its defensibility and effectiveness while scrutinising
leadership practice within a liminal context, a period sharply accented by the emerging frontier
of radical contextual change.

The guiding purpose of this research is highlighted by the intersection between traditional
transformational leadership and emerging generative Al technology. Exploring the reformative
potential of generative Al, focusing especially on the emerging personal contingent leadership

paradigm as a remedial mechanism, this exploratory study addresses growing criticisms
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surrounding transformational leadership, advancing practical prescriptions capable of counter-
balancing identified vulnerabilities in traditional leadership frameworks.

An examination of technological interventions precipitates a necessary inquiry into
leaders’ readiness to adopt unfamiliar interventions. Leadership’s ability to change becomes a
central area of investigation.

The study acknowledges that the adoption of emerging technology is a phenomenon
fraught with complex and conflicting emotional interplay. Adopting an interpretive posture
allows for a focus on understanding individual participants’ personal views across contexts,
avoiding generalisation and gleaning wide insights. Acknowledging the distinctly favourable
advantages that interpretivism offers a researcher, analysing the interplay between
transformational leadership and Al does not discount the analytical value that can be gleaned
from incorporating a quantitative methodology into the wider scope of the study. Incorporating
quantitative elements into qualitative research relying on a mixed method approach allows for
additional depth and rigour to the research process.

Principally guided by a convergence of narrative inquiry, contoured by hermeneutic
interpretivism and interpretive phenomenological analysis, the research methodology is mostly
anchored in interpretive philosophy. In addition, the research reflects on existing literature and
borrows from a positivist methodology through statistical analysis. Moreover, the mixed
methods approach serves to broaden the scope of the study and strengthen its reliability in a
sweeping assessment of the corrective possibilities of Al for addressing the challenges facing

transformational leadership.
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3.1.2 Research Philosophy and Design

Guided by a mixed methods approach, the study is contoured by an emphasis on
interpretivism—anchoring the research in an interpretivist paradigm. Combining
autoethnography, narrative hermeneutic interpretivism, phenomenological interpretive analysis,
reflective literature review, and quantitative elements enable a comprehensive understanding of
the complex interplay between leadership practice and emerging technology. This mixed
methods approach, with an interpretivist focus, allows for a deep probing inquiry while

maintaining empirical rigour and reliability.

3.1.2.1 Interpretivism: Embracing Subjectivity in Leadership Research

Interpretivism is distinguished by its focus and acknowledgement of contingency, open-
ended quality, and the iterative approach accenting its process (Hanks, 2005). The research
appreciates the subjectivity that defines human nature and acknowledges the driving forces
responsible for motivating participants. Adopting an interpretivist methodological approach to
the predominantly qualitative study allows a researcher to examine the competing and
increasingly complex contextual and psychological elements guiding the application of
transformational leadership models along with the seemingly antithetical counter-forces
responsible for complicating leadership adoption of emerging technology. A thoughtful
exploration of this psychologically dense inquiry requires a strict departure from generalisations.
Approaching the inquiry from an interpretive perspective makes it possible to derive critical
insights that guide participants’ personal views across contexts (Bean, 2021; Belk, 2005). This

resolute dedication to avoiding generalisation by acknowledging and engaging with the distinct
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experiences of participants and valuing the convergence of environmental forces that act to
inform their respective realities distinguishes interpretivism as a uniquely promising approach.

The study is motivated by a drive to examine meanings and interpretations, uncovering
the subtle nuances that animate the intimate, often obscured human element that regulates
leadership interaction. The interpretivist approach places a premium on understanding the
reasons and interpretations of human actions; it concentrates on the meaningfulness of the
phenomena studied while framing the actions within their social and cultural contexts
(Mantzavinos, 2011) .

Driven by the researcher’s personal reflective leadership journey, the inquiry is directed
at realising the richly layered undercurrents characterising the human dimension underscoring
leadership practice and its influence on technological adoption; the study engages a disciplined
interpretive phenomenological framework. Interpretivism offers the most appropriate approach
to an inquiry that requires an assessment of personal motivations. It concentrates on identifying
and contemplating individuals’ personal experiences and the meanings that coalesce to form their
appreciation of reality (Hudson & Ozanne, 1988).

Committed to a thorough study of the subjective quality of personal experiences and the
subjectivity surrounding the meanings ascribed to them, interpretivism is a research paradigm
anchored in acknowledging the socially constructed quality of an individual’s reality
(Everingham et al., 2014). Associated with qualitative research, interpretivism is an approach in
the mould of the Weberian tradition of ‘verstehen’ (Chowdhury, 2014). As such, it is
characterised by an appreciation of the interpretive quality that casts shades and shapes upon an

individual’s appraisal of their reality.
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This departure from a prevailing positivist exclusive methodology allows a researcher to
underscore the guiding and complex interplay of forces that determine individuals’ motivations
and impulses. A deep appreciation of the disparate elements contributing to an individual’s
motivations can be elicited from contexts that would offer little utility when engaging in a
positivist methodology alone. This approach involves an interpretive understanding of social
events from the perspective of those involved while emphasising a comprehension of the guiding
motivations and intentions that drive the participant. The research is anchored mostly in an
interpretive approach that makes it possible to glean valuable insights from complex human
behaviour and social engagements.

The research focuses on the exploration, analysis, and implementation of a corrective tool
that encompasses just as much art as science, captured by the PCLP’s driving mechanism, the
LC-AIDE. The proposed LC-AIDE emphasises contingency, with prescriptive interventions
contingent on a collection of leader-specific input variables. An added focus on optimising
dialogue between leaders and LLM lends further support to the unique leader-centric
commitment of the intervention. Given the essential features that form dialogue and the very
personal elements associated with the leadership practice, albeit guided by a systematic
transformational leadership framework, the research highlights the inherent individualistic
dimension shaping the efforts attached to enhancing leadership practice while engaging the
PCLP.

Conceding the artistic and personal underpinnings that contour much of the proposed
remedial approach, the study positions the emerging framework almost as though it were an art

form, classifying the unique qualities associated with dialogue optimisation and the key variable
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input identification as an art amenable to scientific guidance rather than a purely scientific
discipline. This personal and subjective dimension precipitates the need for a research
methodology capable of assessing personal meanings, experiences, and motivations

An inquiry into embracing emerging technology is fraught with complex and conflicting
emotional interplay. Both leaders and followers display a common concern: organisational-wide
incorporation of emerging Al technology introduces the disquieting possibility of inviting into an
organisation a potentially self-replacing force. Fears of accelerating their own obsolescence,
augmented by a natural resistance to change, underscore the deep psychological tension that
sharply accents the integration of an ostensibly threatening technology. A leader’s commitment
to improved organisational outcomes is weighed against atavistic impulses of self-preservation.
The interplay between these competing forces betrays the dense psychological dimension at play.
Disentangling and examining the emotionally charged forces punctuating this inquiry demands a
probe into leaders’ psychological motivations and guiding mental frameworks.

The interpretivist paradigm that guides the research applies phenomenological and
narrative hermeneutical frameworks. These are supported by autoethnography and further
strengthened by a minor, though not insignificant, quantitative analytical contribution.

This approach makes it possible to capture and interpret the disparate, subjective experiences of
both respondents and the researcher.

Considering the complex and interconnected elements at play, an inquiry into the
corrective possibilities of a personal leadership-led approach to integrating emerging technology
into leadership practice and the deeply complicated personal leadership dilemma that

accompanies Al adoption, this research requires a thorough understanding of the subjective
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experiences and meanings of participants within their social and cultural contexts, rendering an
interpretivist research paradigm especially suitable (Zammit, 2021).

The research involves an examination of multiple perspectives, exploring possibilities,
considering personal influences, and studying the motivating determinants that underscore
readiness for change and development. It is less concerned with positivist themes, applying less
weight to efforts surrounding control and prediction. This concentrated emphasis on
‘sensemaking’ and the determination to explore the studied phenomena from multiple personal
perspectives, hoping to contribute to a more comprehensive understanding, make interpretivist
research an especially appropriate approach (Weaver & Olson, 2006).

The particular interpretivist strands adopted in the study include a narrative hermeneutical
interpretivism directed at a deep researcher introspection and chronicling of personal experiences
born out of an autoethnography approach and an interpretive phenomenological analysis. The
narrative hermeneutic interpretivist approach involves an effort to better understand the nuanced
insights embedded with a narrative form, focusing on acknowledging and assessing the
converging contextual and cultural elements that tint and shape personal perceptions,
experiences, and motivations (Kruger, 2019; Uzun, 2016).

Leveraging autoethnography, a form of ‘self-narrative that places the self within a social
context” (Cuevas-Parra & Tisdall, 2019), allows the researcher to examine the interconnected
elements between their own personal experiences and the cultural context within which they
occur (Wijayatilake, 2012). This distinctive and intimate viewpoint makes it possible to study
transformational leadership and its relationship to emerging technology with a transposed

researcher reconfigured as the subject of the inquiry (Mcllveen et al., 2010).
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Guided by a commitment to rigour, the study develops the researcher’s personal
leadership chronicle—reflective leadership journey analysis (RLJA)— through synthesising
autoethnography with a narrative hermeneutic interpretivist approach. This integration enables
the researcher to draw personal insights through autoethnography while harnessing the
interpretive depth of narrative hermeneutics, ultimately making it possible to uncover deep
insights from otherwise unprocessed personal narrative material.

The study’s probing and evaluation of participant interviews, surveys, and questionnaires
is anchored in interpretive phenomenological analysis (IPA). This strand of interpretivism
focuses on inquiring into respondents’ personal experiences and the converging influences that
provide meaning to these experiences. Moreover, IPA emphasises a careful interpretation of
participants’ individual perspectives to derive meaning and understanding of their respective

interpretations of a studied phenomenon (Lindseth & Norberg, 2004).

3.2  Rationale for Mixed Methods Approach

A mixed methods approach is distinguished by a confluence of both qualitative and
quantitative approaches to research. It enhances the depth of the inquiry, enabling a more
nuanced comprehension of the phenomena being analysed. The dual methodological framework
frequently results in insights, often proves more perceptive, and is undergirded by a research
approach that proves more exhaustive and rigorous than its monomethod counterpart (Johnson &
Onwuegbuzie, 2004).

The integration of qualitative and quantitative data, each contributing a distinct approach
to analysis, serves to broaden the scope of understanding; this enhancement of insights is not

only relegated to the research findings but also provides a unique breadth and depth of
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understanding in the context of the problem being studied. This broadening effect establishes the
mixed methods approach as particularly attractive when compared to an exclusively qualitative
or quantitative study (Creamer, 2018), simultaneously making accessible scope of research
findings that are decidedly out of reach when relying on a monomethod (O’Cathain et al., 2007).
The scope of this broadening impact extends beyond an enhanced and more nuanced
comprehension of the research problem and deeper insights into its findings. Thus, the unique
synergy of qualitative and quantitative approaches provides the researcher with a means to
develop an expanded theoretical appreciation of the phenomena being examined (Kajfez et al.,
2021).

Owing to its unique ability to deepen understanding surrounding the research problem,
the mixed methods approach enhances the quality and impact of research findings, facilitating a
more nuanced theoretical and conceptual appreciation. This approach stands out as a uniquely
economical, expansive, and holistic method of inquiry. The unique breadth and depth available
within the study are obvious reasons for its attraction to researchers (Bennett et al., 2015).

Synthesising qualitative and quantitative approaches to investigate transformational
leadership’s dwindling efficacy and the corrective potential of Al-driven interventions enables
broader and more nuanced examination. This approach facilitates examination from various
vantage points, making it possible to probe into a subject that requires personal and reflective
analyses of both researcher and participants while upholding the empirical backbone that sustains
the study’s reliability and methodological rigour. The mixed methods approach makes it possible
to examine research questions from multiple angles (Izgar & Akturk, 2018), while packaging the

project in a single holistic framework (Mishra, 2019).
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Mindful of the human dimension that informs the inquiry, this study advisedly focuses on
a qualitative interpretive framework.

In-depth scrutiny into personal motivations responsible for inspiring willingness or
reticence to organisational change, together with the study of the contextual dynamics that guide
leaders’ decision-making, makes the interpretivist approach appropriate.

The guiding interpretivist scaffolding is represented in a phenomenological framework:
autoethnography, narrative hermeneutic interpretivism and interpretive phenomenological
analysis. These central qualitative efforts guide much of this research.

A raw, unprocessed, underdeveloped chronicle of the researcher’s personal leadership
journey are subjected to rigorous scrutiny, applying autoethnography as a preliminary research
tool. The application of autoethnography provides methodological structure to the researcher’s
personal leadership journey, rescuing the chronicle from its initial disjointed form, hitherto
comprising loosely connected vignettes and a catalogue of personal grievances all void of
practical insight. The emerging analysis is expanded upon through probative deconstruction,
analysis, and interpretation using hermeneutic narrative interpretivism.

Combining these disparate approaches strengthens rigour and enhances the value of
findings. Initiatives that consolidate and synthesise distinct methodologies can extend beyond
strands within the same broad research approach. Recognising the value of fusing diverse
research strategies, an extension of the scope of integrated research methods can broaden the
associated advantages. Employing divergent quantitative analyses makes it possible to benefit
from even deeper understandings that are typically out of reach with a dogged and unwavering

application of a single-method philosophy.
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In sum, the research methodology underpinning this study, an inquiry into the interplay
between transformational leadership and emerging technology, is guided by an interpretivist
qualitative methodology. The research deliberately avoids the rigidity and determinism that
accompany a mono-methodological approach. Instead, it exploits the benefits associated with
various strands of interpretivism and, more to the point, avails the benefits associated with a
positivist approach, applying quantitative techniques characterised by greater adherence to
empirical observation, objectivity and quantifiability.

This research benefits from the thoughtful synthesis of disparate research designs and
analysis techniques, enabling deeper insights, improved rigour, and heightened confidence in the

validity of its findings.

3.3  Qualitative Methodology
3.3.1 Autoethnography

3.3.1.1 Definition, Methodological Introduction, and Study Application

Autoethnography can be described as an autobiography shaped by an ethnographic
influence. This unique convergence between a researcher’s chronicling and an enhanced
appreciation of contextual influences allows for a researcher to record personal experiences
relating to the phenomena being studied without discounting the broader sociocultural contextual
drivers. The approach is anchored in narrative storytelling and reflectivity; the reflective
component enables a deep probe into the psychological underpinnings and impulses that accent
the researcher’s experiences. This qualitative study effectively turns the research inward: the

researcher is simultaneously the inquirer and the subject of the inquiry. This uniquely personal
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approach marks encouraging progress in cultivating a deepened appreciation of a vast range of

cultural practices and phenomena (Mcllveen et al., 2010).

Characteristics and Application

The model is distinguished by its capacity to mine insights buried within the interplay
between personal experiences and the converging elements that form larger social or cultural
contexts. Therefore, the personal narratives embedded into autoethnography provide insightful
and unvarnished perspectives of the researcher’s own engagement and grappling with the

phenomena being studied.

Purpose in This Study

Drawn upon to its full value, this research harnesses autoethnography as the central guide to
the development of an RLJA. The RLJA embodies a deeply personal and reflective narrative,
chronicling the researcher’s ongoing development of a personal contingent leadership paradigm
against the backdrop of a series of abortive attempts at implementing transformational
leadership, culminating in the researcher’s development of a purpose-built Al tool designed to
address concerns encountered.

With the concentrated focus on the narrative’s contribution to how generative Al,
generally, and the research originated LC-AIDE mechanism, in particular, can offer
unconventional and innovative solutions to the challenges associated with traditional leadership
theory, the autoethnography guiding the RLJA provides a deeply reflective and contextual
understanding of the researcher’s personal leadership development, as well as the broader

implications derived from insights lodged firmly within the narrative framework. Grounded in
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autoethnography, the RLJA will transfigure in an autoethnographic narrative. Accordingly, the

terms autoethnography and RLJA will be used interchangeably throughout the study.

Scope and Approach

This inquiry’s framework is limited to real-word observations of leadership in practice. The
outcomes, contingencies, motivations, and reactions inspired by these key events inform the
research and help orient its findings.

This study surveys the vista of opportunity arising from adopting emerging technology,
applying a central focus on the corrective potential of generative Al. Encased within the broader
analytical narrative scaffolding, the RLJA incorporates personal anecdotes, fortuitous
encounters, and introspective reflections on existing literature, coalescing to inform the contours

and depth of the personal leadership journey.

Reflectivity and Narrative Construction

Anchored firmly in a commitment to the introspective quality of autoethnography, the
construction of the narrative is predicated upon a deliberate and ongoing reflection on the critical
presumptions, motivations, biases, presuppositions, and driving influences that accent the arc of
the narrative. A premium is placed on identifying, reflecting upon, and, where possible and
appropriate, circumventing biases that readily influence the researcher’s interpretations and
perspectives on key events and factors concerning the phenomena under scrutiny.

Central to the narrative construction is a commitment to harmonise fidelity and felicity:
maintaining a faithful representation of key events that drive the researcher’s transformative
personal leadership journey, with a thorough and often humbling critical assessment of each of

the formative and consequential experiences. Steered by an early pledge to broad applicability,
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the narrative is driven by a commitment to extract insights and derive implications without

relegating findings to those exclusively impacting the researcher.

Integration with Broader Research

The RLJA, emerging from the autoethnographic findings, is integrated with supplementary
qualitative techniques. Engaged to extract the fullest extent of available insights, the research
makes calculated use of narrative hermeneutic interpretivism, harnessing its potential by
delivering a more nuanced interpretation of the narrative, unearthing critical insights deeply
embedded within the narrative’s enclosing walls. Employing hermeneutic interpretivism allows
the researcher to engage with a deeply explorative undertaking that enriches the
autoethnographic findings and enhances the RLJA by adding an interpretive dimension to an
otherwise raw and underdeveloped reflection. While the RLJA directly incorporates
autoethnography, narrative hermeneutic interpretivism, and reflective literature review, the
broader research project also engages interpretive phenomenological analysis and quantitative
data. Inspired by an overriding focus on yielding detailed and actionable observations, the
research capitalises on the features of variegated methods. Ultimately, it unifies these approaches

with a singular focus: deeper insights.

3.3.1.2 Central Investigative Steps and Initiatives, Data Gathering Framework

The structure that sustains the autoethnographic component of the research is guided by a
careful and concentrated approach to data collection, synthesis, and analytical scrutiny. Central
to the approach is unwavering adherence to a regimented and well-ordered process, steered by

guidelines established and delineated in widely accepted and authoritative research literature.
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The approach involves a careful interpretation of the personal narrative provided for by
the researcher, though the chronological steps relied upon to reach this stage are, perhaps, not
entirely intuitive. First, an early emphasis is placed on personal introspection. This reflective
undertaking focuses on the converging contextual elements within the broader cultural and
organisational backdrop. Personal reflection aims to identify and apply weight to the confluence
of these forces, acknowledging their effects on informing and influencing the narrative. The
analysis is then performed, governed by an overarching aim to dislodge key insights deeply
embedded within the framework of the narrative. The reflective quality of the approach mandates
an ongoing inward assessment, forcing the research to adjudicate on critical ethical concerns,
personal biases, and diverse converging elements that could obfuscate certain realities and
compromise the veracity and utility of the findings. Through a dedicated exacting
methodological process, the inquiry can produce nuanced and complex findings, and deeply
personal and vibrant study outcomes become within reach. The often vivid and colourful tone
that governs the more personal aspects of the autoethnography can be confidently displayed
without the risk of compromising the essential rigour and defensible reliability expected of a
methodical inquiry.

Guided by the leading intention of being cast as the framework for developing the RLJA,
the autoethnographic component of the research is employed as a dependable blueprint for
producing valuable and reliable data presented in narrative form. The RLJA harnesses the
autoethnography’s capacity for employing personal experiences to foster and deepen

understanding surrounding cultural and organisational influences.
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A streamlined and orderly approach to performing the autoethnography is presented
below. Visual representations of the process are included along with the key action items
associated with each step of the research design, data collection, and analysis. The progressive
representation of the research methodology includes key challenges encountered by the
researcher in each research step. The corrective tools and remedies used to ameliorate each
encountered difficulty are also included as practical prescriptions for researchers who encounter
similar difficulties.

The primary undertaking involves the researcher engaging in a considered and systematic
reflective undertaking. This personal and introspective analysis involves a critical self-
examination anchored in the researcher’s own experiences and driven by a full account of the
converging broader cultural influences constituting the wider context (Maitlis, 2009).

The reflective element of the process is fundamental. In many respects, this research
methodology is heavily front-loaded: the most crucial procedures are prioritised at the earliest
stage of the research. This front-end orientation enables the researcher to bring to the surface
certain cultural and social forces that contour their experiences and perspectives and allow these
to inform the following research process (Spry, 2001). This uniquely clarifying process dislodges
and intimates deeply personal insights that, but for the deliberately structured introspective
approach, would almost certainly never have surfaced and dawned on the researcher’s
awareness.

Once a thorough, reflective analysis has been performed, the researcher then shifts focus
to a dedicated data-gathering engagement. This involves, but is not limited to, chronicling

personal experiences, generating and maintaining field notes, and identifying and collecting
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materials informed by personal experiences that reinforce and enhance understanding of the
studied phenomena (Taylor et al., 2008). The data collected will form the backbone of the
narrative and the investigative insights that flow from the analytical study that will follow.

The gathered data is subjected to rigorous critique. The materials collected, compiled, and
assembled are scrutinised to unearth common threads and patterns. This process is dedicated to
identifying insights gleaned from personal, organisational, or cultural themes reliably and
predictably appearing throughout the narrative (Pace, 2012). Grounding this process in a system
distinguished by its rigour ensures that the findings accurately represent the phenomena being
studied.

Drafting the autoethnography commences only after performing the analytical
assessment. The writing process involves a synthesising effort driven by the aim of composing a
narrative that is persuasive, instructive, cogent, and coherent. The composition process requires
the researcher to draw on personal narratives, cultural insights, and organisational and contextual
findings (Ramalho-de-Oliveira, 2020). Furthermore, this process is anchored in a constructive
interpretive approach. Its aim is the presentation and dissemination of the researcher’s
experiences, coloured and enlivened by a deeply reflective appreciation of the contextual and
cultural elements that guide prevailing research themes.

The entire process is undertaken with an emphasis on deliberate and ongoing reflection
surrounding ethical considerations. Ethical implications remain at the forefront of the
researcher’s efforts, augmented by the reality that an autoethnography will almost certainly

involve a reflection and assessment of the actions, decisions, perceptions, and interpretations of
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other individuals and often requires the autoethnography to reflect and comment on collective
cultures. A careful, conscious commitment to remaining respectful becomes critical.

An enhanced appreciation of the positionality of an autoethnography forms a central
component of the process. The positionality statement provided earlier in this study is resurfaced
and re-examined. The autoethnography necessitates and assumes a deep and layered grasp of the
impact of the researcher’s positionality on the research process, its interpretation, and the
implication of its outcomes.

The autoethnography is a guiding framework for developing a leadership reflective
journey analysis. Its inward focus encourages early introspection. This enables the researcher to
cultivate a heightened awareness of the subject of the study, bringing to consciousness the
converging elements at play, emphasising their influence on the phenomena being studied and
their effects on the researcher. Data is gathered as personal experiences, insightful vignettes,
field notes, and supplementary material and selected for their potential to enhance the research.
Distinguished by its focus on the influence of the organisational and cultural backdrop against
which the personal experiences unfold, autoethnography recognises deep and nuanced contextual
influences. Prompted by efforts to arrive at findings that facilitate cultural and experiential
insights, the narrative is then composed. The personal quality of the approach and the incidental
likelihood of inquiring into other individuals or groups mandates a heightened commitment to

ethical standards.

3.3.1.3 Autoethnography Research Steps

Step 1: Introspection and Reflective Analysis
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The researcher began by performing an introspective exercise. This reflective process
focused on personal experiences relating to the application of transformational leadership and the
potential corrective influence of Al intervention. This initiative aims to develop a cogent
appreciation of the subject being studied through a critical and reflective examination of personal
experiences, and to facilitate the reflective exercise, the researcher used a physical reflective
journal.

Tools that offer structure and act as reflective mental guidance were employed to remedy
difficulties that the researcher encountered while attempting unguided introspection. This study
benefited from working through a SWOT analysis and Gibbs’ Reflective Cycle. The guidelines
built into these tools afforded the researcher a more guided framework and introduced mental
promptings and cognitive triggers, facilitating introspection and reflective analysis.

Step 2: Explore and Identify Key Personal Experiences

The next step involved the performance of an explorative effort aimed at identifying
critical experiences that relate to leadership practice and its interplay with Al. The specific aim
of this step can be described as an effort to identify and catalogue key experiences that are
characterised by their consequential quality—achievements, moments of awakening, motivating
influences that guide action, or inaction, relating to the area of inquiry.

The development of a detailed chronology of the researcher’s leadership journey
ameliorated challenges surrounding accurately identifying critical experiences. Consultations
with followers directly involved in the leadership dynamics during the study time allowed for the
resurfacing of key events that would have otherwise remained unnoticed.

Step 3: Personal Narrative Compilation and Field-Notes Development
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The third step involved composing and compiling written records of pertinent personal
experiences. The researcher leveraged field notes as real-time recordings. The key objective of
this step was ensuring that personal narrative records were vividly reproduced with an emphasis
on accuracy, emotional drivers, personal thoughts, and contextual influences, guided by the
findings and newfound awareness flowing from the earlier introspective efforts.

Struggles surrounding the development of personal narratives and field notes were
overcome through an iterative process. Regular interviews with experts, resurfacing past
testimonials, casting back to the events that contributed to that feedback, and rediscovering and
piecing together events surrounding complaints and criticisms levelled against the leadership
being examined all facilitate the recording process. The iterative nature of the undertaking
allowed for a regular revisiting of notes and recordings, making possible an enhancement in both
detail and accuracy.

Step 4: Develop a Backdrop: Situate Events Within Broader Cultural Themes

Here, the researcher developed and presented a thorough representation of the
organisational and cultural context within which the personal experiences occurred, thus
situating the personal experiences identified against this newly developed backdrop.
Furthermore, special attention was directed to contextualising personal experiences while
exploring their relationships with current theories, pressing concerns, cultural memes and other
elements that enrich understanding of prevailing issues surrounding leadership and Al interplay.

Conducting a thematic analysis of existing literature relating to transformational
leadership and Al has made it possible to explore the relationship between recorded personal

experiences and a broader discussion surrounding the phenomena being studied. Leveraging
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mind-mapping tools facilitated a more coherent appreciation of the connecting elements and
influenced that shape the relationship between the recorded personal experiences, the broad
cultural themes, and ongoing scholarly discourse.

Step 5: Data Analysis

The fifth step involved analytical initiatives. The personal experience-driven narratives,
together with recorded field notes, are subjected to procedural and exacting analysis. The
researcher was tasked with identifying patterns, themes, anomalies, and aberrations within the
data.

The difficulty surrounding data analysis was managed through borrowing and applying
elements of content analysis. This qualitative analytical tool enabled the study to work through
analytical sticking points by providing a structured and practical approach to analysing
contextualised personal experiences while relating them to the meaning, contexts, and intentions
embedded within the content.

Step 6: Reflection and Ongoing Ethical Considerations

The sixth step involved further introspection and meditation. The researcher revisits the
earlier developed positionality statement, emphasising key influences, biases, personal and social
background, and environment. Regularly assess and ensure compliance with ethical standards.
Meditations on positionality followed this reassessment, and necessary adjustments to the
positionality statement were made. This was done with an acknowledgment of the importance of
a heightened awareness of the influences driving the development and interpretation of the
research, cultivating an attuned appreciation of the sensitivity surrounding confidentiality,

narrative effects on others, representations, and misrepresentations of individuals and/or groups.



METHODOLOGY 101

Identifying key ethical issues and dilemmas was mitigated through recourse to existing
ethical guidelines provided for by authoritative associations. This research benefited from regular
referencing ethical guidelines provided by the Australian Association for Research in Education
and the Australian Sociological Association. Consultation with key persons featured in the
narrative also provided ethical guidance.

Step 7: Narrative Synthesis

The critical undertaking entailed analysing contextualised personal experiences, bringing
key themes, patterns, anomalies, and influences to the surface so they could be synthesised and
compiled into a cogent and chronological narrative.

The aim was to emphasise the importance of accuracy—in other words, balancing fidelity
with felicity. It also involved generating persuasive, engaging, novel, and thought-provoking
quality arcs to the narrative.

As for troubleshooting, concerns surrounding this synthesis were remedied through
recourse to a well-established narrative framework: the hero’s journey. First, consulting with
Joseph Campbell’s Hero With a Thousand Faces, a more structured appreciation of a guiding
narrative framework was identified. Campbell’s emphasis on recurring narrative patterns that
inform so many mythologies performed the backbone of the structure relied upon when
synthesising the organs that converged to form the body of the narrative body (Campbell, 1949).
The incipient structure provided for by Campbell was enhanced through recourse to the narrative
structural contributions of Michael Hague. Hague discusses the hero’s journey underscored by
two journeys occurring in tandem—an inner journey and an outer journey, intersecting to form a

powerfully transformative experience. The two journeys, one represented by physical change and
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the other characterised by a change in identity or essence, formed the guiding framework for the
conversion of collected and synthesised data into narrative form. Borrowing heavily from
Haigh’s contributions, the researcher draws on contextualised personal experiences, underscoring
practical and personal transformations. Confronted with repeated failures, early encouraging
discoveries, and triggering new and unfamiliar challenges, a shift in identity occurs, emphasising
the interplay between transformational leadership and Al. Leveraging this new appreciation of
the corrective quality of Al-driven interventions, the researcher attempts to rescue
transformational leadership from swelling criticisms with newfound confidence and optimism.

This model contours the synthesised narrative, adding shape and form to an otherwise
inchoate collection of disjointed personal experiences. It also offers thought-provoking and
actionable insights, underscored by a transformative dimension that ensures an engaging and
persuasive narrative arc.

Step 8: Drafting the Autoethnography

The key undertaking involved converting the synthesised narrative into an
autoethnography. It was carried out with the aim to develop and cultivate the narrative by
concentrating effort on exploring the depth and complexity of the analysed and contextualised
personal experiences. Special attention was committed to the key experiences that generate
insights aligned with the examined themes. Prevailing debate and theoretical discourse were
utilised as a guidance tool, with a focus on enhancing the narrative academic depth.

Challenges surrounding the conversion process were largely eased by reverting to key
insights derived from the earlier introspection. Further reducing the impact of challenges

associated with reconfiguring the narrative into an autoethnography was the commitment to
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revisiting of the research questions, literature reflections, and the transformative quality of the
personal experiences that triggered the initial impulse that first galvanised the research. These
focused efforts forced a concentration of the mind on the broader research aim, which facilitated
the conversion process by directing the narrative to better align with the prevailing themes.

Step 9: Recurring End-Stage lterations: Reviews and Revisions

The undertaking of this step was to perform regular reviews and revisions, focus on the
iterative quality of the autoethnography, and expect reviews and revisions to yield changes. The
objective was to ensure coherence, cogency, accuracy, and intelligibility undergirded by
defensible rigour.

Framing the autoethnography as an iterative process allowed for mitigating difficulties
ordinarily associated with revisions. Recasting the process as live and evolving enabled the
review and revision process to stand as an opportunity for further reflection. This facilitated its
ongoing development and circumvented risks associated with treating the review process as an
exclusively validating exercise. Further to its effects on ensuring cogent incoherence, the effort
to reframe the process as iterative also encouraged ongoing reassessment, exploration, and

refinement.

3.3.1.4 Visual Representation: Autoethnography Research Process Map

The visual representation shown in Figure 1 captures the process employed by the
research while generating an autoethnography. The flowchart delineates nine critical steps
involved, beginning with the introspection and culminating in the ongoing iterative efforts

designed to refine and ensure coherency. Each step contains prescriptive remedies for the
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difficulties the researcher encountered at each stage of the process. A large format and detailed

view of the process is provided in the accompanying portfolio and is catalogued as item 1.

Figure 1
Autoethnographic Research Process Flowchart

3.3.2 Narrative Hermeneutic Interpretivism

3.3.2.1 Definition, Methodological Introduction, and Study Application

A narrative hermeneutic interpretive process involves an intensive inquiry into a narrative
through deliberate and systematic analysis. The approach dislodges and disentangles meanings
and insights deeply woven and embedded within its framework. Unlocked insights are teased
out, scrutinising human interactions and personal experiences (Bunyan, 2021). The core unifying
motif underscoring the narrative hermeneutic interpretivist approach is its preoccupation with
mining, unearthing, and analysing personal experiences and interactions with detail in narrative

form and with the heightened awareness of contextual influences. While similarities with
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autoethnography are readily apparent, its point of departure and primary focus is its investigative
excursion into already-formed narratives. Narrative hermeneutic interpretivism is primarily
concerned with unearthing meaning and insight embedded within narratives. Perhaps the
distinction is best clarified by identifying what it is not; this strand interpretivism is entirely
detached from the formulation and development of a narrative. While autoethnography guides
the development of a narrative imbued with meaning and insight, narrative hermeneutic
interpretivism is ultimately concerned with deriving meaning and insight from an already-
developed narrative.

This research approach has become recognised as particularly conducive to examinations
of personal experiences and human interactions attempting to explore and exploit subterranean
insights, brought to life with a focused view of the contextual influences guiding, galvanising,
persuading, and restraining the primary movers and participants within the narrative. Defined by
its enhanced appreciation of contextual elements, this methodology is particularly useful when
analysing narrative data sets against an organisational backdrop.

On account of the human element that characterises leadership dynamics, an assessment
of the efficacy of any leadership model and an exploration of potential corrective or remedial
interventions are best understood with a heightened appreciation of the complex converging
elements that inform the human behaviour identified within the data. The dynamic interplay
between the interactions embedded within leadership: leaders interacting with their followers,
leaders interacting with their stakeholders, and, lesser-known though no less crucial, dualistic
engagement of a leader interacting with themselves, characterised by internal dilemmas and

conflicts, mandates a research method that concentrates on carefully contextualised human
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experiences. Emphasising the seismic impact of the historical, social, and personal contexts on
shaping key events and, perhaps most importantly, informing the realities and perceptions
occupied by the participants within the narrative distinguishes narrative hermeneutic
interpretation as an especially helpful and promising approach to the study of phenomena against
organisational backdrops. Thus, narrative hermeneutic interpretivism has secured its position as
an indispensable research tool for deep and investigative study into the elements that inform the
human behaviour governing leadership and organisational dynamics; the merits of its use are
unmistakable (Rosile et al., 2013).

Hermeneutics traces its foundational philosophy to the seminal contributions provided by
Hans-Georg Gadamer and Paul Ricoeur. Emerging out of a period characterised by swelling
enthusiasm for the Gadamerian tradition, an emphasis on extracting meaning and developing an
understanding through interpretive efforts began to serve as the basis for serious attempts at
analysing human experiences. The commitment to search for meaning through interpretive
initiatives is the critical substructure sustaining the hermeneutic method (Fleming et al., 2003). A
further enhancement, characterised by redirecting interpretive efforts to the narrative form,
situates Ricoeur’s contribution as seminal and indispensable. Turning the researcher’s attention
to narratives, while retaining and applying the already well-established tools of hermeneutics,
enables the researcher to interpret human experiences with an added degree of nuance, allowing
the inquiry to dislodge insights deeply embedded within the narrative (Roberge, 2011). This
enhancement sets in train the development of an advanced and refined strand of interpretivism
that has emerged as a critical instrument for researchers engaging in qualitative interpretive

inquiries.
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The approach is marked by its emphasis on the identification and study of a dualistic
tension animating the relationship between action and its associated value-laden meaning. A
concentration on interpreting the actions of contextualised individuals within a narrative, while
studying the tension accompanying the meaning that undergirds the action distinguishes narrative
hermeneutic interpretivism (Roberge, 2011).

The hermeneutic approach is characterised by its interdependent and circumstantial
quality. Central to hermeneutical efforts is the appreciation of influencing forces meeting,
forming a coalesced guiding energy capable of animating action and colouring interpretation.
Accordingly, the approach has embedded an ongoing encouragement to explore alternative
interpretations, construct and assess counterfactuals, and an ingrained prompting for a heightened
appreciation of contrasting perspectives (Cunliffe, 2019).

Owing largely to Gadamer and Ricoeur’s foundational contributions, qualitative
interpretive research has transitioned to a phase recognised for its capacity to systematically
harvest narrative form data, making a reliable extraction of deep-seated and latent understandings
possible. The framework that emerges from narrative hermeneutic interpretivism has become a
common feature of thoughtful qualitative research enquiries.

With attention firmly directed towards introspection, this strand of interpretivism can be
defined by its mandate on the researcher: a heightened and ongoing pledge to context-awareness
together with routine and transparent self-criticism. The enhancement in mindfulness and
sensibility precipitated by this enables the researcher to derive broad comprehension, harvesting
unique insights from narratives featuring leadership dynamics positioned against an

organisational backdrop (Roberge, 2011).
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Observational narratives of personal experiences featuring leadership dynamics within an
organisational setting have been acknowledged as an invaluable source of insights, owing largely
to the explanatory capacity inherent in the narrative framework. The subjective experiences of
individuals contouring and colouring the narrative enable insight into the variegated
perspectives, meanings, interpretations, and influences that can be drawn from the same situation
by different observers or participants. Ultimately, the data is set apart by its ability to draw on
and project outwards otherwise elusive meanings and insights within the interplay of elements
that shape narrative, affording a powerful and penetrating way to examine the phenomena
(Douglas & Carless, 2009).

The interpretive component embedded within the narrative hermeneutic interpretive
model is dedicated to surfacing and delineating the repeated patterns identified within the
narrative, while applying an enhanced appreciation of the sociocultural and historical backdrops
that powerfully frame the events and relationships that drive it (Rowlinson et al., 2014).
Accordingly, the narrative can be rightfully treated as a repository of potentially invaluable
investigative discoveries.

Due to their ability to record the many converging elements central to human experiences
and exchanges, narratives are perhaps uniquely enriching data sources. Its amenability to
investigation and interpretation makes it possible to derive insights from the respective realities
of participants. The unique and individual reality of any given participant, obscured and
shrouded though it may be, can be effectively unearthed and probed for promising research

findings and opportune insights.
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The narrative form uniquely represents the influences that form the individual realities of
the featured participants. Their respective certainties and uncertainties are largely outcomes of
contextual influences. Bound by mandates to exercise heightened appreciation of these external
influences, research is applying a narrative hermeneutic interpretivist approach are empowered to
draw from the narrative’s very personal research insights. The personal encounters and
experiences within a narrative offer an unusual, unencumbered platform for subjects within the
narrative to fully display their respective triumphs, losses, and personal encounters. The
concomitant psychological implications shed light on the very real human element governing
leadership (Winskell, 2021). The inherent storied nature of human experience further contributes
to its value as data. Relying on a structured approach, the critical examination of narratives,
coupled with an appreciation of the often elusive contextual influences, make it possible to
develop a broad comprehension of the elements within the narrative, triggering an increased
likelihood of identifying unique contributions to the studied phenomena (Nadeem, 2015).

Distinguished by its focus on contextual sensitivity and reflectivity and unwaveringly
honouring the hermeneutic and interpretive traditions from which it emerges, narrative
hermeneutic interpretivism has established itself as an invaluable approach to extracting and
analysing data. This unique strand of interpretivism enables the researcher to engage in a
structured explorative approach to the ways individuals within narratives bind themselves to their
surroundings; and their surroundings penetrate an individual’s mind and, in turn, binds onto
them. The resulting investigative outcomes are often exceptionally penetrating. Emerging

insights are capable of uncovering and demystifying otherwise obscured and elusive truths.
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3.4  Central Investigative Steps and Initiatives, Data Gathering, Framework, and
Analysis

A streamlined and orderly approach employed by the research while performing the
narrative hermeneutic interpretivist undertaking is presented below. An accompanying visual
representation of the process is also included. Key action items associated with each step of the
research design, data collection, and analysis are added to provide a practical guide to the
research process. Inclusion of a troubleshooting component provides the reader with the most
challenging difficulties encountered within each of the research steps; the remedial intervention
employed in overcoming each roadblock is also provided.

The research began with an open and conscious acknowledgement of the philosophies
that undergird and sustain the narrative hermeneutic interpretivist approach. This investigation
was designed with an early acknowledgement of the impact of a philosophical appreciation of
the competing and altogether unique interpretive vantage points. A comprehension and capacity
to discern and demarcate between the two perspectives available to a researcher while
undertaking narrative hermeneutic interpretivist research forms the earliest commitment to the
process. The research is built with an early appreciation of the distinction and impact of engaging
with either the hermeneutics of faith position or that of the hermeneutics of suspicion (Josselson,
2004). The perspective employed by the researcher contours the interpretive process.

Accordingly, the capacity and commitment to discerning between the two become critical.

Faith vs. Position

The interpretive effort that guides the hermeneutics of faith perspective is driven by the

pursuit of identifying and analysing messages within a narrative. Central to this is the effort to
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give voice to participants and openly acknowledge their unique and individual perspectives
(Josselson, 2004). Accordingly, here, the focus is firmly directed towards empathy. The
researcher is encouraged to unearth insights through openness, empathy, and a conscious
willingness to respect the integrity and validity of the participants’ accounts.

The interpretive effort at the core of the hermeneutics of suspicion perspective is an
examination and probe beyond the text within the narrative (Josselson, 2004). Here, the
researcher is tasked with analysing the data with a focus on hidden, subterranean, unsurfaced, or
obscure meanings that participants may not clearly express. In order to effectively unearth deeply
embedded meanings and explore the narrative beyond its surface-level content, the researcher is
tasked with engaging in an ongoing problem-solving undertaking. Adopting a hermeneutics of
suspicion perspective involves an ongoing questioning of the narrative. Researchers ponder and
ruminate possible influences surrounding power dynamics and identify and examine the
influences of social forces, all while dedicated to dislodging the implicit and often elusive
messages embedded within the narrative beyond its surface text (Josselson, 2004).

During this research, while engaging with narrative hermeneutic interpretivism, the
researcher consciously oscillates between the two perspectives. Committed to drawing wider and
deeper insights into transformational leadership and its interplay with emerging technology, the
research examined the narratives utilising both perspectives. This study openly acknowledged
the validity of the participants’ perspectives, including the researcher himself as a central figure
of the narrative, while also examining the narrative beyond the superficial elements found within
the text. Ultimately, a confluence of the two perspectives made a comprehensive engagement

with narrative hermeneutic interpretivism possible. This confluence allowed to demarcate the
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two perspectives by an open, deliberate, and ongoing acknowledgement of the individual
perspectives of the figures within the narrative while also mining the narrative for deeper and
nuanced understandings. This dual approach enabled this research to provide a platform to
display clear and unvarnished participant perspectives while also engaging in a precise
examination of the broader implications emerging from its critical interpretation.

This is followed by an open appreciation of the central Ricoeurean contribution to
interpretivism: distanciation. Widely acknowledged, distanciation—the central component of
Ricoeur’s theory of interpretation—is an indispensable element of an effective engagement with
narrative hermeneutic interpretivism (Wiklund et al., 2002). This process involves enforcing a
critical distance between the researcher and the text being studied to undertake thorough and
rigorous interpretation (Geanellos, 2000).

Distanciation is designed to objectify the narrative. The process aims to dislodge the
narrative from the intentions and meanings of participants, enabling it to be examined without
subjective encumbrances (Kristensen et al., 2011). Furthermore, distanciation enables the
researcher to identify and remedy concerns concerning their own influences and the risks
associated with the researcher’s subjectivity trespassing onto the objective in critical interpretive
efforts. Distanciation encourages the researcher to develop and cultivate a capacity to identify
and, where possible, circumvent the impacts of their own presuppositions and understandings,
forestalling interference with efforts designed to critically engage with the narrative (Wiklund et
al., 2002).

The application of distanciation throughout the researcher’s involvement with narrative

hermeneutic interpretivism proved pivotal. To this end, analytically engaging with
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autoethnography involved interpreting a narrative that featured the researcher as its focus. This
undertaking sparked interpretive challenges. For instance, the researcher’s intimacy with the
narrative risked distorting the validity and reliability of the interpretive findings. Prescriptive
measures provided for by distanciation effectively remedied the otherwise intractable difficulties.

The framework provided for by distanciation enables the researcher to rely on the
structure while critically engaging with the text, ensuring the research is performed while
exercising interpretive distance and sanitising the data of elements that could otherwise obscure
or distort findings.

After a comprehensive appreciation of the critical philosophical elements informing the
interpretive process, a data analytical framework was developed. Largely influenced by
Gadamerian contributions, the framework relied upon in the study emphasised the convergence
of horizons and the dialectical nature of understandings. Gadamer’s framework provides the
research with a structured and reliable approach to investigating and interpreting narratives.
Furthermore, its contributions encourage a dialogical process with an open appreciation of a
researcher’s pre-understanding within a narrative (Lindseth & Norberg, 2004).

At its essence, an emphasis on the fusion of horizons, offered by Gadamer, underscores
the appreciation of the meeting between the researcher’s pre-understanding with the
understanding of the text or the participants’ who are featured within the text. The dynamism
characterising the interplay between researcher pre-understandings and the meanings embedded
within the narrative forms the framework of the narrative hermeneutic interpretivist efforts.

The dialectical component encourages examination through deliberate considerations of

opposing or contradictory elements. The researcher is actively encouraged to explore tensions,
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dilemmas, difficulties, contradictions, and the evolving quality of the process. Emphasising the
dynamism characterising the interplay between different perspectives and the resulting antinomy
enriches the study. Engaging in a dialectical process forces focus on the evolving quality inherent
in understanding and many converging and unanchored drivers that characterise interpretations.

The final Gadamerian contribution to narrative hermeneutic interpretivist structure, relied
upon for the inquiry into transformational leadership efficacy and its interplay with emerging
technology, can be expressed as an emphasis on historical and cultural embeddedness of
understanding. A deliberate concentration on the historical and cultural embeddedness of
understanding forces researchers to examine and reflect upon the impact on perspectives
precipitated by context and tradition found within the narrative (Lindseth & Norberg, 2004). This
approach imbues the research with greater depth. It ensures the interpretation is anchored to the
narrative’s setting. The appreciation of the broader historical and social context enriches the
interpretation while strengthening its reliability and fidelity.

Specific to the unique aspects of this research, the data collection process has been
completed in advance. The interpreted data is the researcher’s reflections, transfigured into
autoethnographic narrative form.

The narrative hermeneutic interpretivist contribution to the research is firmly directed at
efforts to derive deeper meaning and insights from the autoethnography. While conventional
narrative-based data collection procedures (NbDC) are acknowledged as an especially effective
and reliable means for collecting data that is amenable to narrative hermeneutic (Riessman,
2008), this research adopts a deliberate commitment to applying narrative hermeneutic

interpretivism as a means of mining and probing an unaltered autoethnographic narrative. No
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effort is applied to adjusting the narrative with designs on enhancing its amenability to a
narrative hermeneutic interpretive inquiry.

With the data collected and the research effort supported by a reliable structure, the
research turns detention to analytical efforts. A condensed overview of the data analysis process
is presented below.

When analysing data through a narrative hermeneutic interpretivist approach, the most
propitious process involves the application of the hermeneutics of the phenomenological method.
This analytical effort ensures a greater appreciation of broader sociocultural contextual
influences, enabling the more accurate capture of lived experiences (Lindseth & Norberg, 2004).
This rigorous process involves a deep immersion in the text, requiring repeated readings and a
concentrated effort to engage deeply with the narrative and develop a thoroughly intimate
involvement. The next task involves the identification of meaning units. These segments of the
text convey critical aspects of the lived experience. Ultimately, the meaning unit identification
process aims to distil the narrative data into the most critical segments corresponding with the
core quality of the lived experience (Moustakas, 1994).

Once identified, the meaning units are transformed and condensed, capturing and
displaying the core essence of the experience with an open acknowledgement of their respective
contexts. The transfigured meaning units are then clustered in themes. The clustering is
performed through segmenting based on shared meanings and recurring patterns. Broad themes
that capture the essence of the lived experience can be identified.

The research then interprets the data. Interpretive undertakings are directed at the themes

and subthemes identified through the clustering process, with the constant acknowledgement of
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the obdurate historical, cultural, and contextual influences. The dialogical process is then
employed. This process involves engaging with the researcher’s pre-understandings, which is
characterised by a meeting or convergence between the researcher’s pre-understandings and the
meanings within the narrative. The analytical process concludes with an exercise in reflective
engagement and validation. Reflective engagement efforts involve self-examination and
interpretive awareness. The researcher openly reflects on their own biases, assumptions, and
experiences. An acknowledgement of the interpreter’s role when extracting and constructing
meaning is then reflected upon and clearly articulated.

Validation efforts involve member checking, triangulation, and audit trail. Elaborated
later in the research, a condensed representation of the validation is provided below. Validation
efforts involve member checking, triangulation, and audit trail. First, member-checking efforts
are periodic reference checks and fact checks. The researcher reviews key actions associated
with the meaning units, checking their accuracy with the participants involved in the action(s).
While interpreting the autoethnography to confirm the veracity of central happenings, the
researcher applied a critical interpretive distance from the narrative and examined their
correctness, finding recourse through consulting field notes, employee records, email inbox
history, and organisational historical data. Further, findings were triangulated through
comparison efforts between other data sources. Triangulation undertakings included a
comparison of the facts and findings that emerged from the autoethnography with that of the
narrative hermeneutic interpretivist efforts, corroboration with existing literature, and assessment
and endorsement with subject experts and thought leaders. A final validation effort is performed

through an external research reader through an audit trail. Seeking to establish the traceability
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and verification of the research process and the resultant findings, the auditor reviews records
corresponding with each step of the process and is tasked with confirming their reliability and
accuracy.

Building upon the ethical considerations undertaken while engaging with the
autoethnography, the research then applies a heightened focus on the responsibilities and key
considerations necessary when interpreting narratives that are characterised by personal
experiences. In particular, ethical contemplations include formal consent, confidentiality and
anonymity, privacy and data storage, participant respect, and an empathetic caution against

unintentional representations or findings unduly offensive.

3.4.1 Narrative Hermeneutic Interpretivism Research Steps

Step 1: Conscious Philosophical Acknowledgement

The researcher develops a familiarity with the principles, cautions, and prescriptions
found in the foundational philosophies that undergird narrative hermeneutic interpretivism. They
identify and distinguish between the perspectives available to the researcher engaging in
interpretive hermeneutics: the *hermeneutics of faith’ and the *hermeneutics of suspicion’
(Josselson, 2004). In the event of difficulties surrounding a firm understanding of theoretical
underpinnings, engagement with foundational works, especially Josselson’s research (2004),
provides certainty and clarity.

Step 2: Mindfully Assume a Perspective

First, the researcher decides when, why, and how to apply a particular perspective: when
to take on a hermeneutics of faith perspective to ensure empathy and participant-centrism, when

to assume a hermeneutics of suspicion perspective to ensure deep examination and critical
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probing beyond surface-level text approach, or when to oscillate between both. With thoughtful
awareness, the researcher chooses to oscillate between the two. Inconsistency surrounding
perspectives and identifying the most appropriate perspective, given the research stage and action
being interpreted, can be remedied through recourse to a reflective journal. For instance,
regularly recording events and marking the perspectives adopted makes it possible to align
interpretive perspectives systematically and coherently. A more consistent approach to adopting
perspectives, given a particular circumstance, becomes readily available.

Step 3: Recognise and Implement Distanciation

In pursuit of objectivity, developing and maintaining a critical distance between the
researcher and the narrative, the researcher implements Ricoeur’s distanciation prescription
(Hudson & Ozanne, 1988; Wiklund et al., 2002). However, the researcher mandates cautiously
and reflectively break distanciation when a requirement for an enhanced immersion is
appropriate.

The typical difficulty associated with overcoming bias is maintaining critical interpretive
distance, which can be effectively ameliorated through ongoing reflection as well as seeking
intervention through independent readers. Requesting critical assessments from independent
readers, focusing on identifying key representations that appear to be contoured by the
researcher’s personal influences, can be useful in mitigating difficulties associated with applying
interpretive distance.

Step 4: Apply the Gadamerian Framework
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The researcher utilises Hans-Georg Gadamer’s framework principles to apply and
emphasise the fusion of horizons and intentionally consider and reflect upon influences on
understandings precipitated by the historical and cultural context (Lindseth & Norberg, 2004).

Difficulties associated with applying the framework can be resolved through an enhanced

understanding of the fusion of horizons. Moreover, consulting authoritative works is an
appropriate intervention.

Step 5: Data Collection

The researcher leverages the autoethnographic output generated by the research as the
central data source. Otherwise, conventional NbDC procedures are an especially effective and
reliable means for collecting data that is amenable to narrative hermeneutics (Riessman, 2008).

Difficulties surrounding the relevance and thoroughness of relying only on the
autoethnography as the single data source were remedied through a reassessment of the
validation exercises performed as part of the development of the autoethnography.

Step 6: Data Sorting and Analysis

The researcher’s interaction and engagement with the text intends to identify and segment
meaning units. These units correspond to themes and subthemes within the narrative and are
catalogued and sorted to identify patterns and insights (Moustakas, 1994). Next, the researcher
analyses data and applies the hermeneutics of phenomenology method. This process ensures
enhanced fidelity with the experiences being interpreted through its heightened focus on

sociocultural contextual influences (Lindseth & Norberg, 2004).
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Key concerns surrounding accurately identifying meaning units were eased through a
quality control system that compares the themes and subthemes identified through a broader text
reading to those identified through sorting and segmenting meaning units.

Step 7: Interpretation of Data

The researcher relies on a dialectical process to interpret the data. At its core, this
involves a mindful acknowledgement of the researcher’s pre-understandings and the embedded
meanings in the narrative. Next, the researcher engages in reflection, examining biases and
assumptions.

Concerns surrounding the appropriateness of interpretive undertakings can be largely
resolved through a strict commitment to widely recognised and broadly upheld interpretive
processes. Dialectical efforts, coupled with ongoing reflective engagement and bias
examinations, enable the interpretive exercise to be performed through a means undergirded by
a sound authoritative method. Quality control mechanisms incorporated into the reflective
undertakings allow for avoiding the most common cause for distorted interpretation.

Step 8: Validation of Findings

The researcher ensures validity through ongoing reflection and validation efforts, such as
member checking, triangulation, and an independent reader audit trail.

Concerns about accuracy and reliability should trigger a revisit for the validation efforts.
This review should be performed with a focus on the data findings that precipitated the
uncertainty. Mindfully revisit the accuracy of the effort surrounding the relevant validation
undertakings. This could involve a review of the member checking records, followed by a

confirmation with the participant responsible for providing the confirmation. This dual approach
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confirms the research relied appropriately on the validation efforts recorded within the research
process and that the validation itself was properly performed and recorded.

Step 9: Ethical Considerations

The researcher remains mindful of nuanced ethical concerns surrounding interpretations
shaped by personal experiences. The personal dimension demands an enhanced ethical focus.
Therefore, the researcher prioritised concerns surrounding formal consent, confidentiality, and
privacy that may inadvertently cause either offence, misrepresentations, or participant disrespect.

Concerns surrounding the difficult balancing required between the way the narrative is
presented and a conscious awareness of participants or individuals featured within the narrative
can be challenging to navigate. This was best managed through ongoing ethical reflectivity,
focusing on critically examining the possible implications of the narrative in its current form.
Concomitant with the narrative process is the obdurate difficulty surrounding misrepresentations.
While engaging in this research, it becomes apparent, the most effective way capable of reliably
forestalling inaccurate representations is a commitment to regular member checking. Each
critical event should trigger a member checking effort. This diligent process strengthens the
validity of the findings and avoids ethical issues precipitated by inadvertent inaccurate

participant representations.



METHODOLOGY 122

3.4.1.1 Visual Representation: Hermeneutic Interpretive Research Process Map

Figure 2

Narrative Hermeneutic Interpretive Research Process Flowchart

The visual representation shown in Figure 2 captures the process employed by the research
while undertaking a narrative hermeneutic interpretivist research approach. The flowchart
delineates the nine critical steps involved, beginning with a conscious acknowledgement of the
philosophical underpinnings and culminating in the ethical considerations. Each step contains
prescriptive remedies for the difficulties encountered by the researcher at each stage of the
process. A large format and detailed view is provided in the accompanying portfolio, labelled as

portfolio item 2.

3.4.2 Interpretive Phenomenological Analysis (IPA)

3.4.2.1 Definition, Methodological Introduction, and Study Application
Interpretive Phenomenological Analysis employs a qualitative methodology aimed at examining

the modalities through which participants perceive, decode, demystify, and make sense of
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personal experiences. This approach scrutinises these experiences with a careful eye on the
unique interpretations and meanings that individuals append to them. At its core, IPA aims to
probe into the lived personal experiences of the studied individuals (Smith & Shinebourne,
2012). IPA draws from a range of domains: phenomenology, hermeneutics, and idiography, this
blend serves to underscore the premium placed on the subjective quality of the experiences and
the personal perceptions participants apply to them. While indebted to several domains of study,
IPA is firmly anchored in a phenomenological tradition. Its central pursuit is dedicated to
delineating how and why individuals assign particular meanings to experience (Meaney et al.,

2017).

Phenomenological Roots

Tracing its origins to the seminal contributions of Edmund Husserl, phenomenology is
distinguished by its radically revisionist approach to the study of human experiences. Embodying
a novel reconfiguring of research perspectives, phenomenology offers researchers a structured
approach to studying personal experiences from the vantage point of those experiencing them.
This forms the framework of phenomenology and the interpretive phenomenological analytical
methodology from which it has emerged.

Developing further on Husserl’s seminal work, Martin Heidegger propelled
phenomenology into its modern instantiation. In this vein, phenomenology is characterised by its
broad aim to faithfully and systematically record, study, and portray phenomena in the way that
the featured participant is experiencing them. Accordingly, the approach mandates a
concentrated effort to eschew theorising. Conjectures surrounding the causes of observed

phenomena, which have hitherto stubbornly accompanied inquiries of this kind, are consciously
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avoided. Insofar as possible, the approach encourages engagement in research free from
presuppositions, assumptions, preconceptions, and theoretical distortions.

Within the scope of interpretive phenomenological analysis, a central consideration is the
phenomenological pursuit of capturing the essence of experience. A researcher engaging with
IPA is tasked with extracting a central defining quality or essence of the phenomena through an
immersive interaction with the participants’ descriptions. The depth and intimacy of the
researcher’s involvement with respondent data engenders a near-symbiotic relationship. The
researcher aligns as closely as possible with the lived and experienced realities of the
participants.

The second inheritance from phenomenology, is a mindful acknowledgement of the
subjective quality that defines an individuals’ responses to events or experiences. Embedded
within the IPA framework is a conscious acknowledgement of the obdurate subjectivity inherent
to individual perceptions and experiences. Emerging from a heightened recognition of the depth
of experiential subjectivity, rich and nuanced insights into participants’ inner-world and, more

expansively, the human condition are made available to the researcher.

Hermeneutic Interpretation

While acknowledging its central phenomenological anchoring, IPA also borrows heavily
from hermeneutics. Fundamental to its defining aim, IPA is not relegated to gathering and
segmenting; embedded within the process is a systematic interpretive undertaking. The activities
related to interpretation are moored to hermeneutic principles and encouragements. Mandated by

an early acknowledgement of the researcher’s own presuppositions, biases, preconceptions, and



METHODOLOGY 125

contextual influences impacting the analysis, a hermeneutically influenced interpretative exercise
IS undertaken.

Within the scope of hermeneutical-influenced IPA engagement, the interpretive process
involved a dialogical effort. Characterised by an interpretation of the meanings underpinning
participants’ descriptions and influenced by the researcher’s own background and
preconceptions.

Moreover, the IPA component of this research engages a double hermeneutic process.
Here, the researcher acknowledges the participants’ ongoing struggle to comprehend their
surroundings; the researcher is then tasked with an effort to comprehend the participants’

persistent attempts to comprehend their realities.

Idiographic Focus

Reflecting its emergence from a wide intellectual wellspring, ideographic influences also
contribute to the contouring of the interpretive phenomenological analysis. This is most evident
in a dedicated concentration on examining the ways the studied phenomena affect and are
experienced by a particular person. Here, the focus is on the individual. The clear caution against
generalisations serves to redirect the focus of the inquiry to particular instances. Attempts to
arrive at early-stage patterns or sweeping population extrapolations are clearly discouraged.

Considering its impact on interpretive phenomenological analysis, the accounts provided
for by participants are analysed carefully before any attempt is made to identify recurring
themes, subthemes, or patterns across multiple events. In alignment with the heightened focus

and emphasis on the individual, the analysis fosters a recording of deep and exhaustive
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participant descriptions. The granularity and enhanced detail promote a more resolute

concentration on the individual, eschewing abstractions, and broad generalisations.

Study Application

Within the scope of the study into transformational leadership, its vulnerabilities, and
potential enhancements through Al-driven interventions, IPA is an exceptionally encouraging
approach, given its ability to provide insights into the deeper forces informing and contouring
leaders’ subjective experiences relating to compromised leadership efficacy while grappling with
emerging technology that is fraught with uncertainties and a disquieting sense of exposure.

IPA guidance and contribution to the research process are readily apparent throughout the
full extent of the inquiry. Central to the research is an intimate and early understanding of
participants’ experiences. Efforts to understand experiences are steered by IPA-guided
explorations, capturing nuances and subtleties otherwise left lodged and obscured within
ordinary respondent descriptions. A concentration on leaders’ personal understandings, capturing
their hopes, impulses, thoughts, feelings, concerns, and insecurities relating to Al adoption,
fosters unique data outcomes made workable through harnessing an IPA methodology.

Data collection efforts through qualitative interviews and questionnaires are also steered
by IPA guidance. Questions are designed with embedded encouragement, and leaders are
prompted to provide vivid details capturing their thoughts, emotions, and experiences relating to
the phenomenon being studied. Sample selection is also inspired by IPA directives. Striving to
avoid generalisations and encourage thorough probing, the research participation selection efforts
avoid industry-wide generalisations by deliberately focusing on disparate industries and opting

for smaller sample sizes from various industries. Acknowledging that the research may feature
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an overrepresentation of certain industries, an equilibrium is maintained by allowing for broader
insights for specific sectors and a more individual-centred approach elsewhere.

Data analysis is IPA-driven through a focus on capturing the essence that defines leaders’
experiences with Al, especially relating to the dwindling efficacy of transformational leadership.
It involved a detailed examination of the ways in which a leader understands and appreciates Al
and the overriding, and often unspoken, quality that characterises their rich experience with this
ostensible emerging threat. A focus on the hidden grammar accents the IPA-driven focus on the
essence-defying themes. Additionally, the double hermeneutic approach aims to record and
interpret leaders’ attempts to understand the interplay between leadership practices and emerging
technology, followed by the researcher-led attempt to comprehend leaders’ attempts to
comprehend the phenomenon being studied.

Contextual interpretive efforts throughout the research are guided by an interpretive
phenomenological analytical framework. The dual context-awareness approach enriches the
study, enabling the researcher to capture the most consequential elements contributing to leaders’
experiences with traditional transformational leadership and its interplay with emerging
technology. This is characterised by a concentration on the more intimate and personal
experiences being observed while mindfully expanding the contextual scope by incorporating
broader organisational and technological contexts. By capturing as many converging elements as
possible, leaders’ perceptions and interactions with emerging technology can be uniquely
captured in a form amenable to investigation. Ironically, widening the scope to capture a broader
representation of contextual forces enables a narrowing down and deeper focus on the

participant.
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Reflectivity is a critical component of the undertaking; in addition, the IPA-guided
imperative for critical reflection is a central feature of the research. Introspection on the
influencing effects of the researcher’s own presuppositions, intellectual commitments, biases,
and motivations forms a fundamental position in the research process. Personal influences on
data interpretation are a central and guiding theme. An exhaustive and exacting reflection on this
is supplied in the analysis section of the research.

Interpretive phenomenological analysis is a uniquely valuable approach to examining
leader reactions to growing criticism aimed at transformational leadership’s dwindling efficacy
and its interplay with complicated and emotionally charged difficulties with the adoption of Al-
driven interventions as a corrective tool. Aligning with the aim to better understand the nuanced,
subjective experiences of transformational leaders grappling with compromised efficacy and
threats surrounding risks of obsolescence, the IPA framework presents a distinctly appropriate

method of inquiry.

3.4.2.2 Central Investigative Steps and Initiatives, Data Gathering, Framework, and the
Analytical Framework

Step-by-Step approach for IPA.

Step 1: Data Collection

The focus is committed to collecting in-depth, semi structured interviews as the central
method for data collection (Smith et al., 2009). They are also employed to broaden the scope of
available data, corroborate findings, and serve the more practical benefit of offering alternatives
to prospective respondents who do not have the capacity or bandwidth to participate in the

thorough semi structured interview.
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The researcher faced difficulties eliciting detailed and thorough responses from
participants who responded with banalities and superficial generalised answers. To remedy this
issue, the researcher adopted a deep probing approach and asked open-ended questions
encouraging deep inquiry and thoughtful introspection should be used. A collection of previously
prepared follow-up prompts aimed at eliciting emotionally resonant reflections and vivid detail
was relied upon.

In reaction to this challenge encountered early in the research project, the researcher
implemented early remedial measures by including a clear discouragement of superficial
responses forming part of the interview instructions. At the outset of the questionnaire,
respondents were presented with the following instruction: ‘There is no incorrect answer. The
study greatly benefits from deep, detailed, and reflective contributions. The only responses that
do not contribute useful insights are those in the form of generalisations, commonplace
observations, or responses generated to conform to expectations. A careful discouragement is
issued against attempts to supply responses because they seem to conform with what the
respondent feels the researcher may typically encounter. The quality of your response is a
function of its uniqueness. The interpretive phenomenological analysis guiding the research is
distinguished by its focus on the individual. Visual representation of the data gathering process is
shown in Figure 3, a larger format version can be accessed in the accompanying portfolio,

catalogues as Item 3.
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Figure 3
Visual Representation of Questionnaire and Interview Flowchart

Step 2: Reading and Re-Reading Transcripts—~Parsing for Details

The researcher carefully analysed the transcripts and accompanying research and notes.
They paid attention to segments where the respondent shared emotive and detailed descriptions.
Furthermore, they identified and tagged moments of heightened or enhanced candour. The
guiding authority guiding this step was the research by Smith et al. (2009).

The researcher encountered a challenge identifying which portions of the transcript were
the most detailed and separating them from those that were more general. To remedy this, the
researcher focused on the areas of the transcription where the respondent took control and shared
longer, uninterrupted, and unprompted responses. Moments within the interview where the
respondents were ‘in flow’ often corresponded with the more valuable and candidly reflective
portions of the interview.

Step 3: Annotating and Depth-Probing
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The transcripts were annotated with a key focus on searching for depth within the
interview, especially on identifying areas within the transcript that stood out owing to their depth
and introspective quality. The researcher revisited points of importance tagged in Step 2, as per
Eatough & Smith, (2008).

However, the researcher encountered challenges associated with identifying depth within
the interview. To address this issue, they searched through the transcripts with a thoughtful focus
on evidence of respondent emotion. This search through the transcripts highlighted remarks that
were emotionally laden. Seeking recourse in their interview notes, the researcher revisited the
respondent’s remarks that corresponded to non-verbal, emotional cues. The researcher’s
interview notes also included markings identifying statements that triggered changes in
respondents’ tonality, posture, disposition, volume, eye contact, hand gestures, and any other
reactions that could suggest a heightened emotional state.

Step 4: Theme Identification

Themes and subthemes that represent a specific and deep quality to the personal
experience were identified and characterised. Each theme corresponded with a coherent concept
emerging from the data, as per the findings of Smith et al. (2009).

However, the researcher encountered difficulties associated with generalisations and
truisms. As a remedy, an ongoing revisiting of the original transcript helped unlock insights and
specific, deeply nuanced findings that early readings could not appropriately capture. Next, the
researcher revisited the transcript and committed more time to reflecting on key segments instead
of a transcript-wide reading

Step 5: Double Hermeneutic Examination
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The researcher engaged the double hermeneutic approach through interpreting the
participants’ attempts at comprehending their experiences. This followed by a reflective
undertaking aimed at comprehending the participant’s attempts to comprehend their experiences,
as per Pietkiewicz & Smith, (2012).

The researcher encountered difficulties associated with balancing the two distinct
interpretive perspectives. A reflective journal with key markings that distinguished participant
comprehension attempts from those of the researcher facilitated a more orderly approach to
double hermeneutic examination. The reflective journal was independent of the researcher’s
interview journal and served the express purpose of identifying themes and allowing the
researcher to examine the same experience from two different vantage points.

Step 6: Progress to the Next Dataset—Avoiding Case Leakage

Moving across datasets—cases—involves repeating earlier undertakings. The focus
within the IPA framework is a deliberate and conscious effort to focus on the individual without
applying early-stage generalisations. The researcher’s commitment to avoid earlier research
findings from leaking onto succeeding datasets was critical, as advised by Smith et al. (2009).

When moving from one case to the next, the most obdurate difficulty comes from the
challenges associated with arriving at early conclusions, attributing causal explanations to
phenomena, and applying theoretical realisations to early-stage case analysis. To remedy this
issue, approaching each case de novo, committed to applying a fresh perspective, enables the
researcher to concentrate their mind on the uniqueness of the case being examined. Thus, a
deliberate and concentrated focus on the distinct experiences of the respondents informed the

process. Applying an increased distance of time between case analyses also facilitated efforts to
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avoid any contamination from the previous case. An increased period between succeeding case
examinations, ranging from one week to one month, enabled the researcher to approach
succeeding without undue influence or spillover from preceding cases.

Step 7: Identify Cross-Case Patterns and Key Individual Insight

The researcher searched for broad repeating themes while maintaining a careful
commitment to the individual quality and character contouring the personal experiences of
participants. To this end, they synthesised findings from the individual cases with the aim of
recognising commonalities. However, they were mindful that the effort towards broad patterns
should not come at the expense of abandoning the uniqueness of respondents’ personal
experiences, as per Larkin et al. (2006).

The researcher encountered difficulties associated with drawing broad generalised
conclusions across cases. Thus, ensuring an equilibrium between shared themes and respondent
uniqueness formed the most stubborn challenge. This process was characterised by an ongoing
attempt to strike a balance between the general and the particular. Segmenting broad from
individual enabled the researcher to focus on each component independently and acknowledge
shared themes across the participants. This enables the total commitment to the identification of
common threads in repeated patterns. Follow this with a concentrated effort to focus on the
individual and the unique ways each of the experiences that formed the general pattern were
individually lived and interpreted. This dual approach afforded the researcher a framework
enabling the broad and narrow analysis of the same data in tandem. An effort to build the

individual reflections on to the broader analysis followed.
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3.4.2.3 Visual Representation:
Map

Figure 4
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The visual representation shown in Figure 4 captures the process employed by the

research while undertaking an IPA. The flowchart delineates the seven critical steps, beginning

with data collection and culminating in cross-case pattern identification. Each step contains

prescriptive remedies for the difficulties encountered by the researcher at each stage of the

process. A large format and detailed view of the process are provided in the accompanying

portfolio, catalogued as item 4.
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3.5  Quantitative Methodology

3.5.1 Methodological Introduction and Study Application

The rich detail embedded within the comprehensive quantitative analysis is well
acknowledged; however, its integration into this inquiry serves a particular purpose. The
qualitative anchoring accenting this inquiry enables the study to generate deep and reflective
insights. The study’s emphasis on the ‘individual’ renders the qualitative approach critical when
evaluating the complicated and subjective human dimension characterising the interplay between
leadership practice and the adoption of emerging technology.

While the suitability of a qualitative methodology is not in doubt, this does not preclude
quantitative techniques from being able to contribute considerable value.

The study does not attempt to advance the illusion of having achieved an equal and
harmonious integration of both methods, coexisting and contributing equally. Fundamentally, the
research is a qualitative undertaking. Quantitative elements are introduced to intensify the
research rigour, expand the data scope, reinforce its reliability, deepen its thoroughness, and
enrich the research framework.

Critical insights are the product of careful qualitative research. In particular, key insights
emerge from the study’s engagement with autoethnography, narrative hermeneutic
interpretivism, and IPA. The integration of quantitative initiatives represents an effort to broaden
and bolster the underlying research process while maintaining its firm qualitative roots.

Accordingly, the quantitative measures engaged may appear to adopt a more restrained
posture, not perfectly mirroring the detail and thoroughness ordinarily accompanying a standard

quantitative study. Motivations for quantitative inclusion must be emphasised,; it is not intended,
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nor is it designed, to serve as rigorous research in isolation. These efforts complement the
broader qualitative context.

Distinct for its systematic gathering and evaluation of numerical import, quantitative
methods enable the research to structure an approach to testing hypotheses and exploring
relationships among variables (Creswell & Creswell, 2017). The inclusion of quantitative
components enables a structured engagement in empirical testing of trends and patterns.
Furthermore, applying quantitative elements to qualitative data input generated by surveys and
questionnaires enables the study to quantitatively validate its findings (Bryman, 2016). Driven by
the mixed methods approach, the convergence of qualitative and quantitative data augments the
study’s thoroughness while enhancing its reliability and validity (Tashakkori & Teddlie, 2010).
This study aims to present a comprehensive and defensible examination of the interplay between
transformational leadership and Al intervention. Quantitative introductions enable data robust
triangulation and, perhaps more significantly, broaden the research perspective and enhance
understanding and acknowledgement of the research problem (Bryman, 2016; Creswell &
Creswell, 2017).

With awareness of its primarily strengthening and enriching role, the quantitative
elements also contribute to novel understandings and perspectives that uniquely emerge from the
guantitative process. Particularly amenable to quantitative analysis is the examination of
relationships between variables. Data generated from questionnaires and surveys are mapped
against key variables including, but not limited to, leadership practice model, leader age, leader
gender, follower group size, geographical location, whether leadership practices extend beyond

national borders, leader’s industry, and the number of years of leadership experience. Leveraging
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quantitative analytical tools, the studied phenomena can be mapped onto key variables. Distinct
leadership profiles can be assessed for their respective relationship to areas of research interests,
including, but not limited to, their thoughts concerning ostensibly dwindling transformational
leadership efficacy, perceptions surrounding the appropriateness of Al as a remedial tool,
willingness to embrace emerging technology, misgivings associated with large-scale
technological adoption.

Anchored in qualitative research, the study’s incorporation of quantitative elements
broadens, buttresses, and bolsters the research framework. While acknowledging its primary
function to validate and corroborate, quantitative tools enrich research comprehensiveness,

adding a unique dimension to the inquiry not readily accessible through only qualitative efforts.

3.5.2 Quantitative Methodology Research Steps, Central Investigative Steps and
Initiatives, Data Gathering, Framework, and Analysis

Conceived with the intention of discerning relational nuances, the research steps are
directed towards assessing the interplay between the variables that define a leader’s profile and
their respective relationship with the study’s central areas of inquiry.

Aiming to harness the thoroughness available through quantitative analysis, the central
investigative steps depended upon the intent to enrich the study through deepening
understandings generated from the interpretive phenomenological analysis; accordingly, while
navigating towards deeper insights and enhanced reliability, the quantitative methodology
engagement has been purposefully positioned to augment IPA findings with quantitative
initiatives realised through correlation analysis, a method instrumental in revealing useful

insights into the interconnections between pairs of variables. This approach is dedicated to
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statistically measuring the strength of the association between the two variables (Pernet et al.,
2013).

Despite the study’s early dedication to an engagement with correlation analysis, the
underlying techniques and mechanisms that drive it still demand consideration. A technique’s
appropriateness depends largely on the characteristics of the analysed and compared variables.
While engaging in correlation analysis, the specific techniques employed largely depend on the
features of the examined data (Hardoon et al., 2004).

The data gathered in this inquiry is mostly from research questionnaires and surveys. The
responses most amenable to quantitative analysis are those generated through Likert scales and
rating scales. The numerical representation associated with responses notwithstanding, these
figures are abstractions, concerned more with their respective order than with their inherent
value.

Ultimately, the data is qualitative, has been categorised in a meaningful way, and realised
through numerical representation. Given these characteristics, the data satisfies the central
feature requirements of ordinal data as a categorical quality; its rank associated with its category
represents its position (Podani & Jainos, 2006). This is contrasted to its continuous counterpart;
the figures included in continuous data represent actual measurements and are not representative
of an order or degree.

Initial attempts to analyse the data through Pearson’s correlation coefficient approach
proved unhelpful. Early attempts to interpret the data through an application of standard
deviation and mean calculations were equally ineffective. Thus, given the ordinal features of the

data generated through the surveys and questionnaires, Spearman’s rank correlation coefficient
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emerged as the most propitious interpretation technique of the comparative analysis. Spearman’s
rank correlation coefficient is not a nonparametric measure of the correlation between the two
variables (Xiao et al., 2016). In this research, it is also important to point out that the formula is
not relegated to assessing the strength between two ranked variables. It could also include one
ranked variable and a measurement variable (Xiao et al., 2016).

This approach allows the study to employ quantitative numerical statistical techniques for
numerical figures that are not actual values. In this context, the numerical figures are not
representative of a measurement value but are related to ranks and order (Song & Park, 2020). It
is significant to note that the ordering function is not restricted to numeric input; it applies
equally to ranks expressed through text gradations. Here, the variable ranks assigned through the
data generated through questionnaires and semi-structured interviews can compare key variables
and identify their correlation. When considered through its most expensive scope, the correlation
analysis through Spearman’s rank correlation coefficient can be considered an approach to
assigning ranks to variables in pursuit of determining the strength between the two variables and,
in consequence, their correlation (Kang et al., 2019). The approach usually involves applying
multiple criteria decision-making methods to rank the variable; want appropriately and reliably
ranked, then the Spearman rank correlation coefficient formula can be applied (Kou et al., 2012).
The relational strength of the relationship between the paired data will fall between the range of -
1 to +1. Where the Spearman’s rank correlation coefficient is donated by Rs, the range of

relation strength between variables is represented:

—1<Rs=<1

The formula is calculated as follows:
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Rs=1—[(62d"2)/(n(n"2—1))]

where
Rs = Spearman’s rank correlation coefficient
d = the differences between the ranks
>d”2 = the sum of the squared figure of the differences between the ranks

n = number of observations

When interpreting the calculated figure, a score of either +1 or -1 will represent either a
perfectly proportional correlation or a perfectly inverse correlation between the variables. When
assessing a positive relationship and relying on a 0 to 1 range, rather than a -1 to +1 range,
perfectly positively correlated variables would return a +1 figure, and variables that are entirely
unrelated would generate a 0 figure (Kang et al., 2019).

The Spearman’s rank correlation coefficient reliably evaluates the intensity between the
two examined variables. In order to interpret and translate the numerical and decimal figures into
intelligible and plain language, researchers often seek recourse in the Spearman’s rank
correlation coefficient interpretation table. This table can interpret bi-directional relationships,
assessing both inverse and positive connections, represented by its position along a continuum
ranging from -1 to +1. However, given our research’s exclusive focus on positive correlations, a
slightly modified table, termed the Spearman’s Rank Correlation Coefficient Strength Table
(Table 1), is used. The revised table functions exactly the same while limiting its scope to
positive correlations by pruning its range to allow only for a relationship figure between 0 and 1.
This amended range enables the researcher to map and compare the intensity of positive

correlations between the studied variables.
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The application of Table 1 provides the researcher with a swift interpretive reference,
translating into plain language the intensity of the positive relationship between the two assessed
ordinal data variables, a large format and a large format and detailed view is provided in the
accompanying portfolio, labelled as portfolio item 5.

Further, in keeping with the ordinal characteristics of the data, the research relies on
medians and modes as more appropriate analytical methods, abandoning earlier attempts at
applying mean and standard deviation calculations. The appropriateness of any statistical

technique is determined by the characteristics of the data being analysed.

Table 1

Spearman’s Rank Correlation Coefficient Strength Table

Relationship Score Relationship Strength
.00-.19 Very weak
.20-.39 Weak
40-.59 Moderate
.60-.79 Strong

Qualitative research initiatives have enabled the capture of deep, nuanced, and
emotionally charged lived experiences embedded within the data. Quantitative measures, namely

a correlation analysis, assess the strength of key qualitative findings relative to variables
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identified within the quantitative portion, including, though not limited to, key leader profile
characteristics, focusing dedicatedly on demographic and psychographic variables. A more
detailed and exacting recording is delineated in the analysis portion of the research.

The central research steps aimed to facilitate an exercise in comparing qualitative data
findings with key respondent variables. Correspondingly, the statistical analytical tools relied
upon in step five are selected to serve that purpose. This makes necessary a discussion of the key
statistical techniques used and how they differ from alternative techniques, together with a
rationale defending their selection.

The pivotal steps involved in the quantitative component of this research are detailed

below.

3.5.3 Step-by-Step Approach to Quantitative Methodology

Step 1: Quantitative Data Extraction Design

The researcher designed a coherent approach to extracting data amenable to quantitative
examination. For this research, quantitative tools such as Likert scales, embedded within surveys
and semi-structured questionnaires, form the foundational instrument adopted to capture the
ordinal qualitative data in a form amenable to quantitative analysis.

A key imperative when selecting appropriate apparatuses for data extraction involves
acknowledging central factors that determine the appropriateness of any given data extraction
tool. Collection tools should be directly aligned with the objective of the research designed by
Creswell and Creswell (2017), including consideration of the characteristics and nature of data,

as well as the research problem.
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The researcher encountered difficulty developing questions that generated suitable data
for the analysis. This was overcome by an iterative process. Questionnaires and surveys were
tested with smaller sample sizes; the quality of the data was then assessed on a smaller scale and
revisions and amendments were implemented accordingly.

Step 2: Respondent Selection

The researcher was then tasked with identifying the characteristics and qualities that
would characterise or identify the ideal respondent. The ideal respondent for this research is
described as the optimal research avatar representing the wider population so that generalisations
can reliably follow findings. Respondent’s selection criteria were notably different when
undertaking earlier research initiatives. The quantitative portion of the research, which relied on
data generated from the surveys, marked a departure from the industry-targeted approach to the
sampling strategy witnessed in earlier undertakings. Another critical difference unique to the
quantitative section of this research is the striking departure from the qualitative efforts that
expressively admonish attempts at broad generalisations—underscoring the broadening effect of
integrating a quantitative approach to an otherwise qualitative study. The significance of
selecting a sample that accurately represents the population is underlined by Bryman (2016) who
highlights that this is a key consideration of a valid and reliable research design.

Difficulty in avoiding potential biases associated with samples was mostly remedied
through utilising outreach software tools designed to attract appropriate credentialed and
qualified respondents through a randomised sampling approach.

Step 3: Data Collection
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The third step involved the researcher administering a data extraction tool, the survey
questions designed in Step 1, to targeted respondent samples. The objective is to administer a
properly selected tool, enabling the research to produce reliable and accurate data amenable to
guantitative investigation. A systematic data collection procedure is considered indispensable, as
per research by Creswell and Creswell (2017), and it informs a critical component of the research

approach and ensures accuracy, reliability, and relevance.

Low response rates and incomplete data were early concerns that required immediate
remedy. Corrective actions included very clear instructions and admonitions early on within the
questionnaire, options to answer abridged and condensed questionnaires, assurances surrounding
data storage and publication, emphasising anonymity and assuaging privacy concerns, a
dedicated multi step outreach respondent funnel -designed to include key psychological features
that imbue confidence, manage typical objections, embed incentives, and play to prospective
respondents’ atavistic impulses. This multistep respondent outreach flow is provided in detailed
form in Figure 6, corresponding to portfolio item 7. These undertakings are designed to provide a
thorough approach to attracting and converting prospective respondents into active participants,
incorporated within is a carefully designed campaign aimed at establishing authority, gaining

tacit commitment, and pre-selling expectations surrounding compliance.

Step 4: Data Processing,Organising, and Coding

This step involves collecting, sanitising, wrangling, and trends-figuring the data to make
it more amenable to study. In the context of this research, this step involved segmenting, tagging,
and inputting the data into spreadsheets for investigation. Data visualisations were also generated

at this stage. Bryman (2016) suggested that the data sanitising process be considered a
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prerequisite, such that research findings that rely on poorly prepared data be considered, at best,

compromised and more likely invalid.

Issues surrounding appropriate and accurate processing, organising, and coding were
mostly remedied through recourse to purpose-built data management software.

Step 5: Statistical Analysis

The researcher then applied the most appropriate statistical technique to analyse the data.
The appropriateness of any given technique is largely contingent on the research question and the
nature or characteristics of the data generated. The most appropriate statistical methods are
almost always a direct function of both the research question and the data type (Tashakkori &
Teddlie, 2010).

The difficulty surrounding the selection of the most appropriate statistical technique was
remedied through a reverse-order process. Beginning the selection process with the outcome in
mind, the researcher could work through the statistical technique options in reverse. Relying on
this recourse made it apparent that the most appropriate statistical technique would involve a
comparative feature. The ability to compare participant responses against similar demographic
and psychographic leadership profiles guided the selection process. Dedicated to a comparative
approach, the underlying techniques applied to the comparative analysis still needed to be
decided. The nature of the data generated through the surveys informed the choice of the most
appropriate technique for the correlation analysis: Spearman’s rank correlation for ordinal data.

This reverse approach provided clarity, allowing for a natural narrowing down of options.

Rs=1-[(62d"2)/(n(n"2-1))]

Step 6: Interpreting Findings
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The research within is responsible for interpreting and comprehending the findings
generated in the analysis. This multistep approach involves understanding the results, identifying
the correlations, contextualising the findings back to the original brief area of research inquiry,
mapping findings onto current theoretical literature, and reflecting on limitations and potential
corrupting or distorting forces. With respect to contextualising the findings of quantitative
research, it is advised that a concerted effort be made to the broader research framework
(Creswell & Creswell, 2017).

Challenges surrounding interpretation encountered within the study involved an
underdeveloped understanding of the causation and correlation distinction. This knowledge
invited a degree of distortion that compromised the research’s quantitative methods. Bryman
(2016) notes that correlation does not imply causation but can reveal meaningful associations in
the data. Consultation with subject matter experts and a careful revisiting of statistical
fundamentals served as an effective remedy.

Step 7: Reporting and Integrating Quantitative Findings

The researcher then moved on to publish the quantitative findings. This involved a clear
display of the effort associated with incorporating the quantitative results with the earlier
qualitative findings. A clear and coherent reporting of the quantitative results was emphasised, as
per Bryman (2016).

The difficulty surrounding an appropriate balance between qualitative and quantitative
undertakings was corrected through a conscious acknowledgement of the qualitative focus of the
research. This very deliberate mental reconfiguring provided the necessary clarity to perform the

research without engaging in a bloated quantitative effort to strike an equal balance between both
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methodologies. Further, clear demarcations between quantitative findings and qualitative
findings also presented early-stage challenges. These were mostly remedied through a more
deliberate data structuring, organising, and encoding effort, making not only the data analysis
more reliable but also allowing for readily identifiable components relating to the quantitative
portions of the study, including data visualisation for the call. Quantitative efforts made it
possible to clearly demarcate quantitative findings from the qualitative counterparts and provided
a visual aid in the efforts associated with incorporating quantitative findings into the larger

research project.

3.5.4 Visual Representation: Quantitative Research Process Flowchart

The quantitative research process in the form of a flowchart is shown in Figure 5. A large format
and detailed view is provided in the accompanying portfolio, labelled as portfolio item 6.

Figure 6

Quantitative Research Process Flowchart
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3.6  Population and Recruitment

The seminal resource for researchers designing and conducting methodologically reliable
studies, undergirded by a heightened appreciation of ethical responsibilities, is found in
‘Research Design: Qualitative, Quantitative, and Mixed Methods’ (Creswell & Creswell, 2017).
Contributions provided in this seminal publication form the guiding framework of the research
surrounding its population definition, recruitment efforts, employed strategies, and necessary
respondent criteria.

Particularly important is the careful definition of the research population, the method
employed for recruitment, and the sampling strategy employed. This ensures reliability and the
reasons and means by which participants are selected, while applying rigour and credibility to the

findings (Creswell & Creswell, 2017).
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3.7  Defining the Research Population

The process of defining the population should precisely outline the details that
characterise the target population (Creswell & Creswell, 2017). The definition process hinges on
detailed descriptions of the specific group, the settings, and the phenomena that form the
backbone of the research.

In the context of the examination of the dwindling efficacy of transformational leadership
and the potential remedial benefits associated with an intervention of tools driven by emerging
technology, the most relevant population for the study is organisational leaders with decision-
making power. They are currently leading teams by employing a transformational leadership
model and are aware of, even though they may not necessarily have engaged with, the
transformative power and quality of emerging technologies generally and Al-driven technology
in particular.

The study deliberately eschews focus on a single industry. Instead, it acknowledges the
powerful impacts of context, especially those surrounding the industry within which a leader
operates. The study attempts to draw broad and universal conclusions. To this end, this research
acknowledges that certain industries are historically more amenable to leadership change and
innovation, while others are historically obstinate. A firm commitment to this assumption forms
the pulse of the inquiry. Accordingly, undertakings surrounding the definition of concerned
research population involves a deliberate identification of the respective industries within which
the research participants operate, remaining mindful of the inescapable influence that each
industry yields, together with the effect this may impose on findings.

Crucial to ensuring the relevance and applicability of data findings, appreciation of the

population definition is critical (Creswell & Creswell, 2017). This study attempts to observe the
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interplay between transformational leadership and possibilities surrounding the corrective
measures afforded by Al within a population characterised by leaders with decision-making
power who, either currently or in the past, have earnestly attempted to apply the transformational
leadership model when leading teams. These leaders can be either actively engaging, previously
engaged, or considering engaging with technological tools designed to remedy identified issues
surrounding transformational leadership. Leaders with both an amenable and decidedly resistant
posture, concerning the possibilities surrounding the remedial capability of technological
interventions on leadership challenges, form the central feature defining the research population.
Ultimately, leaders with leadership decision-making power from disparate industries with
notably different contexts, with a transformational leadership background, and an awareness of
emerging technology (either an optimistic outlook or a decidedly pessimistic outlook) form the

critical population for the study.

3.8 Recruitment Methods

The recruitment methods employed should follow the considered effort, mindfully
factoring in the most practical way of reaching prospective participants, emphasising the
necessary characteristics of the ideal participants and how this could impact the recruitment
effort. Additionally, the approach should take into account ethical and privacy considerations,
including consent, confidentiality, assurances surrounding data storage, and transparency
surrounding the potential impacts of publishing data, including the participant’s name and
organisation (Creswell & Creswell, 2017).

The research, mindful of the challenges associated with recruiting willing and appropriately

qualified respondents, adopted a multichannel and multistep approach to participant recruitment.
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With respect to recruitment channels, the researcher employed a research assistant tasked with
generating a list of industry leaders across Australia and the United States. Qualifying criteria
required the lead teams within a fast-moving tech environment, including industry pioneers and
leaders within the Al space (with a keen focus on eliciting insights from leaders who are most
intimately aware of the impact of Al, acting as Al vendors). The study acknowledged the
inherent risk of bias, and this is counterbalanced by a second, independent list of prospective
respondents also domiciled within either Australia or the United States. They were at the helm of
large organisations or industries other than those characterised by NextGen technology. Only
publicly available contact data was generated. A deliberate caution against any attempt to
generate contact information not publicly and readily available and accessible was formed as a
central component of the contact list generation instructions. Both generated lists are included as
annexures to this research: the list of prospective respondent Al pioneers is marked as portfolio
item 24, and the contact list of prospective respondent industry leaders is marked as portfolio
item 25. Contacts were added to a multistep email campaign created in a purpose-built outreach
software tool: https://www.autoklose.com. The campaign flow is represented in Figure 6 and is
provided in the portfolio as portfolio item 26.

A second recruitment channel was employed through a social media campaign targeting
key leadership-focused Facebook groups. The structured approach involved a request to join the
group, followed by a personal message to the Facebook group administrator requesting a
syndicated post. For both the targeted list as well as the social media outreach campaign, the
research initially focused on leaders within the United States and Australia. As the research

developed, and the focus on the influencing factors of context developed too and became a
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central feature, the research sampling strategy evolved to include leaders from disparate nations
incontinence in pursuit of examining and underscoring the contextual influences contouring a
leader’s response to the studied phenomenon.

Compliance was incentivised through a commitment to donate AU$5 for every completed
questionnaire earmarked to a previously agreed charity. The charity that would receive the funds
was disclosed as the Coptic Orphans Support Association, a charity dedicated to providing
support, care, and social support to orphans living in abject poverty. However, given the initial
focus on the United States and Australia, relying on a charity domiciled in neither the United
States nor Australia while also being openly endorsed by both nations formed an important
consideration when selecting the most appropriate charity. Coptic Orphans is based in Egypt, and
was publicly acknowledged and endorsed by former United States President Barack Obama as
well as the former Australian Prime Minister Tony Abbott. Having satisfied this unique criterion,
Coptic Orphans was selected as a charity that favoured neither of the demographic groups of the
study while engendering confidence as to its validity through the states of each of the respective
nations. Accordingly, it was selected as an appropriate charity to attract respondents’ interest
while performing good deeds. As a result, Coptic Orphans, incorporated as a U.S. 501(c)(3) non-
profit, would benefit AU$5 for every successfully completed questionnaire. Attaching a charity
to the campaign and the added benefit of improving the likelihood of social group administrators
permitting a personal post and endorsing a syndicated post.

The third channel involved the use of purpose-built platforms. The researcher published
paid survey invitations on leading platforms, including Survey Circle (surveycircle.com) and

Survey Swap (https://surveyswap.io).
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The next channel was a cold outreach campaign targeting key respondents. Having
developed a strategy around sampling, which is delineated in the next section, key respondents
across various disciplines within the health sector were laser targeted. Simultaneously, key
respondents who had an intimate familiarity with the inner workings of NextGen technology-
based corporations were also targeted through email and LinkedIn campaigns. Identifying the
ideal respondent avatar was followed by an online research effort with the aim of collecting
either organisational or direct work email addresses, ideally supplemented by a LinkedIn profile.
Prospective respondents were then included in the multistep email campaign designed to
encourage survey registration, complaint completion, and submission. The same sequence
employed in the first channel—a list generated by the research assistant—has been repurposed
and used as the primary outreach vehicle for prospective participants identified through the laser-
targeted channel.

For respondents who had been identified as possessing a potentially uniquely insightful
background and likely to contribute critical insights to the study, the researcher attempted to
augment the focus by encouraging these respondents to engage in a semi-structured interview.
These interviews were performed either in person or via remote video platforms. Efforts
designed to convert ideal respondents into interview participants also involved a multistep
campaign. The researcher designated these prospects who exhibited unique potential to
contribute to the study and tagged each with the following designation: critical insights or
prospective interviewee. Once identified and tagged, these contacts then entered their own
unique multi-step campaign designed to, in effect, ‘upsell’ their commitment from survey

participant to long-form interviewee.
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Throughout the outreach process, the researcher acknowledged the iterative nature of the
campaign. The researcher was mindful to test success by searching key metrics for smaller
outreach efforts before adopting a wider and broader approach. Small groups of 50-100
prospects were sent emails with varying subject lines. The open rate of the email was the key
metric when assessing whether one subject line outperformed another. This AB test effort was
also used when assessing the body of the email, with the click-through rate of links provided in
the body used as the key metric in assessing whether one piece of content outperformed another.

Finally, the survey itself was also tested, with the completion rate being the key metric.
Through a series of smaller scale tests, the outreach campaigns finally locked in a broadcast out
on a broader scale, including tested subject lines that generated 20-35% open rates, email body
content that generated 10-15% click-through rate, and a questionnaire that enjoyed a satisfactory
completion rate of 40% (up from 15% during initial sampling tests that included a questionnaire
with more open field responses, fewer Likert scales, and considerably more questions).

Ultimately, the strategies employed for participant recruitment were informed by the
research nature and the characteristics of the target population; this was performed with a special
focus on the most appropriate ways to reach prospective participants and encourage them to
engage with the study (Creswell & Creswell, 2017). Achieving this involved a certain degree of
trial and error: various outreach channels were employed, a series of multistep touch points were
initiated, and an ongoing iterative AB-style testing and optimisation effort was leveraged to
improve outreach results and better engage prospective respondents.

Relying on instructions provided by Creswell and Cresswell (2017) ensured outreach

efforts were sound and guided by a heightened sense of ethical responsibility. Likewise,
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authoritative prescriptions surrounding the appropriate sampling strategy were guided by
Creswell and Creswell (2017).

The study acknowledges a special reticence with industries that are inherently incorrigible
and exhibit a lag with respect to leadership style changes; these qualities are perhaps best and
most clearly displayed within the famous incorrigible health-related industries. These slow-
moving industries should be counterbalanced with fast-moving industries that have demonstrated
enhanced amenability to shifts in approaches to leadership, such as technological enterprises.
Attempting to generate a broader assessment of the phenomena being examined, with a
heightened appreciation of the impact of the industry within which the leader practices, the
population should apply a bias to leaders in historically slow-moving industries and leaders in
fast-paced industries.

Considering the inquiry attempts to better understand the interplay between traditional
leadership and emerging technology with a heightened appreciation of context, a focus on
historically slow-moving constitutes one aspect of the research population definition.
Simultaneously, historically fast-moving industries, at some point, engaging in a
transformational leadership approach and demonstrating some awareness of the effects and
impact of emerging technology form the other definition of the research population.

Focusing on the extremes provides balanced data and affords insights that are nuanced,
context-specific. This approach underscores the forces that powerfully influence a leader’s
decision-making and the relative impact of the examined phenomenon on the context of the

surroundings in which the leadership takes place.
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When identifying industries on opposite ends of the continuum, in the context of their
innovative characteristics as well as their amenability to leadership approach change, a research
effort dedicated to identifying key samples was triggered. Ultimately, in the research by DuBose
& Mayo (2020), as part of their concept analysis, the historical reticence displayed by the
healthcare industry is a key driver responsible for their demonstrable inability to initiate change.
DuBose and Mayo concluded that this is largely driven by mistrust, fear, and communication
barriers. This position is echoed by Weintraub and McKee (2018), who note that the health
sector is fraught with unique challenges that render a diminished focus on innovation and
leadership adaptability when compared to other sectors. The concept of the health care industry’s
reluctance to embrace change has surfaced as a notable topic within various research studies. The
segmented nature of the industry, which incorporates various sub-industries including, but not
limited to, general medicine, dentistry, emergency medicine, pharmacy, optometry, and others,
adds a further contextual layer that could serve to enrich the study. Naturally, health care
emerges as the key target sample for the research.

At the other end of the continuum, industries likely to embrace innovation and adapt to
changes in leadership approach needed to be identified and targeted. Intuitively, the researcher
arrived at high-tech organisations as especially amenable to change and largely distinguished
from other industries by their almost religious commitment to innovation, adaptability, agility
and, where appropriate, readiness to disrupt convention. While confident that the technology-
focused organisations’ readiness to change is widely accepted and practically axiomatic, in
efforts to add rigour, the researcher engaged in validating exercise by reviewing existing

literature and online industry publications. The fast-moving, innovative, and open-minded nature
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of the technology-focused industries emerged. Furthermore, a report on the technology sector,
commissioned by Bain & Company, ‘Technology Report 2020: Taming the Flux,” discussed in
CXToday, underscored the critical place held by tech businesses for innovation and adaptability
(Bain & Company, 2020). Focusing on the embedded need for tech businesses to remain
adaptable and innovative for existential reasons, given the nature of the industry and the
characteristics of the competitive landscape, a willingness to adapt and change is not only
encouraged but, in fact, imperative. For instance, David Crawford captures the reality of the
industry: ‘Tech is not an industry where there are many second chances’ (Bagchi, 2020),
providing a view that accurately represents the nature of the industries. With little room and
margin for error, fast adaptation, innovative reconfigurations, and willingness to embrace
untraditional and unconventional approaches is not only propitious but, in fact, wholly necessary.
With an emphasis on focus on leadership within technology-focused organisations, a
report published by Emboldify underscores the necessity for leaders in technology to adapt and
innovate continuously and rapidly, with the need sharpening with the influence of Al workforce
dynamics and customer experiences (AIT News Desk, 2024). This is supported and highlighted
by Kestria (Technology Practice Team, 2020), reporting on a round table discussion between the
world’s leading technology executives on the ways digital transformation is impacting leadership
qualities. The discussion notes that technology-focused businesses have a necessary need to
emphasise agility within leadership. This need is due to the characteristics of rapid change,
digital transformation, and the necessity to capitalise on opportunities, which can only be
appropriately performed by leaders in the technology space who have those traits—that is to say,

the ability to adapt, remain at trial, and readily embrace change.
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Confident with the selection of target industries, the research has committed to a sampling
strategy that will target health the care sector as a representative of a slower moving, less
adaptable, more historically incorrigible industries, and technology-based businesses as the
central focus for the industries characterised by speed, adaptability, agility, and willingness to
change.

Ironically, in its pursuit of broad findings, the research adopts a very narrow strategy
towards sampling, with an emphasis on industries that are far from being representative of the
wider landscape; they operate at the very extreme and opposite ends. The research immediately
identifies the antinomy: to go wide, the dissembling strategy goes deep.

Naturally, given the focus on varying contexts and their influence on the studied
phenomena, as part of the sampling strategy, a deliberate effort was made to include respondents
regardless of sex, varying leadership experience, and ethnic and geographical backgrounds.
Mindful of cultural influences, the sampling strategy was dedicated to including research
subjects from diverse ethnic backgrounds, as well as those who have operated within a leadership
function in different countries, and also have led teams of followers domiciled in different
countries with different cultures than that of the leader.

Given the nature of autoethnography, the research was turned inwards where the researcher
was the subject research; this was then subjected to a more penetrating interpretation exercise
through an application of narrative hermeneutic interpretivism. The sampling in this case
involved the researcher, who, understandably, was a willing and compliant respondent. The
semi-structured interviews formed a critical component for consideration when determining a

sampling strategy. Given the research needs to provide deep inside, a smaller pool of prospects
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was most appropriate so that a more concentrated effort to extract insights as well as forge
relationships with each of the respondents is enabled. Given this limitation, interview
participants were strategically selected. The interviewees became increasingly important, and
each needed to be able to contribute very specific and unique insights. This challenging
undertaking culminated in the following interviewees selected, with the vision of offering key
insights into unique areas related to the studied phenomena.

Mihai Vlad, from London, United Kingdom, is a general manager and president of
Language Weaver, part of RWS Group. He was selected due to his groundbreaking work on Al
within linguistics. Notably, Mihai Vlad worked as a senior general manager for a series of
publicly listed companies and encountered unique and insightful scenarios involving follower
resistance to Al adoption from within an organisation that serves as a vendor of Al-driven tools.
Mihai’s cross-border leadership experience, his cutting-edge Al-powered technologies, and his
key contribution to what the research will later term “follower dilemma’ secure support the
strategic decision to include Mihai as a key interviewee participant.

Victoria [Pseudonym], from Sydney, Australia, is an HR business manager at Atlassian.
Due to her intimate understanding of the human dimension within an organisation at the
forefront of next-gen emerging technology, Victoria’s insights proved indispensable. Her
discernment into the unique human resource challenges confronting both leaders and followers
of a pioneering 8,500-person organisation, notable for operating within a rapidly developing
technological landscape, furnishes this research with critical insights.

A group of doctors, dentists, optometrists, and pharmacists who openly shared their

challenges and hopes and candidly opened up with their concerns also formed key interview
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participants. Ensuring a wider range of the healthcare industry was explored and covered, the
research endeavoured to attract interview participants from each of the most widely represented
fields within healthcare. Consequently, the following participants served a key strategic purpose:
Dr Jeremy Rafla, an emergency room hospital physician; Dr Magdy Girgis, a general practitioner
and family physician; Dr Dan Min (pseudonym), a general dentist, while also qualifying as a
medical physician, having undertaken surgical training with the vision of progressing into a
maxillofacial surgical role, retreated to general dentistry given the leadership challenges
encountered; Gina Basily, optometrist, general manager, and a co-founder of an innovative
optometry clinic brand; Beshoy Morris, owner and founder of a series of independently branded
pharmacies, later incorporating each site into a wider franchised network. Given the unique and
strategically significant role each of the participants embodied, their selection as interviewees
will be defended.

The sample selection strategy for the questionnaire was far wider reaching. Initial attempts
to focus on North America and Australia were widened further when additional recruitment
channels were introduced to the respondent recruitment process. With hopes of developing broad
insights from leaders in various fields who satisfied a minimum criteria of leading teams for over
one year and having demonstrated some awareness of the impact of emerging tech and having
exercised or are currently practising transformational leadership, the broader approach afforded
the research an opportunity to widen its scope of prospective respondents while allowing the
findings generated through the deep and focused semi-structured interviews to compare against
findings generate through the broader and more general sample used in the strategy applied to

survey respondent recruitment.
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Accordingly, given the multimodal approach utilised in the research, a sampling strategy
for each of the methodologies differed in the hope of tailoring the sampling strategy to the
research method, which itself emerges from its ability to contribute to the broader research
problem. Visual representation of both the respondent recruitment outreach campaign along with
a process map outlining the interview process is provided shown in Figure 6. A large format and
detailed view is provided in the accompanying portfolio, labelled as portfolio item 7.

Figure 7

Visual Representation of Respondent Recruitment Outreach Campaign

3.9 Data Coding and Analysis

Data coding, at its base level, involves a reliable framework, undergirded by rigour,
aimed at analysing data to recognise patterns, themes, subthemes, categories, and segments. For
the purpose of this research, coding efforts were a critical component to comprehend properly
and still the information located within interviews, open-ended survey responses, research in a

reflective journal, field notes, and the researcher’s interview notes. Considering the mixed
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method approach, data coding takes a different shape and form depending on the research
methodology used. In consequence, a more detailed and method-specific approach to data coding
can be found in the chronicle of each of the respective methods.

Generally, the approach to coding involves a series of rules that are uniform, consistent,
systematic, logical, with a primary objective to ensure the analysis is sustained by reliability and
rigour (Hsieh & Shannon, 2005; Williamson et al., 2020). Accordingly, the researcher employed
coding in various forms. These included deductive coding, where certain codes were applied to
findings that relied on a-priori knowledge. These pre-existing categories were derived from
existing theories and used as codes when segmenting and categorising findings from interviews
and survey responses. This approach was largely abandoned midway through the research when
an inductive coding approach emerged as most appropriate. Here, the codes are a product of the
research itself. This freedom and flexibility made the research less deterministic and allowed the
study to take on a life of its own. The broad process of coding included an effort to identify
themes and sub-themes that appeared with heightened frequency across different datasets (cases),
engaging in a constant comparative exercise, identifying themes that required increased focus
and attention, putting together findings to code the data into an intelligible vehicle that provides
meaning, and develops explanations (MacPhail et al., 2016; Tierney, 2012).

The data coding process involves a systematic and rigorous process of analysing
qualitative data to identify patterns, themes, and categories. This process is essential for
organising and making sense of the rich and complex information obtained from interviews,

focus groups, open-ended survey responses, and field notes.
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The modern coding process has been greatly streamlined through the introduction of
automated and semi-automated solutions. Both qualitative and mixed methods approaches to
data coding can be largely automated through CAQDAS software such as NVivo and ATLAS.ti
(Peek et al., 2015). However, the researcher opted to organise, code, and analyse the data
manually. Naturally, in keeping with the study’s theme, Al-driven interventions were employed
for exploratory and experimental purposes, offering new perspectives and facilitating cross-
verification with the researcher’s own coding efforts.

With an open acknowledgement of the benefits in both accuracy and efficiency, the
researcher focused on a mostly manual approach to coding, without recourse to technologically
driven tools. This was decided on, by the researcher, in hopes of better familiarising himself with
the intricacies involved in the coding process, hitherto an unfamiliar and novel task for the
researcher. Additionally, and perhaps most importantly, this presents the added benefit of
allowing for a development of deeper and more intimate interaction with the data, the
participants, the research design, and its findings; a longer or more involved manual process,
inefficient though it may be, proved propitious. Recourse to technological intervention, however,
was not entirely eschewed. Data visualisation tools were employed while generating
visualisations for quantitative components of participants’ survey responses. Also, concerning
comparative analysis and other quantitative components, calculations relied upon for the
Spearman’s correlation coefficient were also calculated through technological tools. While the
formula, and its constituting elements, are supplied and delineated; together with a defence for its

inclusion in the research, the final calculations were generated through a purpose-built tool.
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Reliance on technological assistance notwithstanding, a manual calculation is also supplied-
serving as a valuable cross-referencing and verification process.

Committed to a more manual and intimate approach, the research relied heavily on field
notes and questionnaire data. These were manually reviewed with appropriate information coded
for analysis. A focus on theme and subtheme identification and patterns characterise the effort.
An excel spreadsheet was used to organise and code the data.

These efforts, however, were guided by structured and well-established frameworks. This
involved consultation with instructive literature outlining the ways to perform thematic analysis
as well as content analysis. A thematic analysis involves a less technologically supported
approach to identifying themes and reporting patterns. In contrast, content analysis makes
possible a manual approach to analysing content or contextual meaning by coding text data into
categories (Hsieh & Shannon, 2005).

This research readily acknowledges an element of contingency when undertaking tasks
relating to coding. This study engages in a specific coding approach relative to the different
stages of the research. The coding framework is largely influenced by the research method
(Rogers et al., 2020). Consequently, differences within the coding process can be observed as the
researcher shifts from one method to another. The research is steered by its multimodal nature,
featuring various qualitative and quantitative research study methods: initial autoethnographic
projects, narrative hermeneutic interpretivist approaches to autoethnography, interpretive
phenomenological analysis, and qualitative assessments, including comparative analysis via
Spearman’s correlation coefficient method, and the application of statistical techniques suitable

for ordinal data. Accordingly, in-spite of the fact that coding efforts are guided by a universal set
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of principles, variations in techniques and areas of focus can be observed as the study travels

from one research method to the next.

3.10 Limitations

While every effort has been made to ensure comprehensiveness and rigour, the
multidimensional research approach utilised is not without its limitations. In light of an
overarching objective to arrive at defensible findings, capable of accurate interpretation by both
researcher and reader, a formal acknowledgement of the limitations embedded within the process
is critical (Rettie et al., 2008).

Engaging in an introspective approach, the researcher contemplated the research from
various angles to arrive at a thorough and independent diagnosis of the inherent and obdurate
limitations.

Key limitations identified include the focused sampling strategy employed, the
composition and sample size, personal bias within the autoethnography, costs associated with the
methodological complexity, respondent risk of bias, geographical limitations, and data

interpretation restrictions.

3.10.1 Focused Sampling Strategy

In keeping with an initial pledge, this research directs efforts towards novel findings
capable of broad utility, while attempting to resolve the tension identified within the research
questions, this research dedicates a concentrated focus on the contextual forces that contour the
complicated interplay between traditional leadership and emerging technology.

To this end, the study applies a focus on industries situated at polar opposite ends of the

continuum, as it relates to their respective historical readiness for change and adaptability. The
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strategic decision inspiring the concentration on divergent industries affords the research the
obvious benefit of enhancing its amenability to comparative analysis. With sound comparative
analysis made more accessible, the study benefits from an examination into contextual impact on
the phenomena being studied, with elucidating data on the relationship between an industry’s
cultural relationship with change and the leadership impact on Al adoption and integration.

With this enhanced readiness for comparative scrutiny is an obstinate limitation. The
researcher identifies a vexing irony: attempts to broaden appeal and applicability attract a degree
of selectivity that ignores the vast group of industries situated between opposite extremes of the
industry spectrum. Efforts to expand applicability have inadvertently neglected the majority
segment: industries situated between the extremes.

Bringing this limitation into sharp focus is the widely accepted notion that the selection of
the industry for research substantially affects the ability of the outcomes to be generalised and

widely applicable (Bryman, 2016).

3.10.2 The Composition and Size of Samples

The literature presents conflicting and competing opinions concerning sample sizes and
their effect on research findings. Focusing on smaller sample sizes encourages deeper analysis,
presents opportunities for enhanced respondent-researcher connection, and inspires through,
concentrated and dedicated probing efforts. The smaller sample sizes used in this research
enabled the researcher to forge strong relationships with respondents. Smaller participant
numbers afforded the researcher the opportunity to probe deep, engaging in longer interview
sessions- many of which are broken up into several sessions across several days, presenting the

added benefit of exploring key topics with respondents once they’ve had an opportunity to reflect



METHODOLOGY 167

on earlier responses. These benefits, perhaps, would have been out of reach in the event of a
larger respondent pool size. It remains important to be mindful, however, of the compromise in
validity precipitated by small samples and the inability to generalise accurately. It is possible that
a sample is too small for critical research factors (Sandelowski, 1995). It is also true that a
sample size could be too large to facilitate deep analysis, which is often part and parcel of the
qualitative approach (Sandelowski, 1995).

In the context of generating findings that are more widely applicable and could reliably
apply to broader generalised recommendations, a larger sample size would have contributed to
this pursuit and further validated the findings.

The research ultimately profited from twelve ideal, highly insightful, and strategically
selected semi-structured interview participants. Adding to this, fifteen survey respondents also
contributed to the research. The suitability of the selected sample sizes can be readily defended,
on account of the benefits associated with an enhanced capacity for deep probing. In spite of this,
it is acknowledged that the study would have benefited in improved validity, wider appeal,
enhanced ability to accurately generalise, and a richer diversity of insights with a larger sample

size.

3.10.3 Protection of Human Subjects

The protection of human subjects was considered the single most critical aspect of
inquiry.

Much of the research is guided by the ethical considerations delineated in the seminal

work “The Belmont Report: Ethical Principles and Guidelines for the Protection of Human
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Subjects of Research’ (Office for Human Research Protections, 2010). The entire process
emphasises a dedication to protecting the rights and welfare of all involved participants.

Every participant involved was made aware of the potential risks and benefits of their
participation, together with the guiding purpose of the research. Extending beyond ordinary
cautions, the researcher developed and presented creative scenarios that would not typically be
considered by prospective respondents, outlining certain risks they are unlikely to have
contemplated. Namely, The vulnerability presented by publishing personal respondent
observations into a publicly available and non-retractable publication. The researcher explained
to respondents that publication of findings could influence existing leader-follower relationships,
affect their company’s reputation, and impact potential career changes, especially true when
unfavourable personal experiences within named organisations or easily identified persons are
included.

Precipitated by this very caution, one participant rescinded their initial agreement to
publish findings with name disclosure and submitted an amended agreement insisting on
anonymity. This respondent encountered uniquely challenging leadership issues within the
surgical hospital specialty domain, culminating in an abandonment of efforts to register as a
specialist maxillofacial surgeon (after having already gained a qualification in medical surgery as
well as an entirely independent qualification in dental surgery), forcing a refocused effort on
functioning as a general dentist. Given the risks associated with publicly admonishing the
leadership within one of Australia’s premiere surgical hospitals, as well as leadership within the
Fellowship of the Royal Australasian College of Surgeons, a decision to remain anonymous was

considered the most appropriate.
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All interview attendees executed the AGSL-issued consent and confidentiality document,
a copy of which is included in the accompanying portfolio, presented as portfolio item 2; survey
participants were required to electronically submit consent through a firewall before proceeding
to the survey; consent particulars details are appended to the research as portfolio item 22.

Measures taken to ensure confidentiality and anonymity are critical components to any
research (Sieber, 2001). Wholly acknowledging this imperative, an effort to extend beyond
ordinary recommendations and cautions distinguishes this inquiry. Its high ethical tone is

established at its outset and faithfully maintained throughout.

3.11 Data Storage

The implementation and handling of data was a central consideration throughout the
research process, its importance remained a significant factor beyond research completion.
Proper storage and disposal of sensitive information is a critical feature of an ethically
responsible research process that maintains the researcher’s integrity and the trust of the
participants (Mertens & Ginsberg, 2009). This research acknowledges the importance of careful
and considered data storage, opting to avoid storing data on either the researcher’s laptop or a
dedicated office computer, opting instead to save data directly onto an external hard drive to
avoid the risk of inadvertent access by colleagues or family members making use of the
hardware.

An already heightened focus on privacy and data integrity is enhanced further, owing to
the wide geographical spread of respondents and the sensitive quality of some responses,
particularly those relating to easily recognisable global organisations and their well-known

leadership team, as well as medical information conveyed in the research involving respondents
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who are medical practitioners. Accordingly, it was imperative that the platform used to store the
sensitive data had gained privacy accreditations with European, Australian, UK, and American
independent data protection services and security bodies. This inspired the use of industry upstart
and security-first data storage tool, Makeforms. This platform enjoyed the most robust privacy
and security accreditations available. Namely, the data was stored within a database that gained
privacy protection accreditation from the Australian DPA compliance authority—an organisation
born out of the 1988 privacy act; it is also certified and compliant with the General Data
Protection Regulation EU and UK, Personal Information Protection and Electronic Documents
Act of Canada, and medical data storage compliance through the HIPAA. These privacy
compliance assurances are coupled with detailed security compliance accreditations, including
SOC 2 Compliance and ISO 27001 Compliance. Given the unique qualities make up of the
inquiry’s respondent pool, careful efforts to comply with HIPPA medical data storage parameters
was considered essential. Ensuring Australian DPA and UK GDPR compliance also emerged as
critical.

The very careful commitment to data storage while performing structured interviews,
coupled with a careful selection and integration of third-party tools to manage data storage in the
event the researcher could not manually record and store the data, this research was able to
uphold its early commitment to maintaining an emphasis on ethical research responsibilities.
Proudly, the inquiry dutifully complies with privacy and data protection responsibilities, and

faithfully honours personal commitments made to its invaluable participants.
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Chapter 4  Analysis of Data

4.1  Overview of Analytical Framework

The analysis that follows details the complicated, and ostensibly antagonistic, interplay

between emerging Al technologies and established leadership paradigms.

With a view to addressing the research questions, identified earlier and reiterated again
below, this inquiry is anchored in the development, implementation, and validation of a Personal
Contingent Leadership Paradigm (PCLP). Comprehensive analysis ensures that the PCLP is
well-situated to provide an innovative, practical, and robust contribution to leadership theory and

practice.

Research Questions

Research question one: what are the implications of implementing Al-driven technology
into transformational leadership on the adaptability and durability of leadership practice within
an organisation characterised by rapid, radical, and unfamiliar contextual change.

Research question two: With a concentration on the interplay between leaders and
followers, model efficacy, and innovation and creativity, what is the potential impact of Al-

powered interventions on the architecture of future transformational leadership frameworks?
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Guided by the aim of addressing significant gaps in existing literature and providing
actionable, original, and timely contributions to the field of leadership theory and practice, the
research questions above were selected and developed with a careful concentration on their

capacity to deliver critical insight.

The first question is an inquiry into the contextual influences on leadership practice. It
explores insufficiently examined matters surrounding how emerging technology into leadership

practice could enhance an organisation’s readiness for unfamiliar and rapid contextual change.

The second question considers the future leadership landscape, inviting practitioners and
researchers to explore the potential impact of Al on leadership dynamics and effectiveness. A
topic given limited scholarly attention, this question investigates the influence of Al on
traditional leadership models, bringing into focus its ability to cultivate innovation and creativity,
redefining leader-follower dynamics, and, most critically, demanding a more flexible posture to
leadership practice by reconfiguring perspectives towards the future application of leadership

frameworks.

Together, these research questions are meticulously crafted to stimulate inquiry into
mostly uncharted territories, offering both theoretical contributions and practical solutions.
Carefully harmonising complexity with certainty, the questions are amenable to rigorous

investigation while remaining accessible and actionable. Addressing the questions above,
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through sound analytical means, aims to promote ongoing progress into critical, timely, and
conspicuously understudied phenomena. Most importantly, they offer a standing invitation for
ongoing inquiry into a domain that will, almost certainly, precipitate a radical reconfiguration of

our traditional understandings and application of leadership.

While the study intends to address research questions capable of broad application, the
inquiry has been undertaken for deeply personal reasons, emerging from the researcher’s
personal leadership journey. The personal dimension notwithstanding, the application of a
rigorous multi-methodological approach rescues the inquiry from relegation to private or
personal utility, allowing it to be served as a defensible and practical offering to the broad study
of leadership theory and practice.

Not lost on the researcher is the ostensible antinomy stubbornly accompanying the
inquiry: rooted in contingency theory, born out of personal reflection, and guided by the
development of a personal contingent leadership paradigm, all while simultaneously aspiring to
deliver generalised insights capable of broad application.

This apparent irony is ably resolved with the development of a broadly applicable
contingency-focused intervention, the LC-AIDE, ensuring wide relevance while allowing to
include critical personal variables to inform leaders’ unique approach to leadership practice, this

mechanism comes to serve as the driving force of the emerging PCLP.
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Reflecting on the aims and guides identified above, the analysis is suitably arranged:

1. Autoethnographic Analysis: This section involves the identification and exploration of
critical autobiographical moments that define the researcher’s personal leadership journey.
The introspective quality of the autoethnography allows for insightful reflections
surrounding its impact on the development of the PCLP.

2. Narrative Hermeneutic Interpretivism: This segment involves a deep probe into the
autoethnography, with a focus on extracting insights within the narrative which are not
readily accessible through an autoethnographic treatment alone. Central to this undertaking
is the identification of recurrent themes and patterns.

3. Interpretive Phenomenological Analysis (IPA): Here, this research presents findings from
semi-structured interviews with key leaders. The IPA identifies and examines participants’
opinions and insights concerning the interplay between Al and their current approach to
leadership. The IPA provides a platform to advance the LC-AIDE framework, careful
attention is paid to its reception and assessment by research participants.

4. Quantitative Analysis: This section supplies an additional dose of empirical rigour.
Applying the most appropriate statistical method identified by the researcher, namely
Spearman’s rank correlation coefficient, the quantitative component aims to substantiate

findings, ultimately lending additional validation and confidence to the proposed PCLP.
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5. Reflective Engagement and Personal Contingent Leadership Paradigm (PCLP) Synthesis:
The central segment of the analysis involves a reflective engagement with this research
findings. This undertaking synthesises the insights gleaned from the multi-methodological
analysis. This section revisits earlier introductions and provides a uniquely thorough
investigation into the emerging PCLP. It details its foundational elements, examining the

PCLP’s most consequential features, intended application, and future implications.

4.2  Methodological Rigor and Empirical VValidation
4.2.1 Autoethnography Analysis

4.2.1.1 Chronicling Personal Leadership Journey

The autoethnography emerges from a conscious chronicle of the researcher’s personal
leadership journey. Autobiographical in form, the autoethnography supplies real-time account of
the experiences identified as most formative, particularly as they relate to the researcher’s
leadership evolution and revised understanding of the elements necessary for a reliable and
defensible leadership paradigm. An analysis of the autoethnography provides deeply personal
insight into the interplay between the researcher’s leadership experiences and personal
reflections on the practical efficacy of disparate theoretical leadership frameworks. Guided by
the aim of establishing a leadership model capable of navigating personal leadership difficulties
while incorporating preventative mechanisms for future difficult encounters, the
autoethnography- in conjunction with subsequent narrative hermeneutic interpretivism- aims to

establish a foundational, though defensible, Personal Contingent Leadership Paradigm (PCLP).
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The emergent PCLP is introduced at the conclusion of the narrative hermeneutic interpretivist

evaluation.

4.2.1.2 Methodological Overview

At its core, autoethnography can be best conceptualised as ethnographic research that
uses personal narratives as data, aiding researchers to record personal experiences of central
phenomena within a broader socio-cultural context (Mcllveen et al., 2010).

This research approach is characterised by a focus on narrative storytelling and
reflectivity, allowing for an exploration and delineation of the motivating psychological impulses
and forces that thread through the narrative. It is unique in its effect, turning this research inward

by positioning the researcher as both the examiner and the subject of the examination.

4.2.1.3 Purpose, Scope, and Approach

Autoethnography provides the central vehicle for the development of the PCLP. It
documents the researcher’s leadership journey, tracing personal experiences across disparate
leadership contexts, focusing on the unique contingency challenges associated with changes in
organisational contexts. The emerging autoethnographic narrative focuses on the difficulties and
prospects associated with transformational leadership and Al driven interventions. The corrective
capabilities of Al in ameliorating identified transformational leadership shortcomings form the
foundations of the newly established PCLP.

The scope is limited to significant events and leadership responses, focusing on the

opportunities arising from adopting emerging technologies and the corrective potential of Al.
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The narrative incorporates personal anecdotes, fortuitous encounters, and introspective
reflections on existing literature.

The approach is grounded in a reflective engagement. Given the personal quality of the
autoethnography, a dedicated commitment towards identifying, reflecting upon, and mitigating
biases capable of influencing the researcher’s interpretations forms a central component of the
Methodological undertaking and the subsequent analysis. The narrative construction is guided by
an ongoing aim to balance a fidelity to the actual biographical events with a practical and critical
assessment. The Autoethnography seeks to harmonise personal insights with broader leadership
applications. This aims to ensure that findings are not relegated to the researcher’s own personal

reflections, enabling their application to a wider leadership context.

4.2.1.4 Integration with Broader Research

Autoethnographic insights are triangulated with the use of additional qualitative research
methods such as narrative hermeneutic interpretivism and interpretive phenomenological
analysis (IPA) alongside quantitative efforts. This integrated approach seeks to facilitate a deeper
understanding of this research question, improved research rigour, and enhance confidence in the

validity of its findings.

4.2.1.5 Central Investigative Steps and Initiatives
As outlined in the preceding methodology chapter, the central procedural steps involved

in the autoethnographic approach include:

1. Introspection and Reflective Analysis

2. Explore and Identify Key Personal Experiences
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3. Personal Narrative Compilation and Field Notes Development

4. Develop a Backdrop: Situate Events within Broader Cultural Themes

5. Data Analysis

6. Reflection and Ongoing Ethical Considerations

7. Narrative Synthesis

8. Drafting the Autoethnography

9. Recurring End-Stage Iterations: Reviews and Revisions

Visual representation of this process is provided in the Autoethnography Research
Process Map below, a larger format is provided in the portfolio, catalogued as portfolio item X
The flowchart delineates nine critical steps involved, beginning with introspection and
culminating in ongoing iterative efforts designed to refine and ensure coherence. Each step

contains prescriptive remedies for the difficulties encountered at each stage of the process.

4.2.1.6 Key Leadership Experiences Identified

The critical first stage of the analytical examination focuses on an identification of the
central leadership experiences undergirding the development of the researcher’s personal
leadership development and, in consequence, the establishment of the PCLP. These encounters
provide an initial repository of vignettes which are subjected to an autoethnographic and

narrative hermeneutic interpretivist analytical treatment.

4.2.1.7 Early Leadership Convictions and Achievements

An initial dedication to transformational leadership is identified as a foundational

moment in the autoethnography. An early embrace of transformational leadership principles,
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coupled with a firm commitment to its empirical validity and practical efficacy, sets the stage for
the developmental journey.

Initial commercial success provided early practical evidence of transformational
leadership’s appropriateness and practical efficacy. Encouraged by successfully securing
attractive commercial agreements with large multinational organisations such as KPMG, Netflix,
Uber, and a partnership with international celebrity figures, such as the bestselling author and
subject of a Martin Scorsese directed and an Oscar-nominated bio-pic, Jordan Belfort - bolstered

early commitments to transformational leadership principles.

4.2.1.8 Challenges and Re-evaluation

In the wake of the coronavirus pandemic, a watershed moment - responsible for
triggering a radical reassessment of beliefs once held to be axiomatic - fast surfaced.

The impact associated with COVID-19 crippled organisational productivity. This
culminates in unexampled client churn. The disquiet that followed this downturn is further
aggravated by growing discontent among followers, inspired by the seemingly intractable
challenges triggered by remote work mandates. The precipitous drop in sales and escalating
disillusionment among followers highlights previously overlooked shortcomings and
vulnerabilities associated with the conventional application of transformational leadership.
Transformational leadership’s ability to appropriately respond to radical contextual change is
called into question.

Critical Thought and Re-evaluation. A critical re-evaluation of the appropriateness of
unwavering fidelity to the traditional application of transformational leadership is advanced.

Transformational leadership is acknowledged as a conditionally effective leadership model:



ANALYSIS OF DATA 180

provided critical conditions are satisfied, transformational leadership is a uniquely effective
approach. However, when particular conditions are not met, its efficacy radically attenuates. The
researcher supplies a key reflection with the identification of transformational leadership’s
overreliance on charisma. The autoethnography point pointed challenges to traditional
leadership, arguing that when opportunities to display the requisite charismatic elements are
denied, such as those experienced in the wake of remote working mandates, a leader’s ability to
galvanise, reassure, and motivate followers cannot be so readily implemented. The need for in-
person leadership exposes a critical vulnerability within the foundational framework of

transformational leadership. Reflections betray a growing sense of uncertainty.

4.2.1.9 Integrating Emerging Technology with Leadership Practice

Al-Driven Interventions: the autoethnography provides an exploration of innovative ways
of remedying hitherto obstinate and seemingly intractable leadership challenges with the aid of
Al technologies. Creative examples demonstrating the capacity of Al to manage obstinate
leadership difficulties are examined. Among the examples displaying the ameliorative capability
of Al-driven intervening technology, this research identifies opportunities available for
improving organisational outcomes through means that have ordinarily remained the exclusive
preserve of naturally charismatic leaders. Emulating the effects of charisma through Al-driven
technology, through Al powered sentiment analysis, personalisation, and automation, the

benefits historically associated with charismatic leadership qualities are made widely accessible.

Reflection on Leadership Development
Emerging from these formative experiences, the relationship between the researcher’s

personal leadership development and key leadership experiences surfaces. The reflective
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exercise, initially outlined below and examined thoroughly later in this chapter, aims to delineate
this relationship through exploring personal leadership highlights, missteps, pivots, radical
reassessments and newfound amenability towards ongoing leadership evolution which can be
reliably traced back to certain consequential leadership experiences. A reflection on the
consequential effects of the watershed moments, identified within the autoethnography,
demonstrates the interplay between organisational contextual realities and the ongoing process of
theoretical and practical leadership adaptation, development and evolution. These central
features come to characterise the researcher’s understanding of the essential qualities for the

development of an effective, enduring, and defensible PCLP.

Reflection on the Personal Leadership Evolution

Initially, while the researcher’s leadership development was still in an inchoate stage, the
autoethnography reveals a ready identification with transformational leadership. Intellectual
conviction surrounding this self identity was bolstered and solidified by practical experiences,

namely early commercial success, interpreted as validating and reaffirming.

Personal Identification with Transformational Leadership Qualities

Informed initially by the researcher’s thorough engagement with seminal theoretical
leadership literature, the empirical validity sustaining transformational leadership’s practical
efficacy served to trigger the initial attraction. Buttressed by its empirical grounding and
validated further by anecdotal evidence concerning its practical efficacy, the much-garlanded

transformation leadership paradigm became the researcher’s central focus.
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Already conditioned to receive transformational leadership tenants openly, the
researcher’s commitment to the model is strengthened through a clear personal affinity with the
typical attributes associated with the effective application of transformational leadership.
Qualities including, though not limited to, charisma, ability to inspire, a firm commitment

towards follower development, aligned comfortably with pre-existing qualities and convictions.

Early Successes

Initial accomplishments, including successfully securing large contracts and partnering
with high profile personalities, reinforced the researcher’s personal convictions, imbuing the
researcher with a newfound confidence. A private acknowledgement betrays the emergence of
the researcher’s perception of himself as a uniquely effective leader, owing mostly to an

unwavering commitment to the traditional application of transformational leadership principles.

4.2.1.10 Building Trust, Respect, and Credibility

A demonstrated capacity to mobilise and galvanise teams towards common goals,
coupled with a unique ability to develop personal connections with followers, strengthened the
leader-follower relationship. Ultimately, transformational leadership qualities were identified as
necessary features responsible for the development of an effective organisational environment

characterised by trust, respect, and sustained by credibility.

The researcher reflected on the dual effect associated with early organisational success,
acknowledging that this reinforced his newfound identity, while, at once, developing a positive
feedback loop: the researcher identified that improved organisational outcomes enhanced

follower confidence. This translated into improved team cohesion and compliance.
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Improvements in team commitment contributed to the effectiveness of the researcher’s
leadership, as seen through improved organisational outcomes. This was identified as responsible
for reinforcing and further enhancing follower confidence. The enhanced confidence, again,
contributes to improved organisational outcomes. The positive feedback loop at play bolstered
leadership efficacy and, ultimately, contributed to the development of a robust leadership
identity.

Accordingly, the researchers self-identification as a successful transformational leader
proved to be self-perpetuating, defined by a reinforcing cycle in which leader efficacy and
follower confidence each reinforced the other, thereby creating an environment conducive to

ongoing organisational success while promoting a stable leadership identity.

Overcoming Challenges

An Existential Threat: Covid-19. The emergence of the Covid-19 crisis precipitated an
entirely unfamiliar and hitherto unequalled series of leadership challenges. The crisis is as an
opportunity to assess the durability and resilience of the prevailing approach to transformational
leadership application as well as his own personal resolve.

Traditional leadership models were tested on a number of unique fronts including
economic instability, a loss of key clients, and a move to remote operations, all factors which
placed new weight on leadership. The relegation to virtual interaction between leader and
follower, along with the complete absence of in-person communication, a condition the
researcher identified as central to charismatic leadership and in consequence the successful
application of transformational leadership, served as an added, and evidently intractable,

difficulty.
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Realisations and Limitations

Early crisis responses using conventional practices concomitant with the typical
application of transformational leadership did little to sustain motivation and alignment among
followers. The critical metrics the leader typically relied on when assessing the efficacy of any
leadership paradigm, namely organisational outcomes influenced by sales revenue, NPS scores
(net promoter score/customer satisfaction), follower productivity, follower engagement, and
follower compliance, all evidenced the precipitous decline in leadership efficacy. While
labouring under the leadership difficulties associated with the pandemic, the researcher identified
vulnerabilities and shortcomings of transformational leadership in the absence of personal

charisma and face-to-face inspiration.

Recognition of Constraints

The pandemic mandated a seismic organisational recalibration. No critical area of the
business slept unemployment, including, and perhaps especially, the methods with which
practical leadership was applied. Immediately apparent, when compared against other, and even
more dated leadership techniques, such as traditional rewards based/ transactional approaches,
the conventional application of transformational leadership proved unfavourable and
conspicuously unprepared for an environment characterised by rapid organisational change. This
triggered the search for a leadership paradigm more able to manage present-day organisational
conditions, while demonstrating an ability to respond to ongoing organisational environmental
change. In reflection, the leader recognises what he now considers to be the guiding index when
determining the appropriateness of any given approach to leadership practice: an effective

leadership model must be capable of demonstrating a reliable and defensible ability to retain its
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efficacy while in the throes of radical organisational change. Within the context of effective and
enduring leadership, durability quickly ascended as the primary focus, the most critical feature of

a successful leadership paradigm.

Rebirth and Reinvention

Accompanying this theoretical identity shift, the researcher consciously departed from his
once defining incorrigibility. The constraints that accompanied a deterministic approach to
leadership practice eventually gave way to a more flexible and adaptable leadership style.

Disillusionment with traditional models precipitated a transition towards openness. This
newfound flexibility resulted in the researcher becoming amenable to the exploration of

emerging and novel technology as a means of managing the experienced leadership difficulties.

Al Integration

This personal evolution reached its apogee with the experimental integration of emerging
Al technology with conventional leadership practice. This process culminated in this research
originated Leadership-Centric Al Dialogue Enhancement (LC-AIDE). A mechanism designed to
leverage Al technology without compromising the necessary human elements associated with
effective transformational leadership practice. This intervention served to empower leaders with
an enhanced ability to tailor their communication with large language models, ensure leadership
strategies align with individual follower needs, customise leadership undertakings to best serve

specific organisational objectives, and improve overall leadership efficacy.
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4.2.1.11 Personal and Professional Growth

The journey outlined in the autoethnography, superficially characterised by the
incorporation of Al into leadership practice, betrays a much deeper insight: the importance of
adopting an evolutionary posture to leadership, characterised by an ongoing commitment to
continuous learning and developing emerged as the defining feature of a leadership model with
aims towards durability. A heightened acknowledgement of the nuance governing leadership
theory and practice emerged as a central feature of the researcher’s personal and professional
growth. The centrality of adaptability and resilience, in any effective approach to leadership,
contoured this development, motivating and instructing the researcher’s future leadership

undertakings.

4.2.1.12 Synthesis with Theoretical Framework

Embedded within the autoethnography, the insights gleaned from personal leadership
experiences are synthesised with canonical transformational leadership theoretical foundations,
coalescing to influence and shape the emerging PCLP. This synthetic exercise displays how
personal experiences, including personal reflections, inform the researcher’s development of an
approach to leadership capable of demonstrating defensibility and resilience as it responds to
contextual changes.

Applying the autobiographical data to an autoethnographic treatment enabled the
researcher to integrate personal experiences with theoretical insights. This undertaking laid the
groundwork for a thorough qualitative study into the researcher’s leadership journey. The
autoethnography embedded the early structural elements in an ongoing quantitative analysis,

constructing a solid basis for the application of narrative hermeneutic interpretivism and
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interpretive phenomenological analysis, ultimately culminating in the advancement of an

empirically valid and practically tested PCLP.

4.3  Narrative Hermeneutic Interpretivism
4.3.1 Overview of Combined Methodological

The narrative hermeneutic interpretivist evaluation utilises the autoethnography to
penetrate more deeply into the meanings and themes within the researcher’s leadership narrative.
This approach enables a synthesis between self-reflections and a wider interpretive foundation,
emphasising the connection between personal experience, leadership theoretical foundations, and
organisational context (Bunyan, 2021).

Although comparable to autoethnography, narrative hermeneutic interpretivism is
distinguished by its concentration on extracting meaning from already established narratives, as
opposed to constructing narratives from biographical data (Kruger, 2019; Wright, 2008).

The primary aim for pursuing this approach is the development of an empirically sound
research project capable of yielding practical insight surrounding the adaptability and
contingency aspects of the Personal Contingent Leadership Paradigm (PCLP). A foundational
PCLP Framework emerges from the combined autoethnographic and narrative hermeneutic
interpretivist treatments applied to the researcher’s biographical data. The nascent PCLP
elements and framework, together with its practical exploration, is presented at the end of this
analysis. In pursuit of facilitating the model’s empirical validity, the PCLP is later introduced to
research participants, exposing it to further scrutiny as part of the subsequent interpretive

phenomenological analysis.
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4.3.2 Philosophical Foundations

This method of research is grounded in the theoretical contributions of Hans-Georg
Gadamer and Paul Ricoeur. In particular, the approach is anchored in Gadamer’s perspective on
‘meaning’, encouraging the extraction of meaning through interpretive efforts, identifying their
centrality in forming the basis for deep analysis of human experiences (Fleming et al., 2003).
This is refined By Ricoeur’s contributions, enhancing the approach through introducing
narrative-focused hermeneutics, enabling penetrative interpretation of experiences with nuanced

insights (Roberge, 2011).

4.3.3 Application to the Autoethnographic Leadership Narrative

Subjectivity and Context. This approach concentrates on the qualitative dimension of the
narrative experiences. It highlights the centrality of contextual contingencies, emphasising the
influence of context on the researcher’s documented experiences.

Textual Deconstruction. Evaluating the autoethnographic narrative as a literary
instrument amenable to interpretive exercises capable of surfacing deeply embedded insights,

otherwise inaccessible through standard autoethnographic treatment.

4.3.4 Central Investigative Steps and Initiatives
As outlined in the preceding methodology chapter, the central procedural steps involved in
the autoethnographic approach include:
1. Conscious Philosophical Acknowledgement: Identifying the perspectives of ‘hermeneutics
of faith” and *hermeneutics of suspicion’ (Josselson, 2004), guiding empathy and critical

probing.
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2. Mindfully Assume a Perspective: Oscillating between empathy-driven and critical probing
perspectives to ensure comprehensive insights.

3. Distanciation: Enforcing critical distance between the researcher and the text to avoid
subjective biases (Wiklund et al., 2002).

4. Gadamerian Framework Application: Emphasising the fusion of horizons and historical-
cultural embeddedness (Lindseth & Norberg, 2004).

5. Data Collection: Using the Autoethnography as the primary data source, ensuring thorough
validation.

6. Data Sorting and Analysis: Identifying and segmenting meaning units, then clustering them
into themes to capture the lived experience’s essence (Moustakas, 1994).

7. Interpretation of Data: Engaging in dialectical processes to interpret data, acknowledging
pre-understandings and contextual influences.

8. Validation of Findings: Ensuring validity through member checking, triangulation, and
independent reader audit trails.

9. Ethical Considerations: Mindful of formal consent, confidentiality, privacy, and respectful
representation of participants.

Figure 8

A Visual Representation of Narrative Hermeneutic Interpretivism
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Visual representation of Narrative Hermeneutic Interpretivism is shown in Figure 8. It
illustrates the nine-step narrative hermeneutic interpretivist research approach, starting with
philosophical acknowledgment and ending with ethical considerations. Each step offers solutions
for challenges faced by the researcher. A large format and detailed view is provided in the

accompanying portfolio, labelled as portfolio item 8.

4.3.5 Key Observations

1. Formalising a Leadership Identity: the researcher’s early self-identification with
transformational leadership, bolstered by initial commercial success. This commitment is
consolidated by the concomitant trust, respect and credibility afforded by that self-image.

2. Confronting Adversities: Significant challenges precipitated by the emergence of Covid-
19, worsened by operational failings and the dawning realisation surrounding
transformational leadership vulnerabilities.

3. Evolution, Adaptation and Continuous Self-improvement: A departure from the rigidity

of a determinative application of leadership; transitioning towards an enhanced
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amenability to a more flexible and responsive engagement with leadership practice,

encouraging openness to change and enabling adaptive leadership with Al intervention.

4.3.6 Reflective Engagement

The most critical reflective observation concerns the researcher’s personal leadership
evolution, characterised by the adoption of an altogether novel relationship with leadership
theory and practice. This development is highlighted by the conscious transition from a
deterministic application of transformational leadership to an approach distinguished by its
flexibility and adaptability. Viewed through a narrative hermeneutic interpretivist gaze, the
reflective engagement surrounding this transition dislodges deep underlying themes and
experiences responsible for shaping the researcher’s radical leadership identity shift, in turn
inspiring the emergent PCLP, albeit in its incipient form.

The autoethnography recounts the researcher’s personal leadership journey, chronicling
the early commitment to transformational leadership. Initially, the researcher adopted this
leadership model with near religious zeal, maintaining an unwavering fidelity to its tenants,
leveraging transformational leadership principles to inform organisational decisions and
interactions. This commitment is sustained by its well-acknowledged efficacy, transformational
leadership being regarded as the most empirically validated and theoretically sound paradigm
(Bass & Riggio, 2006).

The deterministic application of transformational leadership, a hitherto defining feature of
the researcher’s approach to leadership, encountered significant trials with the pressures
accompanying the Covid-19 pandemic. Operational disruptions and contextual changes

experienced in the wake of the pandemic exposed vulnerabilities within the traditional
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application of transformational leadership. Among the many challenges delineated within the
autoethnography, difficulties associated with managing a remote team, responding to rising
employee uncertainty, challenges associated with sustaining organisational and team cohesion,
imposed pressure on the researcher’s rigid application of transformational leadership in ways not
previously encountered. Denied the ability to effectively marshall the charisma ordinarily
available through in-person communication, the researcher identified troubling transformational
leadership deficiencies, conspicuously betrayed by its attenuated efficacy when relegated to
leading remote teams within an organisation labouring under uninspiring organisational
outcomes. The narrative reflects this shift, noting, “The sense of blind confidence and false
security underscored my professional ethos, and | grappled to untangle all of what was
happening” (Researcher’s Autoethnography, p. 42).

Reacting to these seemingly intractable difficulties, the researcher investigated
Experimental Possibility of leveraging emerging Al-driven interventions as a corrective tool,
capable of remedying the perceptibly impaired effectiveness of transformational leadership. This
journey culminates in this research originated Leader-Centric Al Dialogue Enhancement (LC-
AIDE):a carefully formulated approach to optimising communication between leaders and large
language models, effectively alleviating the identified shortcomings associated with the
traditional application transformational leadership while responding to key practical
considerations and ethical concerns associated with the wide scale deployment of Al in
leadership Frameworks. This transformative and redefining juncture is captured by the researcher
in the autoethnography, “The determination to embrace Al-powered technology heralds a

personal paradigm shift without conceivable analogue” (Researcher’s Autoethnography, p. 56).
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The reflective analysis reveals a paradigm-shifting influence on the researcher’s
leadership style, triggered by an exploration and application of unconventional remedies in
response to challenges encountered with conventional leadership applications. This
Fundamentally reimagined paradigm is distinguished by a radically increased amenability
towards strategic experimentation, an open and welcoming posture towards uncertainty, and an
embrace of ongoing learning and development. The commitment to continuous development
emerged as a central defining feature of the researchers’ newly adopted approach to leadership
practice. The researcher places a premium on durability, highlighting the significance of an
approach to leadership capable of weathering unforeseen challenges triggered by contextual
change.

The researcher’s revised framework abandons determinism and embraces flexibility and
adaptability. The improved readiness to experiment with novelty, accept ambiguity, and remain
receptive towards ongoing evolutionary development aligns with Ricoeur’s theory of
distanciation, emphasising the importance of maintaining a critical distance to facilitate deeper

understanding and adaptation (Ricoeur, 1981).

4.3.7 Personal and Professional Growth

This shift in leadership identity is not relegated to a theoretical revision. The
paradigmatic adjustment delineated in the autoethnography marks an intimately transformative
personal journey. While excavating the deeper layers within the autoethnography, details
surrounding the researcher’s private struggles and eventual growth are brought to the surface. A
consequence of the conscious abandonment of the rigid deterministic constraints associated with

a traditional application of established leadership frameworks, the researcher is compelled to
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confront personal biases, re-evaluating central beliefs once held to be axiomatic. This
introspective progression forms the cornerstone of the narrative, putting on full display the
central intersection between personal development and professional practice that comes to define
the researcher’s evolutionary journey. Captured powerfully in the autoethnography, the
researcher reflects on this journey identifying the disruptive quality of its central theme, “A
dramatic reimagining of leadership as a fluid and evolving concept overhauls the configuration
of my approach to leadership theory and practice” (Researcher’s Autoethnography, p. 67).
Adaptability emerges as a central theme unearthed by the reflective analysis. The
narrative identifies ongoing change as a defining feature characterising the organisational context
in a post-Al epoch. The ceaseless contextual change is augmented by unexampled rapidity, with
which change can be expected. Adaptability is advanced as a necessary quality governing
leadership theory, while operating against a contextual backdrop distinguished by its persistent
evolution and seemingly endless advancement. Progressive leadership theory designed for
durability should prioritise flexibility and resilience. Future oriented leadership paradigms must
apply a premium to leaders’ capacity to cultivate the ability to pivot, adapt, and grow. This is
exemplified through the researcher’s own personal journey from rigidity to flexibility.
Integrating Al driven corrective tools to ameliorate identified shortcomings and enhance
traditional leadership efficacy, the researcher displays evidence of a leadership style that builds
upon existing theoretical infrastructure rather than opting for a complete overhaul and
reinvention. This refined approach to leadership strengthens traditional leadership paradigms,
ensuring they are better prepared for the fast approaching radical organisational contextual

changes. In response to the needs of an organisational landscape defined by its constant state of
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flux, the researcher developed a leadership approach that embraces emerging technology in
service to its commitment towards practical leadership built around resilience and
responsiveness. Without jettisoning foundational tenets, the emerging paradigm better prepares a

conventional leadership approach for progressive organisational demands.

4.3.8 Broader Implications for Leadership Practice

The implications of this reflective analysis are not relegated to impact the personal
experiences of the researcher. These are significant insights for leadership practice writ large.
Incorporating emerging technology into leadership practice allows for enhanced decision-making
and operational efficiencies while cultivating an environment of flexibility and continuous
learning. Leaders who adopt an open posture towards change and welcome technological
progress are well-positioned to freely and productively navigate through the complex territory of
the ever-evolving modern organisational context, while remaining agile and appropriately
prepared for the future (Huang & Rust, 2018).

Moreover, this reflective analysis emphasizes the ethical considerations inherent in
integrating Al into leadership practices. Ensuring that Al serves to enhance human interests
without compromising them is paramount. The narrative reflects a commitment to maintaining
the integrity of the human element in leadership, advocating for a balanced approach where
technology supports but does not overshadow human judgment and empathy. As noted by Floridi
(2019), ethical integration of Al is crucial in safeguarding human values while leveraging
technological advancements.

In addition, this reflective analytical series underscores the ethical implications associated

with embedding Al within leadership practice. Central to the ethical application of Al into
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leadership is the commitment towards ensuring Al Functions to better human well-being, guided
by a commitment towards operating in service of human interests. The narrative accentuates the
significance associated with retaining the human dimension inherent in leadership practice. The
researcher advocates for a nuanced approach ensuring technologically driven enhancements in
operational efficiencies are realised without disrupting human discernment or compromising
unique human qualities surrounding empathy and cooperation.

A reflective contemplation on the researcher’s introspections and private deliberations,
recorded in the autoethnography, betrays a sense of disquiet and anxiety harboured by the
researcher. Motivated by moral conflicts and ethical dilemmas surrounding potential unintended
deleterious consequences flowing from the wide-scale integration of Al driven interventions into
everyday leadership practice, the researcher elevates the significance of ethical considerations,
identifying ethically guided parameters as a crucial feature for the development of an appropriate
approach to leadership practice.

While the autoethnography ends without the researcher arriving at a satisfactory
resolution to the ethical dilemma, the reflections underscore the researcher’s emphasis on ethics,
highlighting the necessity of an ethically guided approach towards Al integration.
Acknowledging the unresolved ethical tension, the researcher, guided by Flordi, advances an
inchoate principle encouraging an approach to integration that preserves, and maintains human
interests, safeguarding human values and fostering the advantages of technological advancement

without impeding its benefit (Floridi, 2019).

A narrative hermeneutic interpretivist treatment applied to deliberations within the

autoethnography underscores the critical significance of flexibility and adaptability in ethical
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considerations. Similar to the practical leadership models developed by the researcher, a
continuous adaptation and flexibility applied to ethical issues is identified as an indispensable
feature of sustainable and effective leadership paradigms.

Eschewing the rigid application of accepted ethical principles is identified as critical.
Evolving organisational contexts and radically changing social landscapes precipitate a need for
continuous reflection on ethical challenges. While agonising over ethical considerations, the
researcher emphasises the necessity for a concentrated commitment towards ongoing ethical
evaluation. This should feature ongoing developments of precautionary measures, including a
framework that confront ethical challenges openly, acknowledging that while an entirely
satisfying resolution may prove elusive, this does not absolve us from an ongoing commitment

towards arriving at a perfectly ideal ethical standard.

4.3.9 Conclusion

In conclusion, this reflective analysis captures the dynamic and evolving nature of
leadership development. It highlights the transformative impact of Al on leadership practices,
emphasizing the shift from rigidity to flexibility. By integrating personal reflections with broader
theoretical insights, the narrative hermeneutic interpretivism approach enriches our
understanding of leadership in the context of contemporary challenges and opportunities. The
researcher’s journey offers a compelling case for the potential of Al-driven interventions to

enhance leadership adaptability and effectiveness in a rapidly changing world.
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4.4  Reflective Analysis: Narrative Hermeneutic Interpretivism and
Autoethnography as Triggers for PCLP Development

Central to the reflective analysis is a synthetic undertaking. Merging the methodologies
of autoethnography with narrative hermeneutic interpretivism facilitated a penetrating

exploration into the researcher’s personal evolution as a leader.

Emerging from this exploration, a radical shift in perspective. A critical transformative
episode experienced by the researcher, recognised as the central defining juncture, delineates a
conscious shift from the rigid application of traditional transformational leadership towards an
adaptive, responsive, and resilient engagement with leadership. Heavily inspired by the rise of
artificial intelligence, In particular its demonstrable capacity to remedy some of transformational
leadership’s most obstinate difficulties, This newly adopted posture provides the early
momentum for the development of a personal contingency leadership paradigm, capable of
maintaining effective leadership practice while in the throes of uncertainty triggered by shifting
landscapes and organisational contextual flux, the model’s durability surfaces as a central theme.

This synthesis between these two complementary methodologies provides broad insight,
carefully avoiding the risk of relegating findings to the biographical details responsible for the
researcher’s personal shifts in perspective. Key to the analysis is an interpretive undertaking
capable of providing widely applicable understandings, engaging in current challenges associated
with broader cultural and organisational contextual issues, enabling a nuanced analysis of
relevant leadership difficulties anchored in a contemporary leadership narrative. The attractive
possibilities associated with narrative-based analysis are supported by Mcllveen et al. (2010),

contending that the methodological framework that leverages practical narratives affords this
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research inquiry an opportunity to explore personal and psychological influences that inspire the
experiences chronicled. This allows this research a unique opportunity to penetrate deep into the
phenomena being investigated. Reflecting on Mcllveen’s contribution, it becomes clear, given
the deeply personal human quality embedded in leadership practice, the leadership insights
capable of being extracted from the narrative extend far beyond that which is commonly
experienced in routine analytical undertakings within other domains. The autoethnography,
especially when augmented through narrative hermeneutic interpretivism, proved uniquely
capable of delivering nuanced insights.

The integration of these approaches inspired the development of the researcher’s Personal
Contingent Leadership Paradigm (PCLP).

This research journey brought to the fore the vulnerability and limitations associated with
a deterministic application of transformational leadership amidst evolving situations and
technologically driven organisational changes. The COVID-19 pandemic, remote work
challenges, and the exodus of customers exposed flaws in the model, triggering the demand for
strategic revision (Muklis et al., 2022; Tims et al., 2011).

The Reflective undertakings embedded within this synthetic process set in train the
implementation of Al-enabled solutions designed to remedy observed vulnerabilities. This
research generated Leadership-Centric Al Dialogue Enhancement (LC-AIDE), Delineated
below, arose as a central element in solving these problems.

The primary inspiration for the PCLP that emerged from the synthesis between
autoethnography and narrative hermeneutic interpretivism, involves consciously leveraging a

newfound leadership paradigm characterised by its emphasis on adaptability and flexibility to
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motivate an explorative exercise aimed at incorporating emerging Al technologies as remedial
tools capable of rescuing transformational leadership from of the rising criticisms levelled
against it, in particular its overreliance on certain readership qualities, its rigidity and its evident

contextual insensitivity (Bass & Riggio, 2006; Brynjolfsson & McAfee, 2014).

4.5 Introduction of the Personal Contingent Leadership Paradigm (PCLP) and
Leadership-Centric Al Dialogue Enhancement (LC-AIDE)

The synthesis between autoethnography and narrative hermeneutic interpretivism
provides the springboard from which the Personal Contingent Leadership Paradigm (PCLP)
emerged.

Owing to the nature of autoethnography, the development of the PCLP is anchored in a
reflective exercise. Vignettes chronicling the practical leadership challenges encountered by
researcher, together with introspective episodes detailing moments of doubt and re-evaluation,
reach a pitch with the recording of a cognitive shift, distinguished by the researcher’s wholesale
departure from convention and new found curiosity and openness. The autoethnography reveals
the real-world events and personal experiences that inspire the development of the PCLP. As
indicated by Halberg (2023), the technique enables researchers to use their human experiences as
raw data and frame them within social-cultural- historical narratives.

Autoethnography aims to offer fresh insights into leadership processes through the
weaving of personal narratives with broader socio-cultural contexts (Goodyear, 2021).

Narrative hermeneutic interpretivism, on the other hand, allows for a more penetrative
examination. Deep messages and implications buried beneath personal narratives, against

variegated organisational and cultural contexts, can be accessed and scrutinised for insights.
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Captured well by (Bunyan, 2021), it inspects human behaviour and the underlying motivations,
emphasising the individual. This interpretive exercise allows for a penetrating examination,
making possible a deeper comprehension of the phenomena in question and their foundational
causes.

The synthesis of these methods culminates in the development of the PCLP presented
below. Driven largely by its central mechanism, Leadership-Centric Al Dialogue Enhancement
(LC-AIDE), the framework aims to leverage large language models to enhance decision-making,
fortify leadership practices while operating against radically evolving organisational contexts,
and reduce dependence on specific personal qualities for effective engagement in
transformational leadership. Moreover, it is anchored in a commitment to strengthen leadership
efficacy by emphasising the centrality of adaptability. This revised posture towards leadership
encourages leaders to adopt a transparent and flexible approach to leadership. An honest, albeit
uncomfortable, acknowledgement of the inherent uncertainty embedded within leadership
practice contours the model. The PCLP below is distinguished by its dedication to ongoing

growth and development.

45.1 PCLP Development Journey

Illustrated in the visual representation shown in Figure 8, the development of the PCLP
can be represented by the central narrative moments presented in the autoethnography:
1. Early Leadership Convictions: Initial commitment to transformational leadership, influenced

by personal, cultural, and psychological forces, and validated by early successes.
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2. Challenges and Re-evaluation: Precipitated by COVID-19, remote work challenges, client
exodus, and identified vulnerabilities within transformational leadership triggering a critical
re-evaluation of present leadership commitments.

3. Integration of Al: Introduction of Al-driven personalisation and sentiment analysis, driven
by LC-AIDE, aimed at overcoming the identified organisational and leadership challenges.

4. Leadership Insights and Practical Application: A practical application of leadership insights,
emphasising adaptability to contextual changes, ongoing openness to continued evolution,
and enhanced leadership efficacy through Al intervention.

Figure 9

A Visual Representation of the PCLP Development
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4.5.2 Personal Contingent Leadership Paradigm (PCLP): A Practical Overview
By leveraging large language models, the PCLP enhances decision-making, adaptability,
and the overall efficacy of leadership practices. It is propelled by the Leadership-Centric Al

Dialogue Enhancement (LC-AIDE).



ANALYSIS OF DATA 203

This research originated mechanism, the LC-AIDE, functions as a practical tool allowing
leaders to better optimise their communication with large language models. Given the emphasis
on generative Al, the LC-AIDE functions as a purpose-built tool designed to ensure generated
outputs align with an organisation’s goals, leadership directives, and the distinctive corporate

culture set by leadership.

45.3 Key Components of the PCLP

1. Leadership-Centric Al Dialogue Enhancement (LC-AIDE). A leader-led approach to

optimising dialogue with Large-Scale Language Models. LC-AIDE involves a formulaic
approach to leadership guided communication with Al-driven systems, characterised by an
ongoing refinement of communication efforts. LC-AIDE aims to secure an alignment
between leadership style and organisational outcomes. Focused on the alignment of Al-
generated outputs with key leadership and organisational directives, LC-AIDE emphasises
director-led dialogue optimisation- allowing for improved realisation of critical leadership
directives through Al outcomes.

2. Contextual Vulnerability Index (CVI). A formulaic evaluation of the context-sensitivity of a

leadership style. CVI identifies an industry's relative projected ability to adapt, respond, and
compete while managing the challenges associated with contextual changes. The inquiry is
dedicated to determining a leadership style’s capacity to maintain desirable organisational
outcomes and forestall organisational equilibrium disturbance, while responding to
contextual changes. Changes in an organisation’s context can be characterised by
environmental, technological, cultural, political, and/or economic developments. CV1 is

expressed as a function of a leadership style’s malleability, endurance, ability to harmonise,
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and innovativeness. Contributing variables are weighted differently, corresponding to their

respective impact of an organisation’s total vulnerability to contextual change.

The CVI is calculated using four key ratings:

e Malleability Rating (MR): An index of an organisation’s agility and capacity to adapt in
response to environmental changes.

e Endurance Rating (ER): A representation of an organisation’s ability to overcome
challenges precipitated by environmental changes. This will typically involve an
assessment of an organisation’s ability to buck downward trends, contingency and
emergency preparations, insurances and resource reserves.

e Harmonisation Rating (HR): An assessment of the alignment between a leader and
organisational interests. The harmonisation rating involves careful consideration of
motivations, guiding culture, and value systems of both leader and organisation.

e Innovation Rating (IR): A measurement of an organisation’s readiness and ability to
generate, examine, implement and scale inventive contributions lending to desired

organisational outcomes.

3. The CVI is expressed as a function of these four ratings:
CVI = (0.3 X MR) + (0.25 X ER) + (0.2 X HR) + (0.25 X IR)
where
MS = Malleability Rating
RS = Endurance Rating

HR = Harmonization Rating
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IS = Innovation Rating

The application of CVI provides leaders a diagnostic tool for an objective assessment of
their organisation’s degree of exposure to contextual change. It emphasises vulnerability to
organisational contextual change and the potential implications this can impose on realising
effective leadership. Moreover, it affords leaders the opportunity to assess the impact on
organisational resilience that follows the implementation of a revised approach to leadership.
Benchmarking CV1 scores before implementing central leadership changes with later results,
providing leaders a tool to track progress, measuring movements in organisational and leadership
durability. The CV1 assesses the suitability, or urgency, of PCLP implementation, identifying
areas most in need of remedial intervention. While primarily a diagnostic and tracking tool,
regularly monitoring CVI additionally compels leaders to confront the urgent need for leadership
reassessment, ensuring a thorough examination of the organisation’s particular vulnerabilities

and tracking the impact of implemented remedial efforts.

4.5.4 Application of the PCLP
The PCLP framework offers a robust approach for leaders to navigate and thrive in
complex and rapidly evolving organisational environments. By leveraging the LC-AIDE and
applying the CVI, leaders can:
e Enhance decision-making processes by effectively integrating Al insights and aligning

them with organisational goals.

e Fortify leadership practices to maintain organisational stability and resilience in the face

of contextual changes.
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e Promote increased openness and commitment to ongoing development, ensuring that the

organisation remains adaptable and innovative.

45.5 Defence for the Weighting of Contributing Elements to the Contextual Vulnerability
Index (CVI)

The Contextual Vulnerability Index (CVI) attempts to assess how sensitive and
responsive a leadership style is to different contextual changes within an organisation. The CVI
consists of four contributing components, each weighted depending on how much -relative to all
the others- their varying properties increase the organisation’s vulnerability to changes in
context. The choice of weights assigned to Malleability Rating (MR), Endurance Rating (ER),
Harmonisation Rating (HR) and Innovation Rating (IR) are a product of existing empirical
research and accepted literature. An elaborated defence of the weight applied to each of the
contributing factors is provided below.

1. Malleability Rating (MR) — 30%

Rationale: Malleability, or the ability of an organisation to adapt swiftly and effectively to
environmental changes, is critical in today’s dynamic business landscape. The high weighting
(30%) reflects the necessity for organisations to remain agile and responsive to maintain
competitive advantage. Empirical studies and industry reports consistently highlight the
importance of organisational ability in mitigating risks associated with rapid technological
advancements, market fluctuations, and socio-political shifts (Teece et al., 2016). Organisations
that exhibit high malleability are better positioned to pivot strategies, reallocate resources, and

implement new processes, thereby reducing their vulnerability to contextual changes.



ANALYSIS OF DATA 207

The rapidity with which today’s business environment is characterised elevates the
importance of an organisation’s malleability. The speed with which an organisation is capable of
responding to change is more important than ever. Accordingly, a relatively high weight is
applied to this index. The Decision to apply a 30% contribution underscores the importance
appended to an organisation’s ability to change and the rate at which this change can be realised.
Consistent with empirical studies and industry findings, an organisation’s agility plays a central
role in reducing exposure to risks related to radical technological advancements, market
volatility, and shifts in the socio-political landscape (Teece et al., 2016). Organisations with a
high degree of malleability are well placed to pivot, revise, and redirect their organisation. The
ability to swiftly reallocate resources and implement new processes has a demonstrable impact
on attenuating the risks and effects of changes in context.

Empirical Evidence: Teece et al. (2016) provides that organisations with a demonstrated ability
to pivot and restructure with alacrity enjoy a considerable advantage in volatile environments
compared to their less agile counterparts. The empirical data undergirding these findings serve to
sustain the considerable importance placed on MR in the CVI formulation.

2. Endurance Rating (ER) — 25%

Rationale: Endurance provides a measure of an organisation’s resilience. In particular, it
measures an organisation’s ability to withstand challenges precipitated by changes in context.
This is not relegated to organisational changes triggered by technological advancements, but also
encompasses emergency preparedness protocols and the presence of resource reserves. Beyond
the clear necessity for an organisation to demonstrate its ability to maintain operational

efficiency during challenging times, endurance also influences the degree of confidence
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displayed by followers towards their leaders, in turn impacting the extent to which followers
willingly comply with leadership directives.

A 25% contribution is applied to this index, demonstrating the significance of resilience
in ensuring long-term organisational stability. While Malleability addresses the capacity and
speed with which an organisation is capable of responding to change, endurance measures the
ability to sustain operations and recover from disruptive episodes.

Empirical Evidence: Duchek (2020) illustrates the significance of endurance, highlighting the
rising need for organisations to develop improved resilience, emphasising the imperative to
bolster their ability to maintain continuity in the throes of crises. The weighting reflects the
critical role of endurance in complementing malleability to form a robust defence against
contextual vulnerabilities.

3. Harmonisation Rating (HR) — 20%

Rationale: Harmonisation evaluates a leader’s interests, values and motives, comparing them
against those of the organisation and followers. It measures the degree of alignment between
follower and leader interests. The rationale motivating its 20% weighting is sustained by the
well-acknowledged relationship between the degree of organisational Coherence and equilibrium
with desirable organisational outcomes.

Empirical Evidence: Tsui, Nifadkar, and Ou (2007) illustrates the significance of leadership-
organisational alignment in realising desirable organisational outcomes, improved employee
satisfaction, and enhanced output. The significance of alignment between leaders, organisations,

and followers in attenuating the vulnerabilities and exposure to internal disruptions is captured
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by the applied weight: Contributing an influence below an organisation’s malleability, and
slightly below its endurance.

4. Innovation Rating (IR) — 25%

Rationale: Innovation indicates an organisation’s ability to generate, evaluate and improve upon
ideas and solutions. The 25% weighting underscores the Urgent need for ongoing innovation in
order to maintain competitive stay relevant and competitive in an Organisational landscape
characterised by its constant evolution. Measuring an organisation’s ability to remain sensitively
attune to market trends, explore and exploit emerging opportunities, and creatively confront and
address challenges, innovation emerges as a critical contributing factor. The allocation of 25%
illustrates the imperative of developing and cultivating an innovative capacity, recognising its
influence on short-term responsiveness, as well as long-term stability.

Empirical Evidence: Schumpeter (1942) demonstrates the correlation between innovation and
positive organisational outcomes. The theory of creative destruction introduces an ongoing cycle
involving the replacement of traditional technologies and methods in place of new innovations.
“The perennial gale of creative destruction” outlined by Schumpeter affirms the foundational

importance of innovation for an organisation’s sustained viability.

4.5.6 Conclusion

Decisions influencing the weight applied to each of the contributing factors of the CV1 is
grounded in a mix of empirical findings, theoretical evidence, and practical observations. These
weights (30% for Malleability, 25% for Endurance, 20% for Harmonisation, and 25% for
Innovation) reflect the degree of influence attributed to each factor in the determination of an

organisation’s relative exposure to changes in context. When applied in aggregate, this balanced
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formula presents a complete and lucid evaluation of an organisation’s readiness in the throes of

radical contextual change.

4.6  Practical Elements of the PCLP
4.6.1 Remedying the Shortcomings of Transformational Leadership

The effectiveness of transformational leadership is well documented; however, owing to
its rigidity and overreliance on personal leadership qualities, it has been the subject of growing
criticism. The PCLP aims to overcome these limitations by adopting a dynamic approach that
directly incorporates Al in tandem with insights derived from data with the objective of
enhancing leadership efficiency and efficacy.

The PCLP, with the assistance of the LC-AIDE, enhances leadership effectiveness
through the following central mechanisms:

1. Flexibility and Adaptability: the PCLP underscores the importance of leaders adopting a
flexible Posture. Central to the model is an inherent Tenant mandating leaders remain
prepared, able and consciously willing to adapt to evolving organisational landscapes. In
doing so, leaders are better prepared and, crucially, significantly more willing to
implement necessary leadership adjustments Based on real-time data and insights, a

feature most conventional leadership models do not account for.

2. Data-Driven Decision Making: Through implementing Al-driven technologies, such as
LC-AIDE, the PCLP empowers leaders to make decisions based on data analytics and
predictive modelling. This contributes to reducing the dependency on human intuition,
replacing it with data-driven insights. This requires a precise balancing exercise designed

to enhance leadership effectiveness by utilising data without compromising the
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4.6.2

indispensable human elements Proven Essential for effective leadership Practice.
Confronting this challenge, the LC-AIDE is entirely driven by leaders. Rather than
replacing leadership, it empowers leaders to take greater control of an organisation’s
relationship with emerging technology through practical steps designed to optimise the
way leaders communicate with large language models. Central to this balancing exercise,
the PCLP incorporates parameters that effectively address critical ethical risks detected

over the course of the inquiry.

Enhanced Communication: The LC-AIDE Provides evidence-based practical techniques
and strategies that facilitate leaders’ engagement with emerging technology. Leaders
optimise the ways they communicate with large language models, ensuring models

produce results that meet organisational objectives and leadership directives.

Assessing the Contextual Vulnerability Index (CVI)

A crucial step in the correct implementation of the PCLP involves conducting an initial

evaluation of an organisation’s contextual vulnerability through assessing its CVI.

This index identifies an organisation’s sensitivity to changes in context, measuring its

ability to make propitious adjustments. According to this research discussed in the interpretive

phenomenological analysis chapter, CV1 is significantly impacted by the industry within which a

leader operates. With this acknowledgment, CV1 functions as a representation of leadership

practice within a designated industry.

This critical index is expressed as a function of four key variables: Malleability Rating

(MR), Endurance Rating (ER), Harmonization Rating (HR), and Innovation Rating (IR). These



ANALYSIS OF DATA 212

variables are weighted to reflect their respective impacts on an organisation’s total exposure to

contextual change.

4.6.3 Calculating the Contextual Vulnerability Index (CVI)

Calculating the Contextual Vulnerability Index (CVI) Involves applying a score between
one and 10 to each of the contributing variables, with one corresponding to very poor
performance while 10 suggesting exceptional performance. The individual variable scores can be
assessed against proposed benchmarks, so too is the final CVI score.

1. Malleability Rating (MR)

Definition:

An index of an organisation’s agility and capacity to adapt in response to environmental changes.

Calculation:

1-3: Poor adaptability, significant resistance to change, slow response to environmental shifts.

4-6: Moderate adaptability, some resistance to change, average response times.

7-10: High adaptability, minimal resistance to change, quick and effective response to

environmental shifts.

Benchmark:

Urgent Attention: Score of 3 or below.

Very Low: Score of 4-6.

Satisfactory: Score of 7-8.
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Optimal: Score of 9-10.

2. Endurance Rating (ER)
Definition: A representation of an organisation’s ability to overcome challenges precipitated by

environmental changes.

Calculation:

1-3: Limited resources, poor contingency planning, high vulnerability to disruptions.

4-6: Average resources, moderate contingency planning, some vulnerability to disruptions.

7-10: Extensive resources, strong contingency planning, low vulnerability to disruptions.

Benchmark:

Urgent Attention: Score of 3 or below.

Very Low: Score of 4-6.

Satisfactory: Score of 7-8.

Optimal: Score of 9-10.

3. Harmonization Rating (HR)
Definition: An assessment of the alignment between a leader and organisational interests,

including culture and value systems.

Calculation:

1-3: Poor alignment, frequent conflicts between leadership and organisational goals.
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4-6: Moderate alignment, occasional conflicts between leadership and organisational goals.

7-10: High alignment, rare conflicts, strong synchronisation of leadership and organisational

goals.

Benchmark:

Urgent Attention: Score of 3 or below.

Very Low: Score of 4-6.

Satisfactory: Score of 7-8.

Optimal: Score of 9-10.

4. Innovation Rating (IR)
Definition: A measurement of an organisation’s readiness and ability to generate, examine,

implement, and scale inventive contributions leading to desired organisational outcomes.

Calculation:

1-3: Low innovation, resistance to new ideas, minimal investment in R&D.

4-6: Moderate innovation, some openness to new ideas, average investment in R&D.

7-10: High innovation, proactive in adopting new ideas, significant investment in R&D.

Benchmark:

Urgent Attention: Score of 3 or below.
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Very Low: Score of 4-6.

Satisfactory: Score of 7-8.

Optimal: Score of 9-10.

4.6.3.1 Overall CVI Calculation and Benchmarking

The CVI score is calculated using the following formula:

CVI = (0.3xMR)+(0.25%ER)+(0.2xHR)+(0.25xIR)

CVI Benchmarks:

Urgent Attention: CVI score of 3 or below indicates a high contextual vulnerability, necessitating

immediate strategic interventions.

Very Low: CVI score of 4-6 suggests moderate contextual vulnerability, requiring targeted

improvements in identified areas.

Satisfactory: CVI score of 7-8 denotes a well-balanced organisation with adequate capacity to

manage contextual changes.

Optimal: CVI score of 9-10 reflects a highly resilient organisation, excellently positioned to

adapt to and thrive amidst contextual changes.

Each variable is scored on a single rating between 1 to 10.
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4.6.3.2 Defence and Caution Statement for the PCLP and CVI Approach

The approach employed to determine the CV1 sustained by careful consideration and
empirical support. However, it is important to remain cognisant of its inescapable limitations,
especially the necessity for additional research. The benchmark figures arrived at to assess CVI
performance is influenced by contemporary empirical studies and theoretical models. However,
they have not undergone independent evaluation and remain subject to change. Notably, these
benchmarks are a subject of current conditions. Accordingly, like most elements within
leadership practice, they are highly sensitive to changes in both theoretical findings and real-
world developments. Periodic assessments and continuous updates are needed to align these with
current realities. Owing to this, it is recommended that benchmark figures be employed as an
initial self-assessment measure, acknowledging that they are in an inchoate form and necessitate
refinement and ongoing improvement in order to secure confidence in their reliability.

This notwithstanding, even in its current instantiation, applying the tool as a measuring
mechanism, carefully applying the same variable benchmarks to measure changes between two
different periods, CVI is capable of effectively and accurately measuring movements in an
organisation’s ability to withstand contextual change.

Not unlike the benchmark figures, the variable scores assigned to each of the contributing
forces, namely MR, ER, HR, and IR, also involve an element of subjectivity. In consequence,
these should be treated with a certain degree of caution. To remedy this, insofar as it is possible
without recourse to further validating research, organisations should consult several people with
varying functions within the organisation before applying a score out of 10 for each of the

critical variables. This should include persons external to the organisation, free from the
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obstinate bias that accompanies organisational stakeholders. Further to this, it is also
recommended that, when calculating variable scores, quantitative and qualitative methods should
be combined, doing so will improve accuracy and strengthen the validity of each of the variable
scores.

Ultimately, further research is required in order to refine and validate the scoring
approach. Greater research and critical review is mandatory in developing a standardised
assessment tool capable of being reliably applied across variegated organisational settings.

Given the incipient quality of the PCLP, the CVI is best considered as an early attempt to
advance an entirely novel approach to engaging in leadership practice.

The CVI represents a pioneering effort to prescribe tailored remedial solutions to leaders
within organisations of variable vulnerabilities to contextual change. It dedicates careful
attention to responding to the most pressing organisational challenges while empowering leaders
and organisations with an enhanced approach to leadership capable of charting challenging
landscapes. Traditionally, conventional leadership models have not adequately addressed
difficulties associated with guiding an appropriate response to radically evolving and entirely
unfamiliar contextual change. At its most fundamental, the PCLP is characterised by an early

initiative dedicated to ameliorating this shortcoming.

4.6.4 Implementing the Personal Contingent Leadership Paradigm (PCLP)
Once the Contextual Vulnerability Index (CV1) has been calculated and critical areas or
degrees of sensitivity to contextual changes have been identified, along with areas requiring

urgent improvement, an organisation or leader can establish the benchmark figures. With these
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benchmarks in place, the next step involves transitioning to the Leadership-Centric Al Dialogue

Enhancement (LC-AIDE).

4.6.5 Transition to LC-AIDE

4.6.5.1 Generative Pre-Trained Transformer and Input Parameters

The LC-AIDE is centrally concerned with ensuring alignment between the interests of an
organisation and/or leader with the output generated by large language models. In order to
accomplish this, the LC-AIDE mechanism relies on the development of a leader-specific GPT
(Generative Pre-trained Transformer). At its most fundamental, a GPT represents a neural
network model designed for natural language processing tasks, this neural network model is a
large language model which has been trained on enormous datasets across variegated domains
(Lee et al., 2024).

The development of a leader specific GPT is an essential component of the LC-AIDE as
it allows for tailored outputs based on predefined conditions. In order to generate a tailored
prescriptive approach to leadership, designed to address individual leadership shortcomings
while providing tailored guidance aligned with the leaders unique context and needs, the first
step of the LC-AIDE involves importing critical initial parameters into the GPT. In practical
terms, this serves as the context for the GPT and imposes necessary limitations.

Inspired by the personal leadership journey outlined in the autoethnographic narrative,
and the comprehensive analysis conducted through narrative hermeneutic interpretivism, the LC-
AIDE advances a collection of necessary input parameters that guide the large language model as

it begins to interact with a leader.
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Central to these initial inputs is a purpose-built leadership profile assessment. This
assessment, included in its entirety in a large format in the accompanying portfolio, labelled as
portfolio item 22. This serves to enhance the relevance and efficacy of the output generated by
the LMM. It is designed to identify and address individual leadership shortcomings while
ensuring alignment between a leader’s unique circumstances and needs. The initial leadership
profile skill-set questionnaire is divided into six central sections with 17 total questions. It
encompasses the most critical information surrounding a leader’s background, leadership style,
strengths, recognised areas for improvement, and organisational context. The responses are
imported into the GPT. This data enables the GPT to provide bespoke recommendations aligning
with the individual components of the leader’s profile, mindfully remaining cognisant of specific
challenges and shortcomings before generating output. The complete questionnaire is supplied in
a large format in the accompanying portfolio, labelled as portfolio item 22.

The six critical areas that form the basis of the leadership skill-set questionnaire include:
1. Personal and Professional Background
2. Leadership Style and Approach
3. Organisational Context
4. Leadership Development and Feedback
5. Interaction with Al and Technology
6. Ethical and Cultural Considerations

In addition to ensuring the generated outputs align with individual leadership qualities,
capabilities, and interests, the LC-AIDE includes the added feature of ensuring leaders’ central

motivations, interests, and guiding principles also align with those of the organisation.
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In order to achieve this, the GPT requires an independent data-set identifying the
organisation’s interests and motivations. This data is collected as part of the safeguarding process
built into the LC-AIDE. The input parameters responsible for supplying the data necessary for

the LC-AIDE safeguarding process are identified below.

4.6.5.2 Input Parameters: LC-AIDE Safeguarding Mechanism, Mandatory Data

In order to ensure that Al generated output aligns with organisational goals, and to
evaluate the alignment between leaders’ interests and those of an organisation, a comprehensive
set of input parameters are necessary. Emerging from critical areas of importance identified
within the researcher’s personal leadership journey, as outlined in the autoethnography, the data
identified below is considered an essential feature associate process. In consequence, these
inclusions are mandatory, enabling users to satisfactorily orient the GPT and ensure effective
implementation of the LC-AIDE driven PCLP:

The indispensable data points along with empirical sources that sustain and defend their
inclusion are provided below.
The Organisation’s Mission Statement:

e Empirical Support: A mission statement provides a clear sense of purpose and direction for
an organisation, serving as a foundational element in aligning activities with strategic goals
(Bart & Baetz, 1998). Integrating the mission statement into the GPT’s training data ensures
that all Al outputs support the overarching mission.

e Reference: Bart and Baetz, (1998). The relationship between mission statements and firm
performance: An exploratory study. Journal of Management Studies, 35(6), 823-853.

The Organisations Value Statement:
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e Empirical Support: Core values influence decision-making and behaviour within an
organisation (Collins & Porras, 1996). Training the GPT on the organisation’s value
statement ensures outputs align with these fundamental principles.

e Reference: Collins and Porras (1996). Building your company’s vision. Harvard Business
Review, 74(5), 65-77.

The Organisation’s Central Strategic Objectives:

e Empirical Support: Setting specific, measurable objectives is critical for achieving strategic
goals (Locke & Latham, 2002). Embedding these objectives in the GPT’s parameters helps
focus Al outputs on achieving these targets.

e Reference: Locke, E. A., & Latham, G. P. (2002). Building a practically useful theory of
goal setting and task motivation: A 35-year odyssey. American Psychologist, 57(9), 705.

The Organisations Formal Ethical Guidelines and Compliance Documentation:

e Empirical Support: Adhering to ethical guidelines and compliance protocols ensures that
Al systems operate within legal and moral boundaries, which is essential for maintaining
trust and legitimacy (Floridi et al., 2018).

e Reference: Floridi, L., Cowls, J., Beltrametti, M., Chatila, R., Chazerand, P., Dignum, V., ...
& Vayena, E. (2018). Al4People—An ethical framework for a good Al society:
Opportunities, risks, principles, and recommendations. Minds and Machines, 28(4), 689-
707.

Acknowledged Organisational Stakeholder Interests:
e Empirical Support: Aligning organisational actions with stakeholder interests is vital for

sustaining long-term success and building stakeholder trust (Freeman, 1984). Embedding
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stakeholder analysis frameworks into the GPT’s training data aligns Al outputs with these
interests.

e Reference: Freeman, R. E. (1984). Strategic management: A stakeholder approach. Pitman.
The Organisations Formal Codified Commitment towards Cultural Sensitivity and
Inclusion:

e Empirical Support: Culturally sensitive practices promote diversity and inclusion,
enhancing organisational performance and employee satisfaction (Roberson, 2006). Training
the GPT on diversity and inclusion principles ensures outputs are culturally sensitive.

e Reference: Roberson, Q. M. (2006). Disentangling the meanings of diversity and inclusion
in organisations. Group & Organisation Management, 31(2), 212-236.

Formalised Organisational Scenario Analysis and Risk Management Procedures:

e Empirical Support: Scenario analysis and risk management are crucial for preparing
organisations to handle uncertainties and adverse events (Schoemaker, 1995). Integrating
these protocols into the GPT’s framework helps evaluate potential risks and outcomes.

e Reference: Schoemaker, P. J. (1995). Scenario planning: A tool for strategic thinking. Sloan

Management Review, 36(2), 25-40.

4.7  LC-AIDE Prompting: Advanced Methods for Engaging with the GPT

Now that we have laid the foundations, identified the CVI and strategically orientated the
GPT with necessary conditional parameters, we are now positioned to engage with a perfectly
aligned GPT.

In this step of the LC-AIDE process, leaders are empowered with practical tools designed

to enhance the proficiency of their communication with the LLM.
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This step in the LC-AIDE framework involves employing advanced prompting
techniques. It applies a special focus on applying empirically validated methods of
communicating with Al systems. It is designed to address and mitigate key challenges associated
with traditional leadership models, as identified through the researcher’s autoethnographic
narrative hermeneutic interpretivist analysis.

While currently in a nascent and evolving form, the LC-AIDE relies on four fundamental
interaction techniques designed to optimise leader dialogue with their pre-trained GPT. The next
sections will explain each of the proposed techniques and share an academic defence of their
inclusion together with examples of their practical application. Undergirding each of these
techniques is a foundational guideline that ensures effective communication with large language
models. This preliminary guideline provides a foundational framework designed to optimise
interactions that can then be enhanced further by way of implementing any-or all- of the four

central key techniques provided for in the LC-AIDE.

4.8 LC-AIDE Al Interaction Framework: Foundational Guideline

When engaging with Al systems, the LC-AIDE framework is most effective when
applied by leaders who have developed a foundational understanding of the elements constituting
effective communication with Al models.

The overarching structure of the interaction between leaders and Al systems significantly
influences the quality of the Al output and, in consequence, the likelihood of successfully

applying the LC-AIDE model.
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When interacting with Al systems, a leader must mindfully formulate prompts that are
clear, succinct, and align with broader organisational objectives. Here are some foundational
principles that should guide leader communication between leaders and LLMs:

1. Clarity and Specificity: Leaders should consciously eschew ambiguity. Vague inputs often
result in poor responses with little applicable value. Further to this, complex terms or
recondite jargon also risks confusing the Al system which, in turn, could result in
misinterpretation and irrelevant outputs.

2. Relevance: While the LC-AIDE model mitigates the ordinary risks associated with irrelevant
or misaligned outputs, through its insistence on preconditioning a leader-specific GPT, when
engaging with Al systems, leaders must still formulate prompts that are clear, succinct, and
align with their organisational objectives.

3. Focus on Outcomes: When interacting with an Al system, leaders should guide their
communication with actionable and measurable outcomes. This involves asking questions or
requesting information that will directly contribute to decision-making and organisational
performance.

4. Iterative Refinement: In order to generate valuable output, leaders should be committed to
ongoing review and refinement of their communication with the Al. Structured and ongoing
reviews should be performed with the aim of ensuring ongoing relevance and accuracy. This
iterative approach will cultivate and refine the leader’s Al-specific communication skills, and,

in turn, the quality of the Al output, orienting it to better serve leadership needs.



ANALYSIS OF DATA 225

Observing this foundational guidance will enhance the ability to effectively interact with an
Al system, improving the quality of responses while mitigating risks associated with misaligned

and irrelevant outputs.

4.9  Example of Initial Prompting in Leadership Context

In order to demonstrate the application of the foundational approach to Al interaction, we
explore an attempt at remedying one of the central leadership challenges encountered by the
researcher, as chronicled in the autoethnography: identifying a leadership approach capable of
effectively manage remote teams and maintaining team cohesion during remote work mandates
precipitated by COVID-109.

This practical example below deliberately provides an example of a prompt that is still in
the early stages of development but compliantly adheres to the foundational framework,
rendering it appropriate for practical use. This is compared against a highly ineffective prompt,
which will likely produce an output response that is neither relevant nor practically applicable.

Effective Prompt: “A leader who relies heavily on their in-person charismatic quality
requires three strategies for adapting their conventional transformational leadership approach in
order to effectively manage remote teams and maintain team cohesion, considering the
challenges faced during the COVID-19 pandemic.”

Ineffective Prompt: “How can we lead better?”

By comparing these examples, leaders can gain a sense of the foundational framework
responsible for guiding communication between leaders and large language models at the early

stage of effective LC-AIDE implementation. An explanation of how each of the four
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foundational guidelines influence the quality of the first prompt, when compared against the

second, is provided below.

4.9.1 Explanation of Effective Prompt
The effective prompt adhered to each of the four principles of the foundational interaction
framework.

1. Clarity: The prompt specifies the context and objective, requesting strategies that can adapt a
conventional transformational leadership approach for remote teams, a specific and well-
defined request.

2. Specific and Relevant Language: The prompt includes specific language, deliberately
including key terms such as “in-person charismatic quality,” “remote teams,” “team
cohesion,” and “COVID-19 pandemic,” this focuses communication, enabling leader to better
guide the Al towards generating a targeted and contextually appropriate response.

3. Avoiding Ambiguity: The effective prompt avoids vague terms. Eschewing broad and vague
questions such as “How can we lead better?” it focuses on particular aspects of leadership and
provides a clear purpose.

4. Focused Inquiry: The prompt requests “three strategies,” effectively narrowing the expected
response output, ensuring it generated responses are concise and appropriately prioritise
recommendations.

Faithfully applying these fundamental principles enables immediate improvements in
leaders’ ability to effectively interact with Al systems. Importantly, it provides a sound

foundation for the application of advanced prompting techniques that soon follow.
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Enhancing the communication between a leader and a preconditioned GPT, already
configured to generate outputs that align with predefined leader-organisational interests, provide

the groundwork for a highly effective, adaptable, innovative, and durable approach to leadership.

4.10 Advanced Techniques of LC-AIDE Prompting for Effective Leadership

Once leaders have developed a confident command over the foundational elements that
constitute effective communication with LLMs, more sophisticated techniques are encouraged,
further enhancing the quality of their interactions with Al.

Presented below are the four principal techniques that undergird the primary
communication strategies for effective leadership communication with large language models.
The research provides an explanation for the elements constituting the LC-AIDE, empirical
support for the inclusion of each component, while also discussing their inspiration. A practical
instruction on their application is also included, along with a hypothetical application that aims to
demonstrate how each technique can be leveraged to address key leadership challenges identified
in the researcher’s personal leadership narrative.

By including hypothetical remedies, the researcher aims to showcase the corrective

potential of effective communication between leaders and preconditioned LLMs.

4.10.1 Key Techniques and Their Application
1. Chain-of-Thought Prompting
e Technical Overview: Chain-of-Thought Prompting is a methodological technique in
which Al models are ushered through a series of reasoning steps by following ordered

prompts. This directs the model to explore variegated possibilities and engage in deeper
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thought. The additional multiple paths of reasoning that result from this technique ensure
responses are deeper and clearer (Wei et al., 2022).

e Empirical Support: Wei, J., et al. (2022). “Chain-of-Thought Prompting Elicits
Reasoning in Large Language Models.”

e How to Use: Leaders can employ this technique to unpack and deconstruct complex
decisions or strategic roadblocks. This enables leaders to guide the Al through a sequence
of difficult steps, improving the accuracy of the output.

e Application Example: In addressing leadership challenges identified in your toy
ethnography, applying this technique could aid the leader in the development of a durable
contingency plan in the event of significant changes in the landscape. Sharing a series of
sequential events and exploring hypothetical scenarios with the LLM, through sequential
thought processes, the leader is able to elicit well-informed insights, acquiring valuable
responsive tools and strategies, enhancing their preparedness for radical changes in the
organisational landscape.

2. Self-Consistency Improvement

e Technical Overview: Rather than relegating communication to a single prompt, here we
provide multiple prompts with more diverse descriptions to improve Al model accuracy.
This technique ensures that Al provides consistent responses, reducing variations and
increasing reliability (Wang et al., 2022).

e Empirical Support: Wang, X., et al. (2022). “Self-Consistency Improves Chain of

Thought Reasoning in Language Models.” Google Research. Source
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e How to Use: Leaders can leverage Self-Consistency Improvement to ensure coherence in
Al-generated recommendations. By multiplying the number of prompts entered into the
GPT and comparing the respective output, leaders can validate the rigour of the output,
ensuring improved reliability in responses and, in consequence, greater confidence in the
appropriateness of the decision-making that relies upon it.

e Application Example: When attempting to ameliorate the effects precipitated by
COVID-19 mandates, a leader could employing the self-consistency improvement
technique by inputting several prompts into the GPT and monitoring output to ensure the
consistency of the proposed strategies to best manage remote work policies. This serves
to improve accuracy, limit disruptions, and better maintain operational efficiency.

3. Tree of Thoughts

e Technical Overview: The Tree of Thoughts technique involves exploring decision trees
for detailed problem-solving and scenario analysis. This method allows Al models to
navigate through complex decision-making processes by branching out into different
paths of analysis based on varying parameters or conditions (Yao et al., 2023).

e Supporting Source: Yao, S., et al. (2023). “Tree of Thoughts: Deliberate Problem
Solving with Large Language Models.” Source

e How to Use: Leaders can employ the Tree of Thoughts technique for comprehensive
scenario planning and risk assessment. By structuring decision trees that simulate various
outcomes and contingencies, leaders can anticipate challenges, explore strategic

alternatives, and optimize decision-making under uncertainty.



ANALYSIS OF DATA 230

e Application Example: To manage organisational changes, leaders can use decision trees
to explore different restructuring strategies, weighing the benefits and risks of each
option, and thus making informed decisions.

4. Multi-Agent Debate

e Technical Overview: Multi-Agent Debate utilises debates between Al agents to enhance
reasoning and decision-making capabilities. This technique simulates diverse viewpoints
and encourages Al models to engage in critical discussions, leading to more robust
insights and informed decisions (Du et al., 2023).

e Supporting Source: Du, Y., et al. (2023). “Improving Factuality and Reasoning in
Language Models through Multiagent Debate.”

e How to Use: Leaders can use Multi-Agent Debate to foster a deeper understanding of
complex issues through diverse perspectives. By setting up debates among Al agents that
represent different viewpoints or hypotheses, leaders can explore alternative scenarios,
challenge assumptions, and refine strategies based on comprehensive deliberations.

e Application Example: For addressing the complexities of Al integration, leaders can use
Multi-Agent Debate to evaluate different Al implementation strategies, considering

ethical implications, operational impact, and stakeholder concerns.

Embedding these advanced prompting techniques within the LC-AIDE framework equips
leaders with an optimised approach to their interaction with Al systems.
Leaders who continue to optimise the proficiency with which they communicate with

preconditioned, well-aligned, large language models can decidedly enhance the effectiveness of
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their decision-making, improve strategic planning, affect a greater degree of adaptability, and
reliably develop the essential capacity to navigate organisational and leadership complexity that
will likely accompany unprecedented shifts within their respective organisational landscape. This
improved preparedness enhances organisational durability and, in turn, improves organisational

outcomes.

4.10.2 Consolidating the Components: The Personal Contingent Leadership Paradigm
(PCLP)

The Personal Contingent Leadership Paradigm (PCLP) emerged from the necessity to
address the limitations of traditional transformational leadership, particularly highlighted during
the COVID-19 pandemic. The initial motivations for engaging with the PCLP were to enhance
leadership adaptability, resilience, and alignment with rapidly changing organisational contexts.

The PCLP is guided by a radical shift in perspective. An essential aspect of the model is
the adoption of a posture embodying adaptability, openness, and flexibility. The researcher’s
initial unwavering commitment to a rigid application of conventional leadership approaches were
weighed in the balance and were, when confronted by particular contextual challenges, left
wanting. This precipitated the search for remedial interventions capable of mitigating newly
identified risks while ameliorating identified shortcomings. These efforts culminated in the
development of the LC-AIDE, together with a radically reconfigured mindset towards practical
leadership engagement. This is represented visually in the Figure 9.

The crucial mindset reframing identified in the PCLP is undergirded by a conscious
departure from rigidity and a movement towards flexibility, openness, and adaptability. At its

core, this transfigured mindset requires a re-oriented relationship with uncertainty: embracing the
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possibilities of the unknown while remaining prepared for contingencies. The primary
consequences of this reconfigured approach is an elevated commitment towards ongoing
learning, openness to new methodologies, and the willingness to explore novel, unconventional,
and emerging technologies, particularly Al-driven interventions.

The primary driver of the PCLP, is the Leadership-Centric Al Dialogue Enhancement
(LC-AIDE) Mechanism. The LC-AIDE begins by estimating the Contextual Vulnerability Index
(CV1), which aims to identify areas of particular vulnerability, while also providing a benchmark
to assess changes in vulnerability through remedial intervening efforts. Following this, a leader-
specific GPT is configured and conditioned. This carefully configured GPT is trained on central

input parameters including, though not limited to, the leader’s individual profile and skill-set, the
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Figure 9
A Visual Representation of PLCP
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organisation’s mission statement, the organisation’s value statement, and key objectives
identified by both the organisation and the leader.

With the GPT appropriately oriented, leaders can then engage in effective
communication, leveraging the foundational engagement framework. This enables well-
structured communication between a leader and a LLM that aligns Al outputs with organisational
interests. The quality of the generated output, together with their practical leadership
applicability, are enhanced further through the application of advanced interaction techniques
such as Chain-of-Thought, Self-Consistency, Tree of Thoughts, and Multi-Agent, ensuring that

Al interventions are optimised for leadership challenges, ensuring output uniquely aligns with



ANALYSIS OF DATA 234

the organisation and the capabilities- and shortcomings-of the leader at its helm. A visual
representation of the LC-AIDE is provided above.

In its current instantiation, the PCLP represents a defensible leadership framework.
Sustained by embedded mandates for ongoing feedback and iteration, the model enhances

leadership efficacy through its central tenets of flexibility and ongoing improvement.

4.11 Interpretive Phenomenological (IPA) Analysis
4.11.1 Introduction to IPA

Interpretive Phenomenological Analysis (IPA) is a qualitative research approach used in
this inquiry to generate insights from research participants. In applying IPA, the study aims to
better understand individual participants’ respective personal and professional experiences and
the influence this bears on their insights and contributions. As noted by Smith and Shinebourne
(2012), IPA is a synthesis between phenomenology, hermeneutics, and idiography. Given its
ability to generate penetrating insights from individual perceptions and interpretations, this
research method proves particularly useful while examining the central research questions of this
inquiry: the possibilities available through optimising leadership interaction with large-scale
language models, and the potential impact of implementing this into practical leadership.

Recognising the personal quality embedded into the research, this inquiry requires an
intimate exploration of the complexities embedded within leadership experiences,while better
understanding the nuanced interplay between personal, organisational and contextual factors. On
account of these unique qualities, the inquiry is especially suited to interpretive

phenomenological analytical treatment.
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While examining leader reactions, misgivings, and feedback surrounding the central research
questions, the IPA process affords the researcher an opportunity to present LC-AIDE, in its first
instantiation, to leaders across variegated industries.

Careful respondent selection efforts ensured the inclusion of leaders within industries
historically resistant to change, along with those who engage in leadership practice from within
industries distinguished by their agility and hyper-willingness to change and adapt. Comparing
these two disparate organisational backdrops assists in better contextualising the data, providing
insight into the impact an industry is likely to have on leadership approach and, in turn, the
readiness or reticence of embracing emerging technologies into their respective everyday
leadership practice.

Data collected from respondents through the IPA process provides crucial preliminary
leader feedback, aiding in the identification of practical improvement opportunities for the LC-

AIDE with the ultimate goal of enhancing its efficacy and broadening its practical applicability.

4.11.2 Application of IPA in the Research

This research utilises IPA as an explorative tool. Most significantly, this approach
facilitates penetrative probing into personal leadership experiences.

Careful strategic consideration informed decisions surrounding respondent selection. This
research focuses on leaders within industries characterised by a historic resistance to change, and
those on the opposite end of the spectrum: industries that have demonstrated an eager willingness
and commitment towards adaptability and agility.

Accordingly, this approach to respondent selection empowers the IPA to generate

indispensable insight in the form of comparative data, capable of elucidating impact of industry
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malleability on leadership perspectives, reception and readiness to interact with the Leadership-
Centric Al Dialogue Enhancement (LC-AIDE) framework.

IPA findings furnish the inquiry with fresh insights, enabling the researcher to strengthen
the LC-AIDE and widen its applicability.

A further developed, evolved and enhanced PCLP and LC-AIDE, informed and inspired
by insights derived from the IPA and the quantitative analysis which soon follows, is reserved
for the final reflective chapter of the study. Individual contributions offered by key respondents,
along with their respective impact on PCLP and LC-AIDE development, are detailed in ensuing

sections.

4.11.3 Data Collection

The data collection process involves in-depth, semi-structured interviews with leaders
from different industries. The interviews are designed to elicit detailed narratives about
respondents’ leadership experiences, reflections, challenges faced during the COVID-19
pandemic, and interactions with emerging technologies. Among the central questions,
respondents are presented with a delineated LC-AIDE framework and encouraged to share their
initial reactions.

Given the nature of the IPA method, data is not relegated to the responses alone, where
possible non-verbal reactions are also noted and used by the researcher to identify key moments
in each of the respondent interviews. Areas of encouraged optimism are noted, together with
those marked by leader misgivings, with an overall objective of better understanding leader
perceptions, and applying findings to improve the LC-AIDE mechanism and, in turn, strengthen

and validate the PCLP.
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4.11.4 Reading and Re-Reading Transcripts

In most cases, interviews were recorded. This was not possible where respondents
insisted on anonymity, did not consent to recording, or where respondent interviews were not
conducted either in person or through remote video. Where recording was possible,
transcriptions were generated and reviewed meticulously as part of the analytical process. This
review aims to identify moments of detailed and emotionally charged reflections. Special
attention is applied to interview segments where leaders provide a personal reflection on their
strategies for adapting to change, maintaining team cohesion, and their experiences with

emerging technology.

4.11.5 Annotating and Depth-Probing

In order to capture the core essence of the respondents’ experience, as it relates to the
phenomena being examined, annotations are made directly to interview transcripts, highlighting
the identified key themes and subthemes. This undertaking, depth-probing, enables the
researcher to glean insight into the respondents’ emotional responses, motivations, and the

contextual influences contouring their experiences.

4.11.6 Theme ldentification

Themes and subthemes are identified, these serve as identifying markers designating the
specific qualities and deep meanings that make up the respondents’ experiences. The central
themes emerging from the inquiry include adaptability, resilience, alignment with organisational
goals, and innovation. Each theme is analysed to understand its impact and influence on the

suitability, or otherwise, of the proposed LC-AIDE framework.
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4.11.7 Double Hermeneutic Examination

By utilising a double hermeneutic approach, the researcher is able to simultaneously
interpret the respondents’ attempts to comprehend their experiences and the researcher’s
interpretation of these reflections.

To properly engage in a double hermeneutic examination, the researcher employs a
reflective journal. This live tool allows for a reliable demarcation between the reflections of the
respondents’ with those of the researcher while observing the respondent, ultimately providing
and ensuring a balanced and nuanced interpretation.

This dual approach allows for the recognition of common themes across industries, while
mindfully drawing insight into particularities of individual experiences. Synthesised findings are

used to refine the LC-AIDE framework.

4.11.8 Cross-Case Pattern Identification

The inquiry attempts to identify common threads across respondents’ leadership
experiences. Exploring common themes across disparate leadership journeys, along with the
associated meanings and impact leaders ascribe to experiences precipitating the identified
themes, provides key insights. Careful attention is applied to engaging in cross-case pattern
identification without compromising early commitments to capturing and preserving the focus on

the individual uniqueness that contours and characterises each individual case.
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4.12 Interpretive Phenomenological Analysis (IPA). Principal Interviews:
Reflections, Discoveries, Insights, and Repercussions for the LC-AIDE

4.12.1 Practical Application of IPA Findings
Insights gleaned from the IPA inspire further PCLP and LC-AIDE iterative development.
Adjustments to the framework, inspired by IPA findings, simultaneously contribute to the

model’s practical applicability and improve its likelihood of implementation.

4.12.2 Principal Participant Engagement and Contributions

This research, along with the emerging PCLP, is bolstered considerably by data generated
through participant contributions. Proving indispensable, participants’ unique experiences, the
influence imposed by their disparate and diverging industry backgrounds, and their candid
reflections enrich the study with a comprehensive assessment of leader receptions to suggested
interventions. The IPA process provides an opportunity to elicit and examine participants’
personal reflections surrounding the leadership experiences inspiring their reactions to the
phenomena under examination. The meanings leaders attribute to these influencing experiences
serves as a source of enriching data, furnishing the study with elucidating and indispensable
insights.

Acknowledging the degree of influence on the emerging PCLP, as well as the impact on
refining the practical considerations surrounding this research questions under scrutiny, key
participant responses emerge as uniquely enlightening.

Owing to their unique degree of influence, these central respondents, together with their

respective impact on the emerging thematic findings, are introduced below. A more detailed
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examination of select interview segments and the contributing influences of central respondents
is provided in the ensuing sections.

Mihai Vlad (London, United Kingdom): General Manager at RWS Group and founder of
Video Highlight. Mihai’s insights into follower resistance to Al implementation inspired the
original formulation of the phenomena this research terms the “follower dilemma”. This comes
to serve a central function in an improved LC-AIDE model.

Alex Uspenskyi (Barcelona, Spain): Founder at Elai.io. Alex broadened horizons
surrounding the scope of opportunity available through Al-powered avatars and their potential in
leadership. This inspired the introduction in the LC-AIDE of purpose-built leadership avatars
with the capability of improving output quality through their unique specialised conditioning.

Victoria [Pseudonym] (Sydney, Australia) : HR Business Manager at Atlassian. Victoria
brought into focus the desperate need to reconfigure proposed interventions, enjoining a
conceptual redesign marked by an enhanced commitment to preserving the human element in
leadership, emphasising its ethical and practical impact.

Niro James (Melbourne, Australia): Founder and former CTO of now defunct Tagroom.
A startup entrepreneur, Niro initially turned down a $7 million acquisition offer, in hopes of
limiting the exposure to what he perceived to be the risk of an adverse influence on leadership
dynamics likely to follow an acquisition by larger, less agile organisations. Niro’s reflections on
innovation and strategic leadership significantly influenced the LC-AIDE model’s focus on
adaptability and resilience. Niro’s experience, characterised by an unwavering initial
commitment to eschew acquisitions, motivated by fears surrounding their possible detrimental

impact on leadership style and organisational culture, and eventually yielding to its temptation
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and navigating the transition from fast-moving startup to a larger, more monolithic organisation,
provides enlightening data into the impact of leadership dynamics relative to differences in
organisational contexts.

This research involves the participation of several medical professionals, such as Dr.
Jeremy Rafla, Dr. Magdy Girgis, Dr. Dan Min (pseudonym), Gina Basily, Beshoy Morris, and
several others. Each of whom offered insights into the challenges of tech adoption in the health
sector. Insights gleaned from this respondent cadre triggered a nuanced adjustment in the PCLP,
motivating the incorporation of an industry’s sensitivity to change as a central consideration

when discerning the most appropriate approach to PCLP application.

4.12.2.1 Survey Respondents

In addition to the emphasis on live interviews, this research also benefits from extensive
data collected through outreach campaigns targeting leaders from diverse industries and differing
leadership perspectives.

The research’s outreach campaign included an encouragement for respondents to
participate in a survey that explores critical research themes. These participants also shed light on
key leadership challenges, such as resistance to Al adoption and the need for context-sensitive
leadership approaches. Their collective input helped shape a broader understanding of the
inescapable vulnerabilities associated with conventional leadership model application, aiding
research findings highlighting the imperative for adaptive leadership models. A compact analysis
of the data, together with a discussion surrounding the difficulties associated with applying this

data to the study, is presented in an ensuing chapter.
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4.12.2.2 Critical Reflections on Central Respondents’ Contributions: Consent and
Disclosure

All participating respondents provided formal consent to be included in this research,
with relevant consent forms included in the accompanying portfolio, catalogued as item 4.

While some insisted on anonymity, others agreed to have their names, organisations, and
insights published.

In order to address any noticeable hesitancy and initial resistance, all participants were
provided with assurances that their recorded interviews and transcripts would not be published in
any form and that recordings and transcripts would be permanently deleted once analytical
treatment has been finalised. Consensus was reached regarding the inclusion of verbatim
transcript extracts as exceptions within the research analysis, provided they gained express
approval from the respondent prior to publishing. Participants were encouraged to speak

reflectively and reflectively, engaging in as much candour as possible.

The respondents below agreed to have particular quotes attributed to them published,
with the agreement that the journal and transcripts remain the exclusive preserve of the
researcher. The notable exception being Victoria, who is being quoted and published with a
pseudonym. Victoria’s signed consent is included within the accompanying portfolio. This
consent includes her actual name and details, her identity is not revealed in the text of the
analysis. Victoria has been made an assurance that the identifying consent form will be removed
before any final and accessible publication.

The IPA approach proved indispensable in the development of the PCLP, which hitherto

was in an inchoate stage with applicability relegated to the limited experiences of the researcher.



ANALYSIS OF DATA 243

Insights gleaned from interviews with the central respondents below capture the impact of the

IPA contribution.

4.12.3 Curated Reflections: Extracts from respondent interviews and Researcher Journal
Reflections

Note: The reflective journal entries were handwritten in the first person, featuring
shorthand abbreviations; owing to the nature of the medium and their reflective and reflexive

quality, they are mostly casual in tone. A typed transcription is provided below.

1. Mihai Vlad, Central Contributions and Researcher Reflections

Interview Details: Mihai Vlad, General Manager at RWS Group, London, UK. Founder
of Al-driven transcription and content platform: Videohighlight.com. Remote-video Zoom

interviews held across two distinct sessions on the 18th and 19th of December, 2023.

Central Theme: The challenges of Al adoption and the “follower dilemma”

Respondent Organisational Context: Based in the UK, Mihai serves as the CEO and
founder of Video Highlight, a tool designed to generate and simplify video summaries and note-
taking. This project, according to Mihai, is motivated by an urgent need to reduce non-productive
time spent by leaders and followers while engaging in administrative tasks such as transcribing,

pausing, and rewinding. Mihai has a wide-scope of leadership experience, reaching an apogee
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with a two-year tenure as General Manager of Language Weaver®, where he led a team of

scientists, engineers, and linguists in developing advanced linguistic Al.

While at the helm of Language Weaver, Mihai oversaw the implementation of its Al-
powered machine translation, which is currently relied upon by 12 of the top 20 AmLaw firms,
and part of RWS Holdings serving over 80% of the world’s top 100 brands, more than three-
quarters of Fortune’s 20 “Most Admired Companies’ and almost all of the top pharmaceutical
companies, investment banks, law firms and patent filers.

Central to Language Weaver is its commitment to accelerate insights through the fusion
of Al and human expertise.

Mihai’s career spans multiple industries, including cybersecurity, advertising, and

telecommunications, where he has successfully launched new ventures and products.

A striking feature of Mihai’s interview is the degree of nuance dedicated to his thinking
about implementation difficulties. Evidently, a consequence of encountering these issues in
practice - these are real-world implementation challenges that he has been grappling with, not
merely theoretical musings.

Mihai identifies the first, and most challenging, obstacle to Al adoption is that “people
hate things they don’t control”. The resistance triggered by uncertainty is emphasised as a critical
area of concern.

Mihai shares a practical example that captures his concerns: “we initially provided human
transcription services: expertly trained translators would provide critical translation

services...with the aggressive push towards Al we had to get these same translators to
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incorporate the newly introduced Al new tools into their workflow... the difficulty is that the
more they engage and interact with the tool, the smarter to tool gets. So, in effect, they’re
training the tool to replace themselves. They knew it, and their level of enthusiasm with Al

implementation efforts reflected this”.

This compelling vignette exemplifies an as-yet unidentified and unclassified observable
event. In the context of this investigation, the researcher designates this phenomenon as the

“follower dilemma.”

Follower Dilemma: Employees naturally fear obsolescence and replacement. When
implementing Al tools, efforts to dutifully comply with leader directives result in these same
employees unwittingly conditioning and training these Al models to perform their jobs better.
The more committed employees are while complying with this implementation directive, the more

efficient the Al becomes at their roles, amplifying the risk of their own obsolescence.

This newly discovered tension between compliant implementation and self-preservation
captures the central difficulty confronting efforts to incorporate Al driven interventions into

leadership and operational practice.

Central Respondent Observation: “It’s not just a fear of losing their job: it’s a deeper
anxiety inspired by a fear of losing their identity and relevance. The implementation barriers

aren’t technical, they’re psychological.”
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Mihai’s insights trigger a critical personal revaluation of earlier beliefs surrounding
follower misgivings and the degree of reticence that can be expected when attempting to

implement emerging technologies in operational and leadership practice.

These insights serve to validate an earlier recognition of the necessity to embed
safeguards within the PCLP to preserve the human dimension, while also introducing a newly
identified need to make this commitment central and clearly communicated to followers. The
likely propitious psychological impact of these assurances elevates the importance of this
commitment towards enhanced communication for bolstering Al implementation and alleviating

follower reticence.

Strengthened by a heightened commitment towards prioritising the human dimension
while effectively communicating these assurances to followers, the PCLP expects to enhance its

ability to cultivate improved follower cooperation and participation in Al integration.

2. Victoria [Pseudonym], Central Contributions and Researcher Reflections

Interview details: Interview with Victoria [Pseudonym], HR Business Manager at
Atlassian, Sydney, Australia. Interviews were performed over three sessions across three days.
Dates: 22/11/23, 12/05/2024, and an unplanned follow-up interview on 17/06/2024 in response
to emerging issues and recent publications.

Central Theme: Emphasising empathy, without compromising efficiency, in a tech-

driven environment.
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Respondent Organisational Context: Victoria functions as a Senior Executive and HR
Business Partner at Atlassian. Critical to the contributory value of the insights gleaned from
Victoria’s interview, she joined Atlassian at a pivotal moment in the company’s leadership and
follower management evolution. Functioning in a human resource management role during the
formal launch of OpenAl’s generative Al model, Victoria benefited from unique insight,
observing a discernible shift in her duties. Changes in follower dynamics necessitated a wide
sweep of novel undertakings in an effort to preserve the organisation’s equilibrium and refocus
follower concentration. Victoria describes the environment as a chaotic and confused sense of
“excited-panic”. Operating against the backdrop of a technological giant grappling with Al and
its future implications on both leaders and followers, her leadership experiences at Atlassian, an
organisation distinguished, and often lionised, for its adaptability and innovation, provide
valuable insights into the unexampled impact of Al on follower dynamics.

Researcher Journal Entry: Victoria’s interview punctures presuppositions concerning
technologically-driven organisations and the ostensible willingness of its follower-base to readily

embrace emerging technology.

Her heightened sense of enthusiasm while introducing remedial suggestions, especially
those designed to assuage followers without suffering deleterious opportunity costs triggered by
non-committal or lacklustre implementation, captures the critical focus she applies to this issue.

She describes the essence of this theme when explaining the associated challenge: “We
were riding a wave of excitement, with an undercurrent of concern... our business is built on
innovation. Al is not a new phenomenon, it didn’t begin with OpenAl’s launch, we have

purpose-built Al models implemented before late 2022 and continue to use it now along with Al
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tools built on OpenAl’s technology... for us, the Al wave is a cause of enthusiasm, it always has
been. The possibilities for innovation excite us, it has already been introduced into our Jira and
Confluence products... It’s a big push for us and we have no intention of slowing... This
excitement is tempered by a sense of disquiet surrounding risk of replacement and stifled
creativity”.

The release of Atlassian’s State of Teams 2024 report, together with recently published
media surrounding growing follower angst surrounding Al implementation within Atlassian,
precipitates a third-and unplanned- interview. Victoria used the opportunity to echo sentiments
made by Atlassian CTO, Rajeev Rajan, reiterating the exciting vista of future leadership led by
Al. Victoria produces an electronic copy of a TechCrunch article, a large format and detailed
view is provided in the accompanying portfolio, labelled as portfolio item 26. continuing with
earlier predictions concerning the capacity for Al to reinvent leadership and follower dynamics,
Victoria directs attention to Atlassian CTO’s recent assertion: “We did a partnership with
OpenAl and we’re really focused on how do you get teams to be more productive through Al,”
provided in the accompanying portfolio, identified as portfolio item 26. Victoria went on to share
Rajan’s views surrounding Al’s ability to limit employee drudgery, allowing workers to focus on
the most important part of their jobs: creativity. Victoria extends this to leadership, suggesting
that Atlassian’s unique approach to Al implementation is culture driven. It affords Atlassian the
unique advantage of remaining a large, resourceful organisation without the slow leadership
decision-making process usually accompanying, and encumbering, larger organisations. The

conversation once more references Rajan, who, when attempting to capture the organisation’s
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central philosophy in a pithy but penetrating way, remarks: “(we) move fast, and don’t break too
many things,”.

When presented with the early instantiation of the LC-AIDE, Victoria immediately
resonated with the model. Recognising the ability of Al to facilitate a new approach to
leadership. She displayed particular interest with the LC-AIDE’s specialised and conditioned
GPT approach. Victoria was quick to draw parallels between the LC-AIDE’s leader-tailored GPT
and Atlassian’s Rovo tool. “Rovo”, Victoria explains, “brings Al capabilities into executive, and
team, decision making through sophisticated generative Al trained on company data as well as
critical external data, facilitating effective decision making.” Victoria was particularly impressed
with the LC-AIDE’s decision to include and incorporate the leader’s individual profile into the
data-set, agreeing that this inclusion will afford the model the capability of generating
particularly tailored and effective output.

Victoria emphasises the potential for Al in future leadership practice with a heightened
sense of commitment. Occupying a sterner tone and posture, Victoria remarks “I feel, for the
avoidance of any doubt, it’s important to make clear that Atlassian’s relationship with Al is
bullish and exhaustive, we are not prepared to sacrifice organisational outcomes by not
leveraging Al to its full extent”. When questioned, by the researcher, for any leadership
experiences that may have inspired this assertive and comprehensive commitment to Al
implementation, Victoria again, references Rajan, who, publicly acknowledges a haunting past
failure with fast and wide implementation of cloud technology; the failure to swiftly implement
cloud technology has, according to Victoria, cost the organisation dearly, not only in terms of

opportunity costs through it’s slow and tepid implementation but, and perhaps more to the point,
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imposed an enduring harmful influence on the brand’s reputation, effectively casting doubt on its
carefully manicured reputation as market innovators and fast adopters. Victoria goes on to
provide assurances, affirming that the organisation has learned from that episode and is not
prepared to make that same mistake with Al- a technology which pundits and insiders believe
will prove far more consequential to the organisation than the cloud computing wave.

With Atlassian’s commitment to integrating Al into both its products and leadership
practices well established, Victoria shares a central insight and necessary consideration for its
ethical and effective implementation: “... team resistance slows things down and gets people
worried. When they’re worried, team cohesion is compromised, output suffers. With just the
same degree of enthusiasm and commitment that we display when leveraging Al to its full-
extent, we’ve got to focus on preserving the human-centric nature of the team.” Victoria revisits
the benefits shared surrounding Al’s ability to limit drudgery, “the creative quality of humans is
indispensable, with Al taking care of the repetitive mind numbing tasks, opportunity for a surge
of unprecedented human creativity is within reach...but only if the human-centric approach to
implementation remains the focus”. “Doing so”, Victoria continues, “requires a central focus on
transparency, empathy, and ongoing team feedback”.

Central Respondent Observation: “we’ve got to focus on preserving the human-centric
nature of the team.” Harnessing the full power of Al while maintaining the vital human
dimension in leadership and team collaboration.

With culture remaining Atlassian’s core focus, Victoria stresses that a culture of trust,

built around a sense of security, is a necessary adjustment to the PCLP. Sustained by uniquely
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contextualised experiences with the phenomena under scrutiny, Victoria’s recommendations are

likely to benefit PCLP development, enhancing its efficiency while improving its reception.

Reflecting on Victoria’s perspective, the necessary preventative measures, forestalling the
risks of compromised human contributions, should be better developed. A codified mandate
surrounding transparency would also serve to strengthen the PCLP. Conspicuously absent from
the PCLP in its current form, and only identified with insights gleaned from Victoria’s
contributions, is the fundamental requirement for the model to incorporate a focus on
organisational cultural development. Reorienting the PCLP as a tool that leverages Al
interventions while facilitating the development of a culture-centric environment conducive to
innovation and progress, accomplished through enhanced empathy and improved transparency, is
likely to improve follower adoption, strengthen team cohesion, avoid compromising crucial
human creativity, while fully leveraging Al-driven technologies, without sacrificing the benefits
flowing from its thorough and uncompromised implementation.

Victoria’s experience and insights provide crucial refining influence on the development
of the PCLP. Emerging from her contributions, the PCLP benefits from a radical refocus which,

almost certainly, enhances its practical application and effective implementation.

3. Niro James, Central Contributions and Researcher Reflections

Interview Details: Reflections on the leadership journey of Niro James, Sydney
Australia. Interview conducted over 2 sessions, on 15/11/2023 and 16/11/2023, conducted in-

person in Sydney, Australia.
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Focus: Impact of organisational size and leadership structure on the Leader-Al
relationship.

Respondent Organisational Context: Navigating a fast-moving startup from ideation to
acquisition by a large tech organisation, Niro enriches the study with a unique perspective on the

interplay between Leadership and Al.

The visionary behind Tagroom, Niro James stood at its helm, navigating Tagroom from
an early stage startup to a celebrated Australian tech story and the acquisition target of several
publicly listed organisations. At its apogee, as outlined in an August 2014 article published by
popular finance periodical StartUp Daily, a large format and detailed view of the article is
provided in the accompanying portfolio, labelled as portfolio item 27, the organisation turned
down several attractive offers, with pundits estimating an offer from ASX-listed Spring.Me to be
approximately $7M AUD and a competing offer from the once promising tech giant Moko
Social Media - a now ASX delisted organisation who were themselves once poised to take on the
likes of Facebook and Google - while the acquisition offer has remained undisclosed, it has been
described as “very attractive”. While ultimately accepting an undisclosed acquisition by a large
tech company, the experiences inspiring his early resistance and impulsive reticence towards
acquisition by large publicly listed organisations provide elucidating insight.

Researcher Journal Entry: The unique organisational context contouring Niro’s
leadership experiences, and the meanings and influences he drew from these, provides an

enriching contribution to the study.

Niro describes the development of Tagroom as a function of adoption and adaptation.
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Adoption, he explains, “we implemented emerging tech infrastructure and newly
introduced global freelance platforms to get very talented people to build the tool very quickly,
very cheaply”. Niro emphasised that if limited to conventional methods of development,
Tagroom would have cost too much to build, “we wouldn’t have had the resources to produce so
much as a serviceable prototype...even less so an attractive and engaging beta-version, with
enough users to attract the interest of institutional investors”.

Adapting emerging technology faster than rivals surfaced as a critical competitive
advantage factor. The organisation incorporated the implementation and testing of technology as
a central organisational undertaking; this was built-in to their research and development
activities. “We were always on the lookout for tools that would allow us to gain a competitive
advantage. We didn’t have the kind of resources other players in our space did, but what we did
have was an amplified willingness to explore even the most incipient technological intervention
capable of improving organisational outcomes. Adaptation, but technological adaptation in
particular, is the great equaliser.”

As for adaptation, Niro candidly confesses that the organisation’s central features were
modelled on existing social content aggregation platforms. A private epiphany brought him to
realising that core offer development should give way to adaptation: adapting an already
thoroughly tested idea and localising it to the unique appetite of the Australian local market. In
practice, the tool’s development roadmap was mostly inspired by newly introduced features by
larger global players with creative and innovative efforts focused on the more propitious
undertaking of localising the features, adapting proven features and methods to a local market.

This commitment to adaptation extends to all the organisation’s core functions. The organisation
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was distinguished by its adaptiveness. Tagroom rapidly pivoted with changes in the market and
with changes in team structure. Navigating the growth from a small team of three to a formidable
and complex organisation demanded an altogether different approach to leadership. The
organisation ably and rapidly adapted to these changes, also quickly responding to changes in the
technological landscape, and in end-user demographics and psychographics. A readiness to adapt
surfaced as fundamental.

Niro clearly imparts on these experiences a meaning that would ultimately shape his
perspectives surrounding the indispensability of agility. Owing to early commercial success
convincingly attributed to his dual commitment to adaptability and agility, Niro remained
convinced that large organisations laboured under what he referred to as the “cost of
complexity”, their large complex organisational structures stifle innovation, curtail rapid
adoption of new methods, and, in terms of their agility and appropriate responsiveness, have
historically produced an unencouraging and uninspiring record.

Motivated by these positions, Niro held the firm belief that leadership within the fast
moving technology industry could not afford to be hamstrung by the compromising leadership
influences precipitating acquisition by a large conventionally structured organisation.

Encouragements to reflect on early decisions to reject several multi-million-dollar
acquisition offers, and then defend the ultimate acquiescence to an acquisition offer by a large
tech organisation, yielded pragmatic insight. In response to this ostensible U-turn, Niro remarks
“turning down earlier offers was the most sensible thing to do at the time... if we wanted to
realise our ambitious growth and development goals, we needed more than just capital, we

needed a leadership-led culture of agility...even the most commercially tempting acquisition
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offer, if presented by organisations with a structurally dense leadership configuration, we
wouldn’t have had the opportunity to explore the project’s full potential”. When pressed on his
later decision to accept an acquisition offer, Niro acknowledges “my concerns around the impact
of leadership on an organisation’s ability to respond to market changes quickly were,
unfortunately, validated...the organisation was not able to recover from the impact on its agility
brought on by slower, denser, and more conventional leadership, even with recourse to the added
resources”.

Brought sharply into focus, Niro’s experiences and perspectives underscore the
commercial advantage associated with organisational agility, emphasising the extent of the
impact being closely related to the nature of the industry, with naturally fast-moving industries
being especially vulnerable to compromises in agility.

Adding to this, Niro’s contributions elucidate the influence of organisational leadership
structure on reactions concerning the interplay between Al and leadership. Expected reactions
relating to Al-led leadership reforms are influenced, not insignificantly, by organisational size
and structure, with densely layered leadership structures inherently demonstrating a higher
degree of resistance and protracted implementation. This observable reticence and sluggish pace
can prove critical, even when sustained by substantial organisational resources.

When presented with the PCLP and LC-AIDE and invited to reflect, the researcher
encourages Niro to draw on previous experiences to inspire a candid, reflective reaction. On
initial examination, Niro remarked that the LC-AIDE seems capable of managing the challenges
associated with heavily structured organisations, owing to its iterative nature and flexibility.

Elaborating on this, Niro is encouraged by the model’s fundamental mandate of flexibility and
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openness, which he believes can serve as a natural bulwark against the rigidity that accompanies
conventionally led larger organisations. “By virtue of embedding adaptability into the leadership
model and a continuous feedback loop, a reduction in the cost of complexity is possible. That’s
the one thing that hinders large organisations.” While confident of the positive influence the LC-
AIDE could affect, Niro was quick to issue caution and criticism. Namely, Niro criticises the
model for not model for not adequately addressing reticence to adoption, reminding the
researcher that just because a proposed intervention is potentially appropriate and sensible, it
does not guarantee wilful acceptance and enthusiastic implementation. “In fact”, he continues,
“it’s the ones (followers) who need it the most who are, almost always, the same ones (followers)
most naturally resistant to the change”.

Niro’s insight provides encouraging validation to the PCLP’s central features: feedback
and ongoing iteration. His contributions support the model’s prescriptions surrounding openness
and flexibility, confirming this transformed leadership attitude enables a ready defence to some
of the more typical difficulties precipitated by convention applications to leadership.

Niro also provides useful insights into the nature of “cost of complexity” including the
natural aversion to change and the diminished speed to adoption often displayed by organisations
with a particularly dense leadership configuration, usually a function of its size. This insight has
inspired a further development of the PCLP, motivating the incorporation of a tailored approach
to implementation contingent upon the organisational leadership structure. This development
aims to present a more attractive PCLP approach, configured to address typical concerns

surrounding willingness to implement and commitment to ongoing consistent engagement.
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4.12.4 Health Professionals’ Contributions

Inspired by Niro’s contribution concerning the observable correlation between leader
reluctance towards technologically driven interventions and the size and complexity of the
organisation, and their respective leadership structure, this inquiry attempts to explore additional

contingencies that discernibly contribute to flexible leadership- or the lack thereof.

Aiming to enrich the practical efficacy of PCLP, the study attempts to identify the most
consequential contextual elements impacting an organisation’s amenability to flexible and
innovative leadership. Doing so enables its further development, allowing for a more tailored and

prescriptive approach, with the goal of improving its engagement and effectiveness.

Expanding on earlier commitments towards context sensitivity and personal prescriptive
recommendations, this study posits that enhancements and refinements to the degree of
personalisation will result in an enhanced and more readily applicable model. This approach is
further strengthened by the additional benefit of improving acceptance and uptake. Tailored
models will help mitigate the common objection that individual circumstances are unique and
that the intervention is unlikely to work for them.

Reflecting on personal leadership experiences, contributions from participants, and a
survey of the contextual backgrounds of each of the respondents, a clear realisation surfaces: this
research has concentrated, inadvertently, on leaders within deep-tech organisations. This is not
surprising, given the nature of the phenomena being scrutinised, but it does complicate this
research, presenting an incomplete representation of the subject under investigation.

Naturally, a leader’s industry surfaces as a critical factor for consideration. Expanding on

a passing comment by an earlier respondent, Niro, who alluded to a heightened need to embrace
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innovative interventions on account of the fast moving nature of content-driven technology
markets, the counterpoint is identified as a necessary area of examination: what is the perceived
significance and readiness for adopting Al-driven intervening technologies among leaders in
historically sluggish and incorrigible industries?

Reflecting on personal leadership experiences, the researcher recalls the unexampled
degree of inflexibility displayed by medical professions during his role as co-founder and
director of a private surgical group. The organisation developed a national footprint with private
operating theatres in New South Wales, Canberra, and Queensland. The fast growth and
expanded reach afforded the researcher the opportunity to engage with a diverse group of
medical professionals. These professionals differed in specialties, ages, ethnic backgrounds, and
geographic locations. An immediately identifiable shared characteristic, however, was their
considerable resistance to change and innovation. This common thread set in train an
examination into the healthcare industry.

Emerging from a detailed literature review, personal experience within the sector is
validated as an accurate representation of the industry. Sustained by numerous sources
confirming the unusual inflexible nature of the health care sector, it has been characterised as
inherently lethargic and rigid (Rodriguez et al, 2020; Stoller, 2021).

Not surprisingly, well-documented and authoritative sources identify “managerial
reluctance to implement new practices” as a leading factor, inspiring the sector’s unencouraging
record regarding its ability to adapt and evolve (Galea & van Schalkwyk, 2023).

Having identified a large general sector, distinguished by its uniquely incorrigible quality,

the IPA respondent selection strategy pivoted. A careful and deliberate focus aimed at engaging
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healthcare professions resulted in successfully attracting a diverse cadre of consenting health
care respondents. This group included general doctors, surgeons, dentists, pharmacists, and
optometrists.

While only their synthesised insights are provided, identifying the central respondents
remains important. Key contributors include: Dr. Jeremy Rafla (Emergency Medicine), Dr.
Magdy Girgis (Entrepreneur and General Physician), Dr. Daniel Mina (Maxillofacial Surgery
and Practising Dentist), Gina Basily (Optometrist), and Beshoy Morris (Pharmacist).

The IPA analysis of disparate health professionals identified a discernible difference in
attitudes and enthusiasm, with respect to the opportunities and transformative potential of Al-
driven technologies in leadership and operational practice.

A key point of departure, separating leaders in technologically driven marketers with
those in the slower moving Health Care sectors is leader-led resistance. While almost all
respondents, across both agile and inflexible industries, did expose some measure of disquiet
surrounding willingness of follower adoption, albeit with varying degrees of force, it was the
exclusive preserve of the health care respondents who displayed resistance and uninspired
appreciation of the transformative potential of Al intervention. The critical distinction between
the two sector-types can be expressed as a heightened implementation resistance harboured by
the leader. Implementation challenges are not relegated to followers, healthcare leaders

themselves surface as a uniquely resistant force.

A common-thread identified within the data provided by healthcare respondents exposes

certain industry realities as key contributors to heightened incorrigibility. Most respondents
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identify stringent and increasingly exacting regulatory guidelines and impositions as
contributing, though not exclusively, to the present, general historic, resistance displayed by their
respective industry.

The central insight of this comparative approach becomes evident: particular industries,
distinguished by their historic relationship and amenability to change and innovation, are likely
to have leaders who respond differently to the prospects of Al implementation. Influenced,
largely, by cultural and regulatory forces, leaders operating within industries defined by limited
innovation and elevated resistance to change have unique and divergent leadership needs.

Insight gleaned from this enlightening comparative exercise underscore the value for
further personalisation in the proposed PCLP and LC-AIDE models. An industry-specific
prescriptive approach should inform an enhanced and redeveloped PCLP framework. Key areas
identified for refinement include adding to variable inputs, with an industry’s historic sensitivity
to change rising as a critical inclusion. With the added input data, leadership prescriptions
generated by the model should aim to develop and advance strategies that account for the slower
pace of change and higher levels of resistance. The introduction of leader-focused enhancements
in communication, as opposed to follower-centric communication enhancements - identified and
explored in earlier recommended development opportunities- also surfaces as a unique
refinement opportunity triggered by respondent contributions from within this distinct leadership
cadre.

A later iteration of the framework will accompany the final reflection sections of this
study. Motivated by key IPA findings, a refined framework will be developed with a design to

better support effective and context-sensitive leadership practices.
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All framework amendments are undertaken with the view of enhancing its efficacy and
bolster the likelihood of its earnest and consistent implementation. Guided by this commitment,
enhancements to the model aim to strengthen its theoretical validity while ensuring
improvements the model’s practical applicability across varying organisational contexts.

The development of a resilient, future-ready, leadership framework, capable of mitigating
shortcomings identified with conventional applications of leadership, provides the impetus for
PCLP accretions and iterations. Central to this ambition, the PCLP’s commitment towards its
development as a framework grounded in a prescriptive and bespoke structure surfaces as a
central feature. This, when implemented carefully and thoroughly, is expected to cultivate an
adaptive and flexible approach to leadership, enabling leaders of divergent skill-sets,
backgrounds, and contexts to display a readiness capable of navigating unfamiliar, and unusually
complex, organisational landscapes that will, in the fullness of time, almost certainly, distinguish

future organisational backdrops from those hitherto experienced.

4.12.5 Wrap-Up and Continuous Improvement

The PCLP, as instantiated in this research, begins with calculating the Contextual
Vulnerability Index (CVI) to identify areas requiring improvement. Following this, leaders
identify and input central organisational parameters into the GPT, successfully orienting the
model. An initial implementation of foundational prompting skills is followed by advanced
techniques, aimed at effectively addressing distinct leadership challenges. Continuous feedback

and iteration guarantee the model’s ongoing development, relevance, durability, and efficacy.
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This approach, grounded in empirical evidence and enriched by leaders’ real-world
experiences, provides a robust framework for enhancing leadership efficacy through Al-driven
solutions. The continuous improvement cycle embedded in the PCLP ensures capable adaption to
changing organisational contexts and emerging challenges, maintaining its relevance and

effectiveness over time.

4.13 Quantitative Analysis
4.13.1 Introduction

Acknowledged earlier, this study makes no attempt to present as a quantitative
examination; it is, fundamentally, qualitatively driven. Qualitative methods prove particularly
beneficial while examining the interplay between emerging technology and established
leadership paradigms. The appropriateness of employing a qualitative approach does not
discount the benefits associated with bolstering the study’s methodological rigour through
quantitative analysis.

The introduction of a quantitative dimension aims to enable access to insights not readily
available through qualitative means alone. This inclusion affords this research the added benefit
of enhancing its rigour, ultimately strengthening the confidence in its findings.

Engaging in a mixed-methods investigation aims to leverage empirical means to better
direct the development and refinement of the proposed PCLP. Valuable insights gleaned through
quantitative comparative analysis support the inquiry’s objective: better understanding the
phenomena under scrutiny by engaging with the central research questions, while refining and

validating the emerging Practical Contingent Leadership Paradigm.
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Incidental references to relevant procedural steps are made while analysing quantitative findings.
A thorough overview of the applied methodology is provided in the methodology portion of this

research.

4.13.2 Introductory Remarks, an Early Caution

On account of the qualitative nature of this research, the typical rigour accompanying an
academic engagement with the quantitative method relied upon below is absent. Customary
methodological diligence gives way to a comprehensible and applicable engagement with the
comparative analysis tool, which informs much of the quantitative efforts that follow. A need for
survey design improvements can be readily identified, along with the need for better respondent
selection and engagement. The absence of data triangulation also surfaces as a feature warranting
caution.
The identified limitations warrant added care and caution while interacting with the
investigation’s outcomes, along with their provided interpretations. The insights produced,
together with the identified limitations and difficulties, underscore the need for continued and
advanced research into the uniquely insightful study surrounding key leadership variables and

their relative influence on the phenomena under investigation.

4.13.3 Outreach Methodology and Data Collection

Casting a wider net with recruitment efforts spanning several platforms and approaches,
elaborated upon in the methodology section, this research engaged in a broad respondent
outreach campaign, aiming to collect relevant data critical to undertaking the quantitative
analysis from a wide spectrum of leadership backgrounds. The decision to broaden the scope of

respondents demanded a broader outreach effort capable of engaging ideal participants. This
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study employed a range of outreach methods, such as purpose-built research survey platforms
like SurveySwap, social media outreach efforts, professional group networking, cold email
outreach, paid prospective respondent lists, charity incentive campaigns, among others.

The campaign guiding the outreach efforts followed a structured and formulaic process.
This typically involved pre-written template messages with variable input units to personalise the
communication. The primary campaign stages include contact, personalised follow-ups
emphasising charity incentives, and final contact attempts focusing on urgency. The structured
approach allowed the researcher to test the most propitious messaging and timing. Doing so
enabled the researcher to identify the most effective messages and broadcast these two to a wider
perspective respondent pool. This allowed for progressive improvements in participant
engagement. A visual illustration of the process is shown below and provided in the

accompanying portfolio as portfolio item aa.

The distributed questionnaire aimed to gather broad insights from a wide-ranging pool of
prospective research respondents from diverse leadership backgrounds. This strategic approach,
a later research decision, enriched the inquiry through analytical contributions provided by
respondents engaging in variegated leadership styles, experiences, and attitudes. Benefiting from
the resultant enhancements in understanding concerning the interplay between emerging
technology and conventional leadership, quantitative research findings direct further

enhancements of the PCLP and its driving mechanism, the LC-AIDE.
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4.13.4 Data Processing and Analysis

Expanded upon in greater detail within earlier sections of this research, Spearman’s rank
correlation coefficient emerges as a quantitative tool particularly well-suited to the features of the
collected data. Owing to its ordinal nature, the Spearman’s rank coefficient allows for the
collected data to be processed and analysed, with actionable insights surrounding the level of
affinity between any two variables readily and accurately identified and interpreted.

The correlated strength between the ranked variables identified in this study yields
practical insight, directing future development and refinement of the PCLP.

Variables identified and compared in this study serve as an introduction to the scope of
analytical possibilities. This undertaking hopes to inspire further investigations into this insight-
rich undertaking. A comparative analysis of central leadership variables, and their respective
correlative strength, opens a wide vista of investigative and explorative possibilities.

Elaborated in detail within the methodology section, Spearman’s
rank of correlation coefficient establishes the relative strength
between paired data through a representative figure between -1 to
+1. The Spearman’s rank correlation coefficient is donated by Rs,
while the range of relative strength between the two variables being
assessed is represented accordingly: —1<Rs<1.

Calculating the Spearman’s rank correlation coefficient involves performing the

following calculation:

Rs=1-[(62d"2)/(n(n"2—-1))]
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Rs = Spearman’s rank correlation coefficient

d = the differences between the ranks

>d"2 = the sum of the squared figure of the differences between the ranks
n = number of observations

Purpose-built tools, readily and publicly available, facilitate a more simplified application
of the calculation. To improve accuracy, several digital calculator tools were relied upon, while
arriving at respective correlation strengths between variables.

Using several calculation tools to perform the same calculations, while also including its
manual calculation, served as a validating exercise, limiting risks of inaccuracy.

Consistent with earlier acknowledgements regarding the admittedly more relaxed posture
employed while engaging in the quantitative component, this research advances a modified
version of the Spearman’s correlation coefficient strength table. On account of the exclusive
focus on positive correlations, the proposed interpretive table does not require bio-directional
relationship results. Accordingly, the winnowed interpretive table provides intelligible and plain
language representations of the calculated figure, identifying the degree of positive influence
between the variables being examined. The Table is provided in the Chapter 3.3.2.

Note: this analysis focuses on the central investigative components, an analysis of the
data, and the most consequential findings stemming from its interpretation. Please refer to the

methodology section of this research to access an overview of the procedural steps undertaken.
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4.13.5 Results, Data Analysis, and Interpretation

Questions included in the distributed survey can be accessed in the accompanying
portfolio, labelled as portfolio item 28.

Additionally, respondent results can be accessed in the accompanying portfolio, labelled
as portfolio item 29. A careful effort has been applied to producing participant responses in their
original state. No attempt has been made to manipulate or reformat the data. Consistent with
established procedures, participants’ responses are presented in the same format as they were
exported, along with any and all, the accompanying anomalies, misspellings, and incomplete or

inappropriate respondent entries.

A visual representation illustrating the data gathered from the respondents is provided

below.

4.135.1 Visual Representation of Participant Responses to Central Survey Questions
Visual representations of participant survey responses are provided below. These insights
offer valuable data on respondents’ leadership priorities, approaches, obstacles, and degree of
engagement with emerging technology.
Presented in an upcoming section, an elucidating interpretation of the data is accessed

through recourse to Spearman’s rank correlation coefficient.

Participant Responses
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Leadership Focus

Responding to a multiple-choice question requesting the primary areas in which the
respondent exercises their leadership, with respondent’s capable of selecting more than one,
participants provided the responses shown in Figure 10, a large format and detailed view is

provided in the accompanying portfolio, labelled as portfolio item 10.

Figure 10

Leadership Focus. A Graph Showing the Answers Provided by Participants.

Engagement in Leadership Development
When asked how respondents engage in leadership development practices, respondents
provided the following answers:

Figure 11

Engagement in Leadership Development. A Graph Showing the Answers Provided by
Participants.
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Extent of Leadership Reach
When asked the percentage each respondent perceives their leadership to be influenced or

facilitated by digital tools and platforms, respondents provided the following answers:

Figure 12

Extent of Leadership Reach. A Graph Showing the Answers Provided by Participants.
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Leadership Methodologies
When asked to identify the methodologies or frameworks that most accurately describe
and underpin their respective approach to leadership, respondents provided the following

anSWers:

Figure 13

Leadership Methodologies. A Graph Showing the Answers Provided by Participants.

Leadership Impact and Adaptability
When asked to estimate the perceived adaptability of their respective leadership styles on

a scale of 1 to 10, respondents provided the following answers:
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Figure 14
Leadership Impact and Adaptability. A Graph Showing the Answers Provided by Participants.

Leadership Approach Functionalities
When asked to identify what they perceived to be the key functions of their leadership,

respondents provided the following answers:

Figure 15

Leadership Approach Functionalities. A Graph Showing the Answers Provided by Participants.
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Team Feedback and Leadership Effectiveness
When asked to rate the perceived level of team satisfaction with their respective
leadership style and its effectiveness, submitted on a scale of 1 to 10, respondents provided the

following answers:

Figure 16

Team Feedback and Leadership Effectiveness. A Graph Showing the Answers Provided by
Participants.

General Leadership Experience
When asked to indicate the number of years served in any leadership capacity,

respondents provided the following answers:
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Figure 17

General Leadership Experience. A Graph Showing the Answers Provided by Participants.
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Global Leadership Influence
When asked to determine if their leadership role includes a global component through

engagement in international projects or teams, respondents provided the following answers:

Figure 18

Global Leadership Influence. A Graph Showing the Answers Provided by Participants.
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4.13.5.2 Supplementary Insights via Free-Form Field Entries

Not relegated to the central quantitative undertaking presented below, open-ended
questions built into the survey produced fascinating supplementary insights. A full record of
responses, extending beyond those illustrated above, is provided in the results portfolio item. The
research benefited particularly from insight gleaned from specific respondents. Accordingly,
certain respondent contributions, uniquely benefiting this research and influencing the
development of the emerging framework, are provided below.

The responses provided by participants are faithfully reproduced, no amendments or
modifications have been made. Errors in grammar, diction, syntax, and typographical mistakes
accompanying responses are preserved, with an aim of mitigating risks associated with

inadvertently compromising the data.

Central survey respondent contributions are identified below.
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Max Cunningham, occupying an executive post as a director, identifies most readily with
servant leadership. This respondent, when asked to identify significant leadership challenges,
responded: “There is a constant pressure to adapt to a changing climate. This pressure is a strong

challenge that requires much research and planning to overcome.”

Max demonstrates a clear understanding of the most significant challenges identified
within this research. His positions surrounding feedback also align with the central theme of the
PCLP, remarking “Operations in my company are based heavily upon both customer and
employee feedback. It’s an iterative process, so changes are often made as soon as the collected
data suggests that a change should occur.” When prompted to ruminate on the likely influence of
evolving leadership, Max insightfully responded, “Changes in leadership culture will lead to a
change in how companies are viewed overall. This will in turn lead to change in public opinion
and new social norms will emerge to accept the new opinions and reject any entities that defy the
new norm. This is likely to be an organic process that takes many years, or even decades to take

place.”

Max indicates 51 -75% of his leadership efforts are supported by emerging technological
tools. When applying a score towards reported team satisfaction with his leadership style, Max
provides an impressive 9/10 score. Considering this respondent’s close alignment with the
central themes of the PCLP, the efficacy of his leadership approach provides early

encouragement.
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Adding to respondent data insights, Louisa Mailer, a consultant at KPMG identifying
most significantly with transformational leadership and servant leadership, validates earlier
amendments to the PCLP precipitated by Victoria’s contributions during the IPA analysis.
Louisa’s insights into corporate culture and the continuous loop she identifies between leadership
and culture validates the inclusion of culture while also facilitating further refinement through
the unique two-way relationship between leadership and organisational culture. Her contribution
underscores the two-way symbiotic relationship between organisational culture and leadership
practice, highlighting the influence each is likely to have on the other and the ongoing
reinforcement imposed by each. This validates the decision to enhance the PCLP with a culture
inclusion, while also inspiring the integration of this interplay between culture and leadership
into future refinements of the PCLP. Louisa’s response, when asked to share thoughts
surrounding leadership evolution, captures the essence of her contribution: “Leadership can

influence corporate culture, whereas corporate culture also affects leadership.”

Bringing into sharp focus the initial leadership challenge that precipitated the personal
leadership journey chronicled in this research, respondent Ankit, a project manager with over a
decade of leadership experience, remarks when prompted to share his perspective on the likely
future of leadership strategy and development: “Hybrid and remote working will increase. | have
previously managed hybrid and geographical spread. This is not natural for many new leaders
and most are not able to cope with this model. Managers and Leaders need to adapt to this model
as early as possible. It’s a challenge when leadership team is divided on remote and hybrid

working model”. Ankit, with penetrating insight, recognises the initial trigger that set in motion
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the journey of leadership documented within this research. Reflecting on hybrid and remote work
and its leadership impact, Ankit highlights the inability of “many new leaders to cope with this
model”, eerily identifying the very contextual change responsible for inspiring the personal
leadership journey documented in this research. Ankit’s response, when encouraged to share his
perspective on the likely future of leadership strategy and development, astutely responds
“Hybrid and remote working will increase. | have previously managed hybrid and geographical
spread. This is not natural for many new leaders and most are not able to cope with this model.
Managers and Leaders need to adapt to this model as early as possible. It’s a challenge when

leadership team is divided on remote and hybrid working model.”

In addition, Ankit’s commitment to tailoring his leadership approach to align with
individual team members corresponds with the guiding theme of personalised prescriptive
leadership, the driving force of the LC-AIDE mechanism. This valuable insight inspires further
PCLP development: integrating supplementary input data into the LC-AIDE’s GPT to orient it,
enabling the model to tailor its output to the unique qualities and circumstances of the follower

base.

This development empowers the GPT to customise its output and provide guidance
specific to the individual circumstances of the leader’s follower-base. Possible variable input
additions could include the incorporation of follower feedback on the leader, follower skills,
shortcomings, perspectives and relative experience. Doing so will strengthen the model,
empowering the capability to generate more precise guidance, effectively customising its output

to resonate with the very subjects of the leadership efforts.
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Ankit’s contribution, which inspired this development, is found in his response to
prompts to share his attitude regarding feedback, responding “Directly get feedback from team
members during 1-1 meeting. Encourage team members to help each other and to help me to be a
better manager. Worked with team members and adjust /Tailor my working method for each

team members. This has worked well with my leadership roles over last decade.”.

4.13.6 Quantitative Data Processing and Interpretation - Applying Spearman’s Rank
Correlation Coefficient

With the data collected and processed, organised and coded, ensuring an application of
the Spearman’s correlation coefficient, calculations are performed. The resulting calculations
shed insight into the relationships between various leadership characteristics and their responses
to implementing emerging technology.

Forming part of the data extraction process, the key variables from the survey responses
are identified.

Shaping the entirety of this research, the personal leadership journey chronicled by the
researcher is characterised by an earnest attempt to navigate leadership highs and lows, growing
organisational complexities, and a personal sense of disquiet triggered by stubborn uncertainties
surrounding positions once held to be axiomatic. Disruption to traditional leadership practice
triggered by the COVID-19 pandemic, set in train the series of leadership difficulties
precipitating rising concerns surrounding traditional transformational leadership’s reliance on in-
person engagement and charisma, as well as its general preparedness for significant

organisational contextual change.
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The primary leadership challenges chronicled in the researcher’s personal leadership
narrative can be traced to a central trigger: the compromised ability to align the interests of the
follower with those of the leader.

Under traditional circumstances, the leader could affect and sustain leader- follower
alignment through in-person transformational leadership practice, leveraging personal leadership
qualities as resourceful tools to align interests and inspire compliance. Following radical
organisational structural changes that disrupted the conventional application of leadership
practice, especially those related to leader-follower communication being relegated to remote
and electronic means, exposed the researcher’s overreliance on personal qualities only
effectively accessed through in-person communication.

Emerging from this experience is an elevated appreciation for follower alignment and
satisfaction. Inspired by personal experience, follower satisfaction surfaces as a critical metric
full of leadership success and durability, warranting continuous monitoring and improvement
efforts.

Naturally, the reported degree of follower satisfaction surfaces as a central metric for
measuring effective leadership. Inspired by the researcher’s personal leadership journey, a doubt
is cast over conventional leadership practice and its impact on organisational outcomes.
Accordingly, traditional leadership styles such as transformational leadership, transactional
leadership, servant leadership, autocratic leadership, and others are called into question. Given
significant contextual changes experienced over the last few years, and an appreciation of the
radical changes expected in the future, has this diminished the influence of conventional

leadership styles on follower satisfaction? The hypothesised attenuated impact of any leadership
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styles on follower satisfaction is a question warranting investigation and has the capacity to

generate critical insight.

Guided by the researcher’s own experiences, early commercial success in an absence of
comparable leadership experience that could be posted by many industry competitors, questions
surrounding the impact of traditional leadership experience on follower satisfaction, on account
of the entirely novel organisational contexts characterising the present leadership landscape, with
an entirely unexampled and unfamiliar landscape expected in the future. Informed by the
researcher’s personal leadership journey, shortcomings or deficiencies in leadership experience
were effectively circumnavigated through a committed reliance on empirical evidence, with the
researcher deterministically applying transformational leadership principles as a practical
substitute for years of relevant industry-specific leadership experience. Despite early validation
through initial organisational success, doubt has since been cast over this supposition, triggered
by ensuing leadership failures. The influence of leadership experience on follower satisfaction
emerges as a subject worth investigating.

A reconfigured posture when engaging in leadership practice, distinguished by its open
embrace of change and flexibility, has emerged as a guiding theme, a central driver of the PCLP.
embedded within is the commitment towards ongoing iterative developments and enhancements
of the LC-AIDE framework. Triggers that precipitate adjustments to the LC-AIDE are hinged on
the commitment to elicit and implement insights gleaned from feedback. Naturally, exploring the
relationship between the active solicitation of feedback and follower satisfaction arises as a

comparison capable of generating validating and challenging insights.
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Inspired by the researcher’s personal journey, chronicled in the quantitative sections of
this research, the central variables of interest have been identified, along with their respective
comparative pairings.

The following quantitative exercise aims to determine the extent of the relationship
between leadership style and reported satisfaction; impact of team feedback and reported
satisfaction; and the number of years in leadership and reported satisfaction.

Motivated by personal leadership experience, the variables selected for comparison aim
to generate nuanced insight into the phenomena being examined. Pairing choices are guided by
their potential to inspire empirically sound developmental recommendations, capable of further

enhancing the PCLP.

Central Variables Of Interest Include:

e Reported Satisfaction
e Leadership Style

e Number of Years in Leadership

Paired Variables For Correlation Determination

e Leadership Style vs. Reported Satisfaction
e Impact of Team Feedback vs. Reported Satisfaction

e Number of Years in Leadership vs. Reported Satisfaction
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With the variables identified, the scores applied by respondents to each of the variables
are identified and tabulated. Issues were encountered when completing this step, owing to some
of the datasets having multiple responses. For instance, the leadership styles question allows
respondents to include more than one style that resonates with their approach to leadership. This
is managed through applying a specific ranking procedure involving designating a rank based on
frequency and importance. If a respondent selected multiple leadership styles, each of the
identified styles is treated separately and ranked. Once the variables have been assigned
respective ranks, the differences between the ranks for each of the variables is calculated.

Spearman’s rank correlation coefficient is then applied to determine the relationship
between the variables. For the purposes of this research, it is applied to identify the relationship
between the variables and a single consistent variable, used as a central metric: follower
satisfaction.

On account of its qualitative focus, exacting quantitative calculations, such as those
expected with a thorough and accurate application of Spearman’s rank correlation coefficient, are
performed with recourse to purpose-built calculators. In an effort to honour initial commitments
to manual calculations, an earnest effort is dedicated towards perform the manual calculation.
Owing to the quantitative nature of the study and in order to enhance the accuracy and reliability
of the results, these efforts were heavily supplemented by advanced technological tools.
Sophisticated quantitative calculation tools are capable of reliably isolating the data, assigning
ranks, computing differences, and displaying the correlations. A comprehensive breakdown of

the calculation is provided within the portfolio, catalogued at portfolio item 326
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For completeness’ sake, the formula when applying Spearman’s rank correlation

coefficient is provided below.
Rs=1-[(6Zd*2)/(n(n"2—1))]

where
Rs = Spearman’s rank correlation coefficient
d = the differences between the ranks

>d"2 = the sum of the squared figure of the differences between the ranks

n = number of observations

The calculated results indicate the extent of correlation between the selected variables.

These findings are then interpreted, identifying the potential impact this newly identified

relationship bears on this study.

Please note: a detailed breakdown of the calculations, can be found in Annexure 123.
Spearman’s Rank Correlation Coefficient - Quantitative Assessment Results
Leadership Style vs. Reported Satisfaction: Rs=0.635
Impact of Team Feedback vs. Reported Satisfaction: Rs=0.758

Number of Years in Leadership vs. Reported Satisfaction: Rs=0.385



ANALYSIS OF DATA 284

Interpreting Results

To interpret the results we apply findings to the modified, and simplified, interpretation

table introduced in the methodology section as Table 1, this is reproduced below.

Table 1

Spearman’s Rank Correlation Coefficient Strength Table

Relationship Score Relationship Strength
.00-.19 Very weak
.20-.39 Weak
40-.59 Moderate
.60-.79 Strong

Applying Spearman’s rank correlation coefficient calculations to the interpretation table
produces the following correlational findings:
Leadership style and the reported follower satisfaction are identified as having a ‘Strong’
relationship strength (0.635).
The impact of team feedback on reported follower satisfaction are identified as having a ‘Strong’

relationship strength (0.758).
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The number of years in leadership compared to the reported follower satisfaction are identified

as having a *‘Weak’ relationship strength (0.385).

Applicable Insights and Contributions

The strong correlation between leadership style and reported follower satisfaction
provides empirical evidence that challenges the researcher’s personal reflections. These findings
challenge the researcher’s ruminations on the possible attenuated impact of leadership style on
leader-follower alignment. Inspired by anecdote, the researcher contemplated a diluted influence
of leadership style on follower satisfaction, on account of organisational contextual changes
triggering an increasingly impersonal quality of leadership practice.

However, the finding does offer support for decisions regarding recent PCLP
refinements. A reasonable inference drawn from a strong positive relationship between
leadership style and follower satisfaction suggests certain followers are especially amenable to
specific leadership approaches, aligning with the focus of this research on specific, tailored, and
contingent leadership prescriptions.

Validating earlier contributions gleaned from participants’ free-field survey responses,
the proposed framework will probably benefit by leveraging feedback as a tool to solicit follower
recommendations on leadership approaches that they most effectively resonate with. This insight
supports an earlier development commitment, precipitated by open-field survey responses within
this very same dataset, inspiring the inclusion of follower-specific data as a variable input into

GPT of the LC-AIDE.
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Encouragingly, the comparative analysis suggests a strong relationship between follower
satisfaction and team feedback. Sustained by a reconfigured leadership perspective that
encourages openness and flexibility, the willingness to solicit and apply feedback capable of
enhancing leadership practice forms the central theme of the emerging PCLP. This finding
underscores the importance of ongoing iteration. Confidence in the recent commitment to further
develop the PCLP through incorporating an ongoing follower feedback mechanism is

strengthened with additional empirical support.

Preliminary findings suggest a limited correlation between leadership experience and
follower satisfaction, supporting the researcher’s hypothesis on the diminishing significance of
experience that has been gained within a radically different, and increasingly irrelevant, context.

Modern organisational contexts have undergone dramatic changes in recent years, with
even more transformative and unexampled changes anticipated. In consequence, experience
gained through the conventional application of traditional leadership frameworks, within dated
organisational contexts, may have a weakening effect.

This finding has a corroborating effect, substantiating the researcher’s hypothesis that
conventional leadership models are unsuited for navigating the complexities and uncertainties
that distinguish the modern organisational landscape from any preceding context. While,
admittedly, preliminary and lacking robust confirmation, the result does spark interest. The
diminished impact of conventional leadership practice is a subject that warrants further

concentrated and focused exploration.
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In practical terms, as it relates to the ongoing development of the PCLP, a reasonable
inference following this finding points to a probable increase in the impact and influence of
adaptability and feedback, given the attenuated effect of traditional leadership experience. The
capacity to adapt, tailor and customise your approach to organisational contextual contingencies
is likely to serve an increasingly important role when engaging in leadership capable of affecting
high follower satisfaction and, in turn, realising favourable organisational outcomes. These early
results indicate that effective, durable, and practical leadership is likely realised through an
enhanced focus on adaptability, with ongoing improvements informed, in part, by follower
feedback.

Accordingly, the PCLP stands to benefit from the introduction of a structured and
formalised feedback mechanism. Designed to solicit and leverage feedback responses as data
capable of informing model enhancements. Aligning with the model’s commitment towards
continual development, formalising a feedback data collection process, embedded with regular
triggers for feedback solicitation, and carefully drafted questions capable of eliciting constructive

leadership development insight, represents a propitious PCLP development.

Cautions and Challenges when relying on Survey Data

Insights gleaned from the survey prove practical and useful. The qualitative component of
the survey provided elucidating responses through participants’ contributions in free-field form
sections. The quantitative analysis, relying on aggregate data, yielded fascinating, validating, and

confronting results.
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While the survey responses produced meaningful insights, the data underpinning the
study presents difficulties. On account of a potential compromise in the reliability and validity of
the findings, an identification of the associated challenges and a caution against overreliance is
warranted.

Self-Reporting Bias: Worsened through the impersonal means of the data collection
process, an inherent risk that respondents overestimate or underestimate factors related to the
survey, such as the degree of follower satisfaction or the degree of impact of follower feedback,
et cetera. With no safety mechanism in place capable of ensuring a consistent and accurate
ranking approach by all respondents, the issues and challenges surrounding influences of
personal bias, social desirability, or risks related to inadvertent misunderstandings should not be
discounted.

Sample Size and Diversity: This portion of the inquiry consciously pivoted from the
initial commitment to focus on leaders within industries at opposite ends of the continuum, with
respect to the industry’s historical relationship or appetite for change and adaptability.
Recognising the benefits accessible through broad targeting, a wider net had been cast. The
broader respondent pool captured variegated leadership profiles, leadership styles, experiences,
and organisational contexts.

Efforts to broaden the sample, however, do not result in the accurate and reliable
representation of the entire population of interest. In fact, given the small size of the sample (23
participants), the decision to broaden the respondent pool, ironically, provides an even less

reliable representation of the population. While findings may, and should, provide a guide that
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encourages further investigation, it is not an accurate representation of the entire population of
interest.

The small sample size is incapable of appropriately capturing the vast diversity
characterising the leadership landscape. A future focus on accurately representing a wider spread
of industries, geography, leadership functions, age, sex, culture, experience, and other
influencing factors is needed to strengthen the validity of the findings and appropriately represent

accurate generalisations of the population.

Question Interpretation: Building on concerns regarding personal bias, as outlined above,
participants may interpret questions differently. Well-intentioned respondents might provide
answers that apply varying standards to subjective terms such as ‘influence’, ‘satisfaction’, and
‘impact’. Worsened by the medium of delivery, online survey, the researcher is denied the
opportunity to clarify questions or provide tailored guidance. A risk of inconsistency surrounding

respondent interpretation could not, in consequence, be reliably avoided.

Non-Response Bias: Sending the survey to a broad prospective respondent pool
introduces potential biases based on the psychographic and demographic qualities of the
respondents. These factors may compromise an attempt at accurately representing the broader
population of interest. The specific characteristics that could be reasonably expected of leaders
who voluntarily complete the survey could further introduce a skewed respondent profile. The
decision to include a charity incentive may have inadvertently heightened this risk, accidentally
attracting respondents with higher empathy scores, potentially neglecting potential respondents

with differing personality attributes.
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Addressing the Challenges

Improving Survey Design: Crafting clear and concise questions helped in mitigating
potential misunderstandings or misinterpretations. Initially, the survey was tested with a small
group of 3 participants, invited to complete the survey with the researcher. This provided an
opportunity to identify any areas of confusion, triggering adjustments to sections and questions

identified as potentially confusing or vague.

Enhancing Response Rates: the research deployed a sophisticated prospective respondent
attraction outreach strategy. This included, though was not limited to, follow-ups, reminders,
charity incentives, anonymity options, and the flexibility to skip free-field responses. These
initiatives contributed to discernible improvements in participant response rates. Initially, the

outreach efforts were discouraging, inspiring the implementation of these remedial efforts.

Data Cleaning and Validation: A subject of much deliberation, a decision has been made
to supply data without subjecting responses to typical purging, winnowing, or wrangling.

When isolating the variables of interest, issues concerning incomplete or invalid
responses were addressed. This involved careful consideration of anomalies, omissions and
inconsistencies when applying respective respondent ranks to the selected variables.

When selecting the potential variables for comparison, the survey questions responsible
for the response data are carefully considered. Variables which are derived from survey

questions identified as being at an increased risk of respondent misinterpretation are avoided.
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Also, variables supported by respondent data with an overrepresentation of incomplete or
inconsistent responses are also eschewed.

Variable selection motivation is informed by the availability of accurate data and the
potential for useful insight. Accordingly, decisions were made to avoid certain variable
comparisons. In an effort to ensure enhanced accuracy, even variable comparisons capable of

providing valuable insights are eschewed in situations where the response data is questionable.

While avoiding data sanitising practices does present a risk of compromising the
accuracy of findings, a careful effort designed to reduce this risk enables the research to supply
and rely on the unaltered responses of survey participants. The researcher acknowledges the
value of removing compromised respondent data to enhance validity. As a result of the
mitigation efforts employed, the benefits of presenting uncompromised data outweighed the
advantages of initially sanitising the data. However, recognising its unprocessed state, the
inquiry’s reliance on unfiltered data, as it aims to identify key correlational variable affinity,

warrants acknowledgement and attention.
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Chapter 5
Reflection, Synthesis, and Conclusion: A Reimagined Leadership Paradigm

5.1 Introduction: Leadership in Transition
5.1.1 Overview and Objective

Nearing the twilight of the research, this section is dedicated to a reflective and
integrative discussion.

Fresh insights, gleaned from respondent contributions, compel a detailed reflection and
synthesis.

With the aim of formulating and crystallising a refined, empirically sustained, and
defensible leadership framework, the following section details the PCLP, arising from an
autoethnographic undertaking and enriched through a narrative hermeneutic interpretivist
treatment.

While still in an inchoate form, the PCLP benefits from significant enhancements
inspired by exposure to central insights drawn from interpretive phenomenological analysis and
qualitative methodologies. The transformative impact precipitated by these insights contour the
PCLP and its driving mechanism, the LC-AIDE. This chapter chronicles the development of the
PCLP from its incipient form to its current defensible, robust, and enriched iteration.

Concomitant with this contemplative undertaking, the inquiry expects to expand upon the
central research questions, advance a practical and novel leadership framework, explore a vista
of future leadership opportunity in hopes of inspiring the necessary interest to stimulate ongoing
research into a phenomenon anticipated to radically transform our understanding and

engagement with leadership practice.
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5.1.2 Importance of Reflecting on Findings and Synthesising Insights

Owing to its capacity to imbue deep, novel, and enriched understandings, reflective
contemplation of research analysis is recognised as an indispensable feature of this inquiry.
Central, though nuanced, patterns and themes surfacing from rigorous methodological
engagement and careful analytical interpretation yield insights which, at first instance, prove
elusive and not readily observable. With recourse to synthesising efforts, examination of the
central research questions through variegated leadership lenses, the research benefits from an
enhanced and more nuanced understanding of the phenomena under scrutiny.

These benefits furnish the study with novel observations and practical guidance,
culminating in the formulation of an empirically sustained, enhanced, and more broadly
applicable instantiation of the PCLP and LC-AIDE.

A critical contemplation on central respondent contributions, identifying their respective
influence on the development of the reformulated leadership framework, offers insight into the
critical data points responsible for shaping and undergirding the emerging framework’s form and
validity, respectively. This integrative process chronicles the development of proposed remedial
interventions while bolstering confidence in their validity and practical applicability.

The resultant PCLP, derived from this effort, confirms the value of deep reflection and
earnest synthesis. However, and possibly most significantly, the indispensable quality of this
exercise is, perhaps, best demonstrated by the clarion call emerging from the reflection: the
imperative for a reconfigured posture towards leadership practice, distinguished by openness, a
wilful embrace of change, and a commitment towards ongoing iteration. This proves to be the

most reliable countermeasure against imminent organisational contextual changes anticipated to
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force a re-evaluated engagement in leadership practice. Bolstered by empirical support, drawn
from a broad sweep of respondent insights, the demands for a reimagined leadership perspective
surfaces as a central tenet and a standing testament to the importance of synthesising and

reflecting on analytical findings.

5.1.3 Overview of the Personal Contingent Leadership Paradigm (PCLP)

The Personal Contingent Leadership Paradigm is a product of introspective analysis and
interpretive refinement. The model is rooted in contingency theory, emphasising customised
leadership prescriptions contingent on pre-defined variables. The framework emphasises
contextual sensitivity and is propelled by its central mechanism, the leader-centric Al dialogue
enhancement mechanism, LC-AIDE. Leverages emerging technology to facilitate leadership
undertakings, the framework is guided by the overarching aspiration of developing a practical
approach to leadership capable of navigating extreme contextual flux. Responding to growing
uncertainty, the model underscores the importance of durability, adaptability, and contingency.
This innovative framework is derived, initially, from an autoethnographic analysis, and nurtured
through a narrative hermeneutic interpretivist treatment. While, admittedly, still in a nascent
form, the synthesis of these complimentary methodologies produces the first instantiation of a
practical leadership framework capable of ameliorating key shortcomings confronting traditional

leadership paradigms.

5.1.4 Origins and Development
The PCLP framework emerges as a product of penetrative introspection. Facilitated by
autoethnography the researcher captures the shortcomings of conventional leadership paradigms,

ably demonstrating the nuance and complexity associated with navigating unfamiliar and ever-
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changing organisational contexts. Reflections on a personal leadership journey reveals obstinate
shortcomings confronting traditional leadership models, betraying their central vulnerabilities
and compelling the redevelopment of a more context sensitive engagement with leadership
practice.

Preliminary insights gained from autoethnography underwent further refinement with
recourse to narrative hermeneutic interpretivism. The resultant framework benefits from its
grounding in practical experience and enrichment by methodical interpretation.

The preliminary iteration of the PCLP and the LC-AIDE is included in the analysis
section. On account of the fact that the initial instantiation of the framework is a product of the
research methodology undertakings within autoethnography and narrative hermeneutic
interpretivism, the reflective and synthetic efforts that guide this chapter will concentrate on the
contribution of the analysis to the refinement of the model and the impact this has on addressing
the central research questions. Accordingly, the key features of the initial nascent form and LC-
AIDE will be provided below without expanding on their central components or the narrative
elements that inspired their development. A chronicle outlining these can be found in the analysis
section. Committed to reflection and synthesis, much of this section is dedicated to the
enhancement and contributions offered by respondents included in the form by way of
interpretive phenomenological analysis as well as the quantitative component of the research.
This synthesis serves to strengthen and enhance the proposed framework and warrants careful

reflection and concentration.



CONCLUSIONS 296

A brief overview outlining the central components of both the PCLP and the LC-AIDE is
provided below. A newly introduced visual representation synthesising the individual elements

of the nascent PCLP and LC-AIDE is also included.

5.1.5 Key Components of the PCLP

The Personal Contingent Leadership Paradigm (PCLP) emerges as a remedial effort,
aimed at ensuring increased readiness for modern organisational landscapes. Accordingly, it
underscores a heightened focus on contextual sensitivity. The framework demands a
reconfigured posture towards leadership, compelling flexibility, openness, and adaptability. It is

driven by its key mechanism, the Leadership-Centric Al Dialogue Enhancement (LC-AIDE).

The initial triggers inspiring its development are visually illustrated in Figure 19.

Central to the PCLP is the imperative for a personalised prescriptive approach to
leadership practice. The model underscores the importance of flexibility, ongoing iteration, and
tailored leadership prescriptions as essential components of any model capable of ameliorating
the vulnerabilities identified in traditional leadership. Perhaps best illustrated by what it is not,
the PCLP can be characterised by its express departure from, and caution against, rigid and

deterministic leadership practice.

The initial development phase of the Personal Contingent Leadership Paradigm (PCLP)
introduces its driving mechanism, LC-AIDE, which serves as the underlying accelerator of the
framework. Powered by emerging technology and underscoring the imperative for ongoing
experimentation, iteration, and continuous development, this corrective tool aims to ensure

durability and adaptability.
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Figure 19

The PCLP Foundational Elements and Triggers
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This nascent form of the PCLP is characterised by reflective undertakings that identify
key vulnerabilities within conventional leadership, triggered by contextual changes. This
disjointed reflection is exposed to autoethnography and narrative hermeneutic interpretivism.
Emerging from this is a radically re-oriented leadership perspective, focusing on malleability and
flexibility. The newly adopted flexible posture triggers a realisation of the significant impact of

context on leadership style.
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Rooted in contingency theory, the newfound appreciation of context leads to explorations
into emerging and ethically complex domains. This precipitates an ethical struggle and a
newfound appreciation of the researcher’s positionality on the interpretation of events that could
inspire leadership framework developments. Bolstered by reliable and assuring ethical
parameters, the framework ventures earnestly into the remedial possibilities of the LC-AIDE.
Honouring recent commitments to the imperative of ongoing iteration and flexibility, the driving
mechanism of the framework is distinguished by its ongoing state of change. Experimentation
and evolution becomes the focal nexus of the framework. Provided below is an illustration of the
framework in its initial and formative phase. An enlarged version is provided in the

accompanying portfolio, listed as portfolio item 20.

Figure 20

The PCLP Development Framework
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5.1.6 The Key features of the accompanying Leadership-Centric Al Dialogue
Enhancement (LC-AIDE)

LC-AIDE, or Leadership-Centric Al Dialogue Enhancement, emerges as the driving
mechanism responsible for propelling the framework. With recourse to Al-driven tools, the LC-
AIDE aims to ameliorate shortcomings identified in traditional leadership. The central
component of the LC-AIDE is a carefully modulated Generative Pre-trained Transformer, GPT.
This enables tailored outputs contingent on predefined conditions. The first step of the LC-AIDE
involves importing critical preliminary parameters into the GPT. Inspired by insights gleaned
from autoethnographic and narrative hermeneutic interpretivist undertakings, the LC-AIDE
advances a collection of necessary input parameters responsible for guiding the LLM’s
interactions with the leader. The six foundational areas constituting the necessary leader input
variables:

1. Personal and Professional Background

2. Leadership Style and Approach

3. Organisational Context

4. Leadership Development and Feedback
5. Interaction with Al and Technology

6. Ethical and Cultural Considerations

The LC-AIDE dedicates careful attention to leveraging artificial intelligence without

compromising what the inquiry identifies to be the critical human elements within leadership.
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This includes the uniquely human qualities surrounding innovation, vision, and team cohesion,
among others. Accordingly, the intervention is deliberately oriented as a leadership-centric
undertaking, with the leader steering the mechanism and maintaining human influence while
engaging with the technology.

Personal researcher reflections, derived from the autoethnography, expands on the human
dimension and the concomitant ethical scaffolding that anchors the LC-AIDE.

Drawn from the researcher’s chronicled grappling with ostensible ethical dilemmas, a
heightened focus on ethical implications and considerations confronted by the researcher comes
to guide the development of the framework. Perhaps the most penetrating, and seemingly
intractable, involves the attempt to harmonise the technology’s endless potential with the
imperative of safeguarding human social interests.

Surfacing from the study, ethical parameters come into focus. Guiding the entirety of the
inquiry, a central ethical directive emerges, the LC-AIDE is underpinned by a fundamental
ethical imperative: research undertakings are performed with a commitment to unfailingly
preserve and safeguard human interests, proposed interventions are bound to promote the
enhancement of social wellbeing.

A visualisation of the burgeoning development of the LC-AIDE is provided below. While
still in an inchoate state, it assumes the central features necessary to affect the development of
adaptability and resilience that comes to serve as the defining quality of the framework. The
portfolio features a larger version of the visualisation, catalogued as portfolio item 21. However,
owing to its considerable size and anticipated difficulties in legibility, plain text identifiers of the

central components is included below the visualisation to ensure clarity.
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Figure 21
A Visualisation of the LC-AIDE Development

5.1.7 Central features of LC-AIDE Developing out of Autoethnography and Narrative
Hermeneutic Interpretivism

1. Calculate Contextual Vulnerability Index (CVI)

o Identify critical areas or degrees of sensitivity to contextual changes.
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o Establish benchmark figures

2. Leadership Assessment Questionnaire

o Purpose-built leadership profile assessment.

o Consider personal and professional background, leadership style, organisational
context, leadership development, interaction with Al and technology, and ethical

and cultural positions and parameters.

o Organisation’s mission and value statement

3. Prompt Engineering - Foundational

o Elementary guidance for leader optimised communication with LLMs and initial

input parameters for the Generative Pre-Trained Transformer (GPT).

o Ensures alignment between leader-specific requirements and Al-generated

guidance

4. Prompt Engineering - Advanced

o Advanced prompting techniques to refine interactions between Leaders and the

conditioned GPT

o Central advanced techniques include Chain-of-Thought Prompting, Self-

Consistency Improvement, Tree of Thoughts, and Multi-Agent Debate.

5.1.8 Steps in Implementing the Personal Contingent Leadership Paradigm (PCLP)

1. Calculate CVI
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o Determine degree of sensitivity to contextual changes.

o Establish benchmarks, used to guide the efficacy of ongoing iterative efforts.

2. Transition to LC-AIDE

o Generative Pre-Trained Transformer (GPT) Development

Collect critical variable input data necessary to condition the leader-

specific GPT.

Reflect on potential variables that render either the leader or organisation

particularly unique.

3. Input Parameters for LC-AIDE

o Complete the leadership profile assessment.

o Collect organisational data including the mission statement, value statement,
strategic objectives, ethical guidelines, stakeholder interests, cultural sensitivity

commitments, and risk management procedures.

4. Foundational Prompt Engineering

o Ensure Al outputs align with leader and organisational interests by developing a
foundational command of the requisite skills to effectively communicate with a

large language model.

o Focus on clear, specific, relevant, outcome-focused, and iterative communication.

5. Advanced Prompt Engineering Techniques
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In alignment with the iterative quality of the framework, leaders are encouraged to
continue to hone and cultivate the ability to engage with the purpose-built GPT. The
research identifies this aptitude as a critical leadership competency, effective
communication with LLMs emerges as a newfound skill imperative for effective future
leadership engagement, fundamentally reconfiguring the avatar of an ideal leader profile.
Foundational techniques are provided below, these should inspire ongoing

experimentation and exploration.

o Chain-of-Thought Prompting
o Self-Consistency Improvement
o Tree of Thoughts

o Multi-Agent Debate

5.2  Personal Reflections and Insights Emerging from Participant Interactions
with the Proposed Paradigm

Only dawning upon the researcher during a post- analysis reflective exercise, while
contemplating the unique impact on PCLP development through interpretive phenomenological
analysis (IPA) and the quantitative methodology, the realisation that the initial engagement with
IPA heralded an entirely radical departure from all preceding researcher is felt sharply. The stark
divergence of the IPA undertaking served to visit a personal benefit on to the researcher, far

exceeding the insights gleaned from respondent contributions.
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At the commencement of this inquiry, the researcher pledged both privately and publicly
to consciously and carefully apply an effort to eschew any signs of reticence capable of
compromising openness, candour, and vulnerable self-assessment that necessarily contours the
development of a personal leadership framework anchored in the personal and uncomfortable
leadership experiences.

The significance of this commitment continues to deliver a penetrating effect on the
researcher, even when reflecting long after its initial expression. This, the researcher suspects,
can be traced back to the personal fears and doubts that have stubbornly plagued the researcher’s
personal and professional life. In reflecting on possible triggers for this unfamiliar visceral
response, the researcher identifies the likely culprit: fear of discovering unwelcome and
disagreeable details concerning his own personal and professional qualities, aptitudes, or perhaps
more to pointedly, a lack thereof. In view of this, by successfully displaying a faithful
commitment to vulnerability while chronicling and reflecting upon a personal leadership journey
distinguish by unusual early success quickly and entirely dwarfed by a rapid descent into a series
of steep failures, unfolds as a moment of deep personal triumph. Imbued with a newfound sense
of accomplishment and confidence, ironically precipitated by openly betraying deep-seated
insecurity, the sense of disquiet triggered by the initial IPA undertaking is felt with a sense of
confusion and, in equal measure, discouragement.

Root causes for this disquiet were not consciously explored, left relegated to a visceral
reaction the researcher continued to perform the IPA research efforts with the required rigour and
focus demanded of them. Only while engaging in a careful post analysis reflection did the likely

cause of this money is surface. While, admittedly, the central transformative moments can be
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articulated as a function of the personal reflective undertakings that anchor earlier research
efforts, it was not until an engagement with interpretive phenomenological analysis that research
findings, in the form of a proposed PCLP framework, an outcome of deeply personal
experiences, publicly surface. For the first time, proposed remedial interventions to personal
concerns would be put on trial.

Participants constituting the respondent pool of this research are noted for their
considerable achievements and enviable success, among them leaders at the helm of publicly
listed trans-continental organisations, celebrated physicians, decorated and innovative tech
visionaries. Confronted by this reality is, almost certainly, the trigger responsible for the
discernible diminishment in earlier observable displays of elevated confidence in the innovative
quality of the proposed intervention. The newfound confidence was, even if only momentarily,
tempered by an unwelcomed sense of disquiet.

A central theme arising from the PCLP is the mandate insisting on a transition from rigid
and deterministic leadership practice in favour of an open and flexible posture. Embedded within
this mandate is two unspoken, deeply lodged expectations that demand significant personal
transformative re-orienting.

The first expectation, the departure from rigidity, appears on the surface to be a simple
request: avoid unwavering blind commitment to passé or dated processes. However, once
dislodged through personal introspection, the reality of this mandate proves far more penetrating
and radical than it first appears. A call to avoid determinism is pregnant with subtext and hidden
grammar. This requirement stands as a clarion call to shed age-old wisdom extolling compliance

as a virtue. Demands to eschew deterministic application of received wisdom serves as an
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invitation to dissent. No longer can leaders expect to remain competitive through fidelity to
conventional approaches, engagement with “me too” leadership will continue to attenuate and
ultimately descend into obsolesce and irrelevance. Rapidly evolving contexts and growing
uncertainty demand a “new normal” characterised by novelty, experimentation, and disruption. A
controlled chaos emerges as the most likely candidate for this anticipated new normal. This is
captured perfectly by one of this research’s key IPA respondents, Victoria, who quotes her
organisation’s CFO, Atlassian’s Rajeev Rajan, “Move fast, and don’t break too many things.”
The second deeply embedded expectation is found in the demand for an open and flexible
approach. It is not sufficient to be explorative, curious, and creative. The hidden grammar in the
mandate is a call to comfortably embrace discomfort. Here, the expectation becomes one of
uncertainty. A developed and conditioned attribute enabling a leader to become inured to the fear
of uncertainty, this capacity will prove critical. It is this very mandate that the researcher
betrayed himself as lacking when experiencing the disquiet precipitated by concerns surrounding
advancing proposed remedies to established leaders. The researcher, admittedly, engaged in the
IPA exercise with an a priori expectation to feel certainty and confidence in the wide
acknowledgment and assent of the proposed LC-AIDE. This, it is now clear, is antithetical to the
guiding theme of this inquiry. Openness and flexibility are conducive to adaptability because
they carry an inherent comfortability with uncertainty and an open posture to stimuli that may
serve to confront and challenge existing beliefs. adopting this reconfigured perspective
empowers leaders with the critical capacity to inspire crucial motivators for further progress

while, at once, and most significantly, ensures that the insights gleaned are received by a fertile
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and welcoming mind capable, able, and willing to fully explore and exploit the emerging
developmental opportunities.

This discovery stands apart and has since served to enrich my engagement in leadership
practice with a renewed sense of comfortability with discomfort and an empowering sense of
certainty from uncertainty.

Putting this fresh perspective on full display and exercising the newly sharpened
interpretive research skills cultivated through the exacting qualitative undertakings that sustains
this inquiry, the researcher attempts to identify a tangible antecedent most likely responsible for
the experienced uncertainty. A key feature of the synthesising effort accompanying this
reflection involves reflection on IPA insights in light of its intersection with the other research
methods. As part of this review, the researcher took the occasion to revisit the initial positionality
statement, a key component of the introduction section within this inquiry. A realising quickly
came into sharp focus: the researcher’s candid acknowledgment of potential biases emerges as a
key culprit. The obstinate unease identified by the researcher concerned uncertainty surrounding
the possibility of inadvertently exaggerating the shortcomings of conventional leadership models
in an attempt to shift personal failures on to an amorphous inanimate leadership theory,
preserving personal pride and safe guarding a sensitive fragile sense confidence.

This disquiet is initially quashed by the ensuing reflective literature review. Leadership
theorists provided much -welcomed grist for the researcher’s grievances, furnishing the study
with encouraging support, sustained by reliable empirical foundation. The growing sense of
surety is supported further by the central qualitative undertakings. Converting disjointed

reflective musings into structured autoethnographic narrative provided assurances and validation.



CONCLUSIONS 309

Further encouragement in the form of the narrative hermeneutic interpretivist analysis
precipitated a heightened sense of assurance, with confidence in the identified failings within
conventional transformational leadership, remedial potential of the proposed intervention, and
the relevance of the central research questions all rising to a pitch.

The understanding that the proposed framework is based on personal leadership
experiences, together with the acknowledgement that an adjudication on the proposed framework
would, in effect, serve to put on trial the validity of the researcher’s own perceived grievances,
caused confidence to waiver.

This candid acknowledgement of vulnerability is, in a sense, a welcome development. An
able display of openness and flexibility capable of circumventing the arresting unease that stifles
growth remains the paragon. However, an open acknowledgement of personal failings and a
committed effort to persist, in spite of the accompanying unease is indicative of personal
leadership growth. Openly reflecting on similar failings with an inviting and welcoming posture
capable of mining and exploiting reflective insight for potential developmental contributions
serves to inch the researcher closer towards fully embodying an altogether radically reconfigured
perspective, a quality that is anticipated to emerge as critical for effective, future-proofed,
leadership.

The reflection chronicled above serves as a meta-example emphasising a reflection on the
research process itself, diverging from the conventional emphasis on results obtained from
research. Doing this displays the wide utility of active reflective engagement, relegating its

application to strict research data undermines its potential.
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The validating and enhancing impact, on the PCLP and LC-AIDE, directly attributed to
IPA and quantitative findings, emerge as equally indispensable.

The IPA and quantitative correlation analysis serve as a crucible to refine and enrich the
model. Insights gleaned from these examinations contribute to the development of a more robust
paradigm, boasting enhanced defensibility and improved practical applicability. These
developments improve its capacity to navigate an increasingly complex and uncertain landscape.

Leading these contributions, certain key PCLP and LC-AIDE developments can be traced
to individual insights gleaned from IPA findings along with Spearman’s correlation coefficient

analysis.

5.3 Contributions of Respondents to the Redevelopment of LC-AIDE

1. Mihai Vlad:
) Insight: Follower resistance to Al implementation.
) Contribution: Inspired the formulation of the “follower dilemma”

phenomenon. This central improved the LC-AIDE model by underscoring the
need to address and mitigate follower reticence when integrating Al into
leadership practices. Drawing on this insight, an educational component now
forms part of the standard PCLP onboarding procedure. A dedicated effort to
align interest with followers clearly communicating the central tenets of the
framework inspires cohesion and alignment. The education component
provides assurances that the intervention is designed to enhance an

organisations ability to realise the shared mission, values and objectives, a
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collection of positions universally supported and endorsed by both leadership

and followers.

2. Victoria (Pseudonym):

) Insight: Need to preserve the human element in leadership, underscoring its ethical

and practical impact.

o) Contribution: Triggered a conceptual redesign of the LC-AIDE to enhance
its commitment to maintaining the human aspect of leadership, ensuring that
Al interventions support rather than undermine human leadership qualities.
This contribution has come to serve as the frameworks central ethical
parameter. Victoria also emphasised the practical utility associated with
preserving the human dimension. This insight motivated an enhanced
safeguarding effort, ensuring the uniquely human qualities of innovation,

creativity, and team cohesion remain uncompromised and fully leveraged.

3. Niro James:

o) Insight: Influence of organisational leadership structure on Al adoption and the

“cost of complexity.”

) Contribution: Reiterating the importance of flexibility and ongoing iteration

in leadership models. Niro’s experience with organisational agility informed
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the development of the LC-AIDE’s iterative nature, enhancing its adaptability
and resilience and mindfully avoiding the deleterious consequences
associated with dense, sluggish, and immobile leadership structure.
Expanding on the focus on structure, Niro’s contribution inspired the
additional input variable of organisational structure. Allowing the GPT to
provide more tailored leadership advice suited to the unique challenges faced

by organisations with different structural configurations.

Ankit;

Insight: Challenges of managing hybrid and remote teams, and the necessity for

leaders to adapt to this model.

Contribution: Inspired further development of the LC-AIDE by emphasizing
the importance of tailoring leadership approaches to align with individual
team members. This led to integrating supplementary input data into the LC-
AIDE’s GPT, further conditioning the GPT and enabling output to better

align with the unique qualities of the follower-base.

Louisa Mailer:

Insight: Continuous loop between leadership and corporate culture.
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) Contribution: Validated the inclusion of culture in the LC-AIDE framework.
Louisa inspired the incorporation of the dynamic interplay between leadership
and organisational culture. The newly identified two-way relationship lends
indispensable benefit to the cultural component of the model, an area which

had hitherto, admittedly, been neglected.

Similarly, the distinctly quantitative insights drawn from the application of Spearman’s rank

correlation coefficient served to strengthen and enrich the PCLP.

The practical implications emerging from an inquiry into the relative affinity between particular
leadership features and their respective impact on follower satisfaction have significantly
enriched the PCLP. More significantly, treating the PCLP to the correlation study highlights the
promising potential of ongoing investigation into other variables. Exploration into the affinity
between specific leader attributes/circumstances and their discernible impact on central outcomes

promises meaningful contribution to progress in this domain.

reflecting on the study and the personal journey responsible for setting it in train, the value drawn
from applying mixed-methods to the longitudinal inquiry unfolds as a cornerstone of the research
journey. Accordingly, in spite of having been identified in the earlier analysis section, a concise
cataloguing of the direct contributions to the framework derived from quantitative analysis is
appropriate. Initially motivated to incorporate the quantitative element into the study as a means
of bolstering its validity, engaging in the comparative analysis forced the researcher to confront

this limiting perspective. Insights gleaned from the comparative analysis offered unique practical
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contributions to the framework, challenging earlier suppositions responsible for relegating the
quantitative portion to an authenticating or validating function. In particular, the uniquely
positive correlation between follower feedback and follower satisfaction supplied the impetus
inspiring the introduction of a structured and formalised feedback mechanism in the LC-AIDE.
These developments enabled leaders to systematically elicit critical feedback designed to
motivate propitious developments in ongoing leadership practice. In doing so, leaders can
confidently expect to continually benefit from improved follower alignment and the
consequential anticipated enhancements in organisational output. This openness to constructive
feedback and willingness to engage in ongoing development underscores the emphasis on

continual iteration that emerges as a central feature of the PCLP.

Conclusion: A Parting Reflection

Reflecting on the outcomes of this inquiry, the convergence of traditional leadership paradigms

with emerging Al technology heralds a transformative paradigm shift in leadership practice.

The methodological rigour sustaining the emerging framework underscores the value in a multi-
methodological approach in capturing the nuanced dynamics contouring the interplay between

conventional leadership and emerging technology.

Empowered by reflective literature review, autoethnography, narrative hermeneutic

interpretivism, interpretive phenomenological analysis, and quantitative comparative analysis the
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study navigated complex terrain and formulated, defended, and further developed a practical
personal contingent leadership paradigm. Original constructs emerging from the study
including leadership centric Al dialogue enhancement, context variability indeLC-AIDE,
the perplexing "followers dilemma," and the enigmatic "magnetesum mire" among

others, support the creative and introspective path encouraged by the investigation.

Reflecting on the totality of the study, individual contributors whose insights emerge as

foundational components of the framework serve to inspire both worry and excitement.

But for the decision to engage in a multi-methodological study, many of these insights
would have remained out of reach— the model would have remained incomplete, lacking the
maturation responsible for its practical utility and broad applicability. Pursuing this proposition
to its natural conclusion, it follows that further impactful developmental opportunities are within

reach, with the anticipated insights that future research into this critical field promises to unlock.

Ongoing earnest engagement with the phenomena scrutinised in this study offers an
invitation to an entirely new horizon of opportunity, an opportunity so transformative, it remains

without comparable analogue.

The prospect of progress inspires a sense of excitement, fueling the researcher’s parting
hope, encouragement and caution: materialising as the defining pursuit of this inquiry is the
anticipation that this research has convincingly communicated a vista of opportunity so intense

and thrilling, and a risk of neglect so critical and terminal, that it inspires a sense of curiosity and
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interest capable of propelling future exploration into a truly transformative epoch in leadership

practice and human experience.

Recognising the personal quality embedded in contingency theory, and the uniqueness of
the leadership journey undergirding much of this research, a curious realisation surfaces: While
initially shaped by tracing the steps of the researcher’s leadership journey, the impact of this
journey on the development of the PCLP proves pale in comparison to the impact the PCLP has

come to exert on the researcher's evolving leadership journey.

This research stands not as a conclusion but as a clarion call for continued exploration

and innovation in leadership theory and practice.
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